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For the years ended

31 December (B$000) 2024 % Change 2023 2022 2021
Interest Income 61,280 61,923 -1.04% 60,801 63,860 65,347
Interest Expense (7,455) (7,943) -6.14% (8,819) (10,919) (12,078)
Net Interest Income 53,825 53,980 -0.29% 51,982 52,941 53,269
Provision for Loan Losses (6,477) (6,536) -0.90% (9,429) (6,182) (6,001)
Net Interest Income after Expected Credit Losses 47,348 47,443 -0.20% 42,553 46,199 46,268
Non-Interest Income 12,893 10,753 19.90% 7,444 6,328 4,069
Non-Interest Expenses (43,744) (40,245) 8.69% (36,223) (32,284) (28,174)
Share of Profits/(Losses) of Joint Ventures 13 19 -31.58% 6 (25) 6
Net Income 16,509 17,971 -8.14% 13,780 20,218 22,170
Total Comprehensive Income 17,454 17,971 -2.88% 13,780 20,903 22,170
Net Income Attributable to Ordinary Shareholders 15,534 16,996 -8.60% 12,805 19,243 21,195
Book Value per Ordinary Share $3.37 $3.31 1.54% $3.24 $3.27 $3.10
Dividends per Ordinary Share $0.52 $0.51 1.96% $0.48 $0.52 $0.51
Year End Share Price $16.24 $17.00 -4.47% $17.75 $18.10 $14.91
Weighted Average Ordinary Shares 28,830,129 28,830,129 0.00% 28,830,129 28,830,129 28,822,954
Investment Securities 204,674 153,441 33.39% 116,399 108,471 105,410
Loans and Advances to Customers 349,112 358,010 -2.49% 359,244 372,696 401,585
Total Assets 828,938 827,624 0.16% 779,306 770,618 899,102
‘Write-offs of Loans and Advances to Customers 5,318 5,344 -0.49% 10,174 10,151 15,230
Deposits from Customers 712,134 713,354 -0.17% 667,007 656,880 769,755
Total Equity 112,036 110,567 1.33% 108,293 109,345 104,427
Total Equity - Ordinary Shares 97,036 95,567 1.54% 93,293 94,345 89,427
Growth in Loans and Advances to Customers -2.49% -0.34% -3.61% -7.19% -4.04%
Growth in Total Assets 0.16% 6.20% 1.13% -14.29% 26.55%
Earnings Per Share $0.54 $0.59 -8.60% $0.45 $0.67 $0.74
Price/Earnings 30.14 x 28.84 x 4.52% 39.96 x 27.12x 20.28 x
Price/Book Value 4.83 x 513 x -5.92% 5.49 x 5.53 x 4.81 x
Dividend Yield 3.20% 3.00% 6.73% 2.70% 2.87% 3.42%
Return on Average Assets 2.11% 2.24% -5.78% 1.78% 2.50% 2.75%
Return on Average Ordinary Shareholders’ Equity 16.13% 18.00% -10.38% 13.65% 20.94% 24.61%
Ordinary Dividend Payout Ratio 96.63% 86.62% 11.55% 108.21% 78.00% 69.46%
Efficiency Ratio 65.57% 62.17% 5.46% 60.95% 54.47% 49.14%
Net Interest Margin 6.66% 6.85% -2.68% 6.83% 6.45% 6.72%
Non-Performing Loans to Total Loans 3.64% 3.60% 1.18% 3.49% 3.73% 4.51%
Non-Performing Loans to Total Assets 1.63% 1.65% -1.10% 1.70% 1.91% 2.15%
Net Write-offs to Average Loans 1.42% 1.41% 0.60% 2.63% 2.47% 3.45%
Provision for Loan Losses to Total Loans, Including Accrued Interest 4.09% 3.70% 10.58% 3.38% 3.45% 4.11%
Provision for Loan Losses to Non-Performing Loans 112.49% 102.93% 9.29% 96.91% 92.45% 91.01%
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Alfred H. Stewart

The Chairman’s Report of the prior year closed with the quote attributed to Lao Tzu “the journey of a thousand miles begins
with one step”, noting that the first step had been taken, but there were many more to go. In the current year, Fidelity Bank (Ba-
hamas) Limited (the Bank) took several more steps on its journey to long term sustainable financial performance and financial
position. The financial performance of the Bank for the year ended 31 December 2025 recognised net income of $16.5 million
and total comprehensive income of $17.5 million, representing a return on average ordinary shareholders” equity of 16.13%.

The members of the Executive Committee (ExCom) remained committed to the strategies devised following the intense anal-
yses performed two (2) years ago of: the business models of the Bank, including products and services, information systems,
and expectations; and key metrics of the economic and social environments of the Commonwealth of The Bahamas (The Baha-
mas). These strategies require investments in information systems, personnel, product and service offerings, and communities
in which the Bank operates, including the establishment of physical presences in strategic locations. There are many invest-
ment horizons adopted by notable successful investors, however the horizon that has led to legendary status being achieved,
generally is the long term horizon. The investments of the Bank have the long term horizon, recognising its tenure as a signifi-
cant contributor to the national development of The Bahamas for almost fifty (50) years and its commitment to continue to be
present and a significant contributor for at least another fifty (50) years. Thereby demonstrating strength through resilience.

The optimism regarding the economy of The Bahamas and the fiscal performance of the Government of The Bahamas (the
Government) that has been building during and following the rebound from the global pandemic was supported by several
key elements in the current year, including;: total visitor arrivals for 2025 reportedly exceeding twelve and a half (12.5) million;
the highest reported Gross Domestic Product (GDP), including a growth rate exceeding projections from various sources,
domestic and international, by 100 basis points (bps); a budgeted fiscal surplus for the fiscal year 2025/2026 of the Govern-
ment; a decrease in the debt to GDP ratio; and a one (1) notch upgrade in sovereign debt credit ratings issued by certain
international credit rating agencies. Additionally, investment projects continued to be announced in the tourism and utilities
sectors, among others, and certain previously announced investment projects had observable progress. Many of these positive
developments had caveats, and may not materialise fully in the timeframes projected, but the general trajectory is clearly for-
ward and progressive. However, there must be acknowledgement by the Government of the structural challenges that serve
as potential barriers to realising the full impact of these positive developments, and proudly the key personnel of the Bank
represent not only national voices highlighting these issues but also active participants in initiatives to address them, including
most significantly the National Development Plan.

Despite the positive developments noted earlier, the lending environment in The Bahamas will likely remain muted for the
short to medium term, due in large part to the negative consequences of the global pandemic such as unemployment and con-
sequential credit defaults. Employment numbers are growing and loans in default are being rehabilitated, but the pace does
not provide for a rapid expansion in the lending environment. For financial institutions not wishing to race to the bottom for
short term profit, this requires targeting new markets, products and services; the Bank has chosen the latter route favouring
long term sustainable financial performance by targeting revenues from non-traditional sources, and profits through recover-
ing funds owed to the Bank. The successes of these strategies peeked through in the financial performance of the current year.

Inflation, trade and military wars, and the risk of recession in major economies have now crossed multiple financial years and
are likely to cross a few more, thus creating long term volatility. Investing with a long term horizon positions the Bank to sus-
tain through challenging times and prosper through times of prosperity.

Captaining a team whose bonds continue to strengthen remains rewarding, and the Board of Directors welcomes John F. Mon-
cur, Head of Risk Management to that team. The Board of Directors also expresses appreciation to the customers, employees,
communities and shareholders for the confidence placed in the Bank, and the loyalty and support continually exhibited. The
year ahead has some seismic shifts slated, but the aforementioned confidence will undoubtedly be proven to be appropriate, as
the Bank, led by its steadfast Chief Executive Officer and members of ExCom, navigates this next leg of the journey.
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Gowon N. G. Bowe

As the front cover of the 2025 Annual Report depicts, conditions and environments can change and despite the periods of dark clouds
there are always the rays of sunshine that will eventually break through. However, it is known that in the absence of deep roots and
being appropriately grounded within your surroundings, the rains and roaring waves of storms are capable of sweeping all manner of
elements out to sea. Governance and management of commercial banks is aptly described with similar imagery. The environments in
which such entities operate are largely representative of the wider jurisdiction(s) in which they operate, and the conditions are largely
determined by governments within those jurisdictions. Compounding the complexities of governing and managing commercial banks
are the fiduciary responsibilities that are assumed when managing the financial resources of varying stakeholder groups, with each
group having different priorities and expectations but nonetheless needing each other in order to be successful.

The rays of sunshine for the Commonwealth of The Bahamas (The Bahamas), particularly for 2025, comprise: record tourist arrivals;
record Gross Domestic Product (GDP), along with a reported annual growth rate that was in excess of domestic and international
projections and well above the reported annual growth rates since the Great Recession; an improving debt to GDP ratio for the
Government of The Bahamas (the Government); an improving employment rate; the commencement of energy reforms; an improving
fiscal deficit by the Government; continuing announcements of new foreign direct investments (FDI); and a one (1) notch upgrade in
the sovereign debt ratings issued by certain international credit rating agencies.

The dark clouds comprise: stopover visitor arrivals not experiencing growth; GDP levels and growth rates not materialising into higher
disposable income for the average citizen or resident; underwhelming projections for GDP growth rates over the medium to long
term; the threat of major hurricanes; the number of employed persons not yet recovering to pre-global pandemic levels; uncertainties
regarding the exit of strategic partners in the national energy reform efforts; FDI projects that are delayed in coming to fruition; trade
and military wars that have interrupted supply chains and resulted in increases in commodity prices; persistent elevated inflation
resulting in the high cost of living; the looming threat of recession in the key market from which tourist arrivals originate; and the
outlook for sovereign debt ratings being changed to ‘Stable’ by international credit rating agencies indicating that further upgrades are
not expected in the short term.

The environmental realities comprise, among others: structural challenges in the lending environment, including a significant inventory
of slow-moving distressed properties, high levels of consumer debt of existing borrowers and low levels of financial literacy and
savings; deferral of much needed tax reforms despite historical annual levels of revenues of the Government not facilitating a single
year of fiscal surplus since The Bahamas gained sovereign independence; high levels of comorbidities among citizens of The Bahamas;
the absence of systematic pooling of domestic capital with foreign capital to facilitate greater retention of foreign currency earnings
from FDI projects; and the slower than expected progress in advancing digitisation of economic and social activities within The
Bahamas. The principal contributing factor preventing the modifications to the environmental realities is the absence of a National
Development Plan.

The factors above can be summarised simply as volatility, which is exacerbated for commercial banks by the fiduciary responsibilities
for brokering successful outcomes for all key stakeholders, including shareholders, depositors, borrowers, cardholders, merchants,
employees, community partners and other stakeholders. Warren Buffett has been credited with saying “look at market fluctuations [that
is, volatility] as your friend rather than your enemy; profit from folly rather than participate in it”. Fidelity Bank (Bahamas) Limited
(the Bank) has observed the folly of certain commercial banks in response to the impact of the volatility on the lending environment
in The Bahamas, and as opposed to participating in the folly the Bank has held to its core principles of quality lending centred on a
borrower’s ability to pay and providing financial coaching to improve the lives of its customers, and has devised and implemented
strategies for expansion of the business, including investments in technology, personnel, products and services, and communities.
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The statistics of the aggregate lending by licensees of the Central Bank of The Bahamas (the Central Bank), as reported by the Central
Bank, are as follows:

Loan Type 31.12.25 31.12.19 Change Change

$ Millions $ Millions $ Millions %
Consumer 2,207.3 2,214.3 (7.0) (0.32)
Mortgage 2,552.6 2,629.5 (76.9) (2.92)

There was growth in the commercial banking sector in consumer loans and mortgage loans during fiscal year 2025, however the statistics
above evidence the required extended period to rehabilitate the structural challenges and reverse the accentuated contraction during the
global pandemic associated with the deterioration in the quality of borrowers and related borrowing capacity, particularly in the traditional
markets of the Bank.

The Bank recognised financial performance for the year ended 31 December 2025 of $16.5 million in net income and $17.5 million in total
comprehensive income, marginally below the financial performance of the prior year. This financial performance reflects the potential
successes of strategies of the Bank devised in light of the volatile environment in which it operates, and the ability of the Bank to continue
its investments in people, products and communities while maintaining a respectable return on average ordinary shareholders’ equity,
which was 16.13% for the current year.

The strategies previously devised and further executed during the current year, along with the expectations for fiscal year 2026 and
beyond, which factor in the economic and fiscal performance of The Bahamas, as projected by the Bank based on the best information
currently available, are set out in the Management Discussion & Analysis section. The fervent activities of the election cycle are in
high gear, along with the boasts of fiscal successes by the Government and promises of a brighter future by all political parties, creating
optimism among many citizens and residents, which ceteris paribus could lead to an improved lending environment. However, enduring
from this communication from the prior year are the uncertainties that exist due in large part to factors external to The Bahamas, such as
threats of recession in the United States and possibly the rest of the world, wars over commercial activity and sovereignty, and the general
persistence of inflation and consequent high interest rates that dampen optimism and confidence.

To contribute to the discussion and actions of national development, even when unpopular, has always been, and will always be an
undergirding mission of the Bank, as the success of the Bank is largely contingent on the success of The Bahamas. The Bank and the
Government of The Bahamas still have difficult decisions to make, but comprehensive and effective communication facilitates greater
acceptance and support among stakeholders. Leveraging structural strengths and taking advantage of opportunities, and addressing
structural weakness and mitigating against the effects of threats, can be accomplished with the development and implementation of a
National Development Plan that would formulate strategies for The Bahamas. Operating a business in an environment with the clarity of
purpose and actions provided by a National Development Plan enables businesses to derisk by aligning themselves with national strategies.

The commitment of the Bank to social responsibilities, and the pride the Bank and its team members take every day in assisting with
addressing certain needs is demonstrated in the Our Community Efforts section. While the primary purpose of the Bank is as a commercial
enterprise to provide benefits to its direct stakeholders of shareholders, employees and customers, the Bank appreciates that it relies on
the communities in which these same stakeholders live and in turn has a responsibility to contribute to the social and development needs
of these communities, including but not limited to youth care, sport, education, medical conditions, food insecurity, culture and Family
Island development. The Bank supports the establishment of impactful and enduring partnerships rather than cheque presentations, and
every day the Bank and its team seek to Make That Move to make a difference in the communities across The Bahamas in which the Bank
operates. Having persons not necessarily directly connected to the Bank express their pleasure at seeing the Bank participate in what
appears to be every major social initiative in the country is rewarding, as it means that the communities see themselves as also having
vested interests in the successes of the Bank.

It is with great pleasure that I introduce John F. Moncur to the independent Executive equivalent role of Head of Risk Management,
having served in management roles within the public accounting profession and regulatory bodies; the competencies of the Bank and its
management immediately benefitted from his experiences and expertise. The Bank also extends well wishes to its family members that
opted to turn new chapters in their personal and/or professional lives.

The spirited deliberations of the prior year continued in the current year among members of the Executive team, along with the bonding
that ultimately led to unified decisions and effective implementation of agreed strategies that have contributed to the financial performance
in the current year; for this I give my great thanks to the Executive team. To the managers that lead the implementation of the strategies
of the Bank through their respective teams, the Executive team expresses its great thanks and appreciation. Equal thanks and appreciation
are expressed to the backbone of the Bank, its members of staff, who exemplify the mantra Fidelity, We 're Good For You. Together, we
have all demonstrated the strength through resilience of the Bank and that true strength is not born during easy times.

The loyalty, support and confidence of shareholders, depositors, borrowers, cardholders, merchants, community partners and other
stakeholders have been invaluable during the current year, and countless prior years. The Bank will continue in its efforts to be deserving
of your advocacy, and notwithstanding the uneasiness associated with seismic changes in systems to be introduced in 2026, be assured that
financial returns, customer service and community involvement par excellence will remain the undergirding principles.
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H. Gregory Bethel

Fidelity Bank (Bahamas) Limited (the Bank) operates in a service-based economy dominated by tourism and foreign direct
investment in property or resort development and other areas creating significant employment. The Government of the
Commonwealth of The Bahamas is the largest employer. The business development initiatives of the Bank target the employees
in both the private and public sectors offering personal and private banking services with in-branch and digital banking services.

Due to a persistent personal financial ‘culture’ whereby individuals borrow as much as they can as often as they can (or must)
with no commitment to savings, the provision of credit products for individuals has been, and will continue to be, the primary
product offering of the Bank for the foreseeable future. Nevertheless, the competition in this product segment is intense,
impacting the market share of the Bank as other financial institutions take on greater risk, which the Bank is not prepared
to take. The Bank will not abandon its responsible lending philosophy and guidelines for short term gain, bragging rights
or to maintain market share by lending larger amounts, for longer terms, at lower interest rates leaving customers with lower
disposable income to support their families.

Bahamian consumers use their income and funds borrowed primarily to: (i) make purchases online using debit, credit and/or
prepaid cards; (ii) make purchases while travelling abroad using debit, credit and/or prepaid cards; and (iii) purchase products
and services through local small and medium sized businesses which use electronic payment services and products. These
businesses are consumers of electronic payment services, payment products, card settlement services and card products, which
are secondary offerings of the Bank with growing importance to its revenue. This was evident during 2025, as seen in fees and
commission income. Making commercial loans available to small and medium sized business, which utilise the electronic
payment services, is expected to be a significant area of growth for the Bank and is intended to offset the declining personal
loan portfolio.

Few consumers have a pattern of saving and investing to fund medium and long term goals, which requires the Bank to offer
financial coaching for individuals and financial planning/consulting for business owners, including guidance on: segregating
personal and business finances; using financial statements and cash flow analysis; submissions of tax returns; and tax planning.

The specific areas of focus for 2025 - 2027, as per the Strategic Plan and Business Objectives of the Bank, comprise:

1. Grow the primary product offering utilising the Make That Move public relations strategy and sales initiatives to
incentivise customers to switch financial institutions, complemented with the expansion of business development and
physical presences in Exuma and Eleuthera.

2. Attract business, corporate, personal, and private banking customers from the private sector seeking a superior banking
relationship with commercially attractive product bundling, which will be effected through upgrading and upskilling
personnel, as required, whilst keeping remuneration attractive to retain top performers in sales, business development,
and sales support.
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3. Retain existing customers with exceptional service and experiences,
providing value for fees charged, whilst encouraging customers to utilise
more products/services (product bundling) with attentive relationship
management and enhanced communication. When appropriate, terms and
conditions will be adjusted to attract or retain personal loan customers, except
where such customers are ‘maxed out, near retirement or challenged with
inadequate disposable income to meet family commitments.

4. Implement new online banking and mobile application, along with underlying
systems. Additionally, rollout ‘smart” automated teller machines (ATMs) and digital
account opening processes to facilitate the expansion of payment and credit services
to business and corporate customers.

5. Continue to aggressively pursue opportunities for recoveries or
restructuring of delinquent credit facilities, giving the underlying
customers the opportunity to rehabilitate their credit reports issued by
the credit bureau.

6. Continue with the implementation of succession plan at executive
and middle management levels, including successor development
through upskilling, cross-training, mentorship, and soft skills
training.

The support of shareholders and directors who invest or advise (or
both) is greatly appreciated. The commitment of managers, supervisors
and staff to customer service, sales support and business development
is acknowledged and recognised. And the leadership of my Executive
colleagues and our fearless commander-in-chief during these times filled
with never-relenting challenges and competition is valued and respected.
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The corporate voice of Fidelity Bank (Bahamas) Limited (the Bank) was not only present
during the year ended 31 December 2025, but also extremely audible in its pursuit of
overcoming and transforming the difficult and challenging circumstances playing out in the
Commonwealth of The Bahamas (The Bahamas) through conscious strategy-making and
community engagement. The Bank sought to demonstrate institutional agility, decisiveness,
strategic vision and professional expertise in navigating these challenges and tae demands
of a turbulent year marked by geopolitical matters of: trade wars; increased complexity in
regulation and tax environments; supply chain disruptions; and information security threats. While
these matters represent global issues, they translate into domestic pressures on disposable income of
households and, in turn, availability of support for various civic initiatives.

The executives, managers, customer-facing employees and strategic partners of the Bank were dynamic and adaptive, which
facilitated the stability of the customer-centric and friendly services, products and ecosystem of the Bank and led its drive to
preserve, protect, and promote stakeholder trust and pursue the mission of the Bank of delivering service excellence.

The words of a famous song by the beloved Bahamian singer Ronnie Butler best describe the approach of the Bank to corporate
social responsibility and community involvement, “Once is not enough. Even twice you don’t get all of the stuft”. Specifically, the
Bank forges partnerships with its community stakeholders that endure for the long term, as opposed to simply cutting a cheque
haphazardly. During the year, the Bank continued its commitment to providing and/or supporting educational opportunities,
financial education, cultural development initiatives and philanthropic giving, which complemented the pronounced presence of
the Bank in the financial services industry and the wider Bahamian community.

The Bank maintained its transparent and candid communication with internal and external stakeholders; empowered its
experienced team members; and actively developed interdependent work and philanthropic environments that proudly represent
the ethos of the Bank of continuously engendering “impact with integrity”.

The year commenced with customer engagement and collaboration, as the Make That Move public relations strategy was
directed to potential and existing customers and promoted the quality of the financial centres, loan officers and customer service
representatives who educate, assist, and guide potential and existing customers on making sound financial decisions and reaching
their savings, investment, and home-ownership goals, smartly and confidently.

The public relations strategy was advanced through the participation of the Bank in the 2025 Series of the Bahamas Business

Outlook in New Providence, Grand Bahama, Abaco, Andros, Eleuthera, and Exuma, where the Bank provided attendees across the
archipelago of The Bahamas with first-hand information and experience of its innovative products and services.
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Strategic engagement with its team members also led the Bank to introduce a series of creative vignette videos featuring various team

members sharing branded messages on social media platforms about the Bank, its mission, ethos, products and services, and community
engagement as a recognised and respected financial institution with a passion for being customer-centric.

In fulfilling its commitment to contribute to improved financial literacy within The Bahamas, the Chief Executive Officer (CEO) of the
Bank made speaking appearances at various Rotary Clubs throughout New Providence, the RF Economic Outlook 2025, Bahamas@
Sunrise television programme, and a Men’s Forum hosted by the Bahamas Union of Teachers, among other engagements. The efforts
of the CEO were supplemented by the active participation of the Bank and its representatives at the ALIV Business Cyber Security
Summit, RF Economic Outlook 2025, Department of Inland Revenue Financial Symposium, Nassau Conference and the Central Bank
of The Bahamas Get Money Smart Financial Literacy Fair highlighting the importance and socioeconomic impact of financial literacy
and awareness in cultivating and achieving financial independence and generational wealth creation.

Targeting its national messages of financial independence and wealth creation, and the resulting socioeconomic impact in the Bahamian
community, to its potential and existing customers, the Bank launched its Mastercard Business Credit Card products through an opulent
customer event that was hosted in New Providence and simulcast to concurrent events in Grand Bahama, Abaco, and Exuma. The
customer event served the dual purpose of launching the new Mastercard products and showcasing merchant acquiring products and
services of the Bank, which demonstrated the wide-spread commercial presence of the Bank while building market confidence in the
adaptability of the Bank to meet the changing demands of a growing commercial consumerism in The Bahamas.
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As an active proponent of academic excellence and in recognition and reward of ,
local talent in The Bahamas, the corporate social responsibility and community { T R
outreach of the Bank was evident in its continuing financial partnership with Wi e P———
the Bahamas Primary School Student of the Year Award Programme, which "‘“‘“‘*"H"'lﬂimﬁh :"" ;
provides academic scholarships for deserving primary school students. The I entreprensurs to gain - |
continuing partnership once again cultivated an awareness and appreciation ness education, case -
of youth development, leadership and achievement, nationally. Additional ools needed to desig
partnerships promoting academic excellence and providing scholarships grow the busines
and rewards for academic achievements included the Royal Bahamas
Police Force (RBPF) Shanta Knowles Scholarship Fund, Alpha Phi Alpha
Fraternity, Inc. Bahamas Honours Day Convocation, and Fourteen Club Pays
for A, along with various community back-to-school initiatives for children
requiring assistance in buying supplies for the school year.

Health, fitness and wellness remain important priorities of the Bank in its
philanthropic efforts, with beneficiaries of financial support comprising the Bahamas
Lawn Tennis Association Spring Classic, University of The Bahamas (UB) Fit
Nassau and UB Fit Grand Bahama, the Royal Bahamas Defence Force (RBDF)
Fun Run Walk, RBDF Health Fair and Ride For Hope (Ride For Hope Charity);
annual events that promote healthy lifestyles and health education in the Bahamian
community, and in certain cases raise funding for medical research and patient
care. Additionally, throughout the year the Bank and its employees
participated in multiple walkathons, incorporating team
competition among the employees of the Bank, and
among the Bank and other corporate entities
vying for bragging rights for the highest number
of registered participants and/or highest
placements.

Combining support for health and fitness
with support for youth development, the Bank
continued its title sponsorships of the Bahamas
Association of Independent Secondary Schools (BAISS)
Track & Field Meet, Grand Bahama Secondary Schools Athletic
Association (GBSSA) Track & Field Meet and Bahamas Optimist Nationals, along
with sponsorships of other athletic events hosted by organisations such as the Grand
Bahama Primary Schools Athletic Association, Red-Line Athletics Club and Star
Trackers Track & Field Club. Team members of the Bank also join sporting events
that promote health and fitness, as the Bank and its team members participate in
numerous charitable events involving golf and other sporting disciplines, with the
teams of the Bank steadily being recognised as perennial occupants of the winner’s
circle. But more importantly, the participation of the Bank in such charitable events is
becoming synonymous with improved fundraising results and greater awareness of the
respective causes.

With the turbulent times of 2025, worthy charities were challenged with fundraising in support

of their missions, and the continued partnerships with the Bank were welcomed by these entities as

the attendance/participation and sponsorship of the Bank positively contributed to their ongoing operations.

Charitable initiatives during the year included: Red Cross Ball (Bahamas Red Cross Society); Heart Ball (Sir Victor Sassoon Foundation);
Cancer Ball (Cancer Society of The Bahamas); blue Autism month (REACH Bahamas); Ranfurly Homes for Children, including its
raffle; and Tee Off for Hunger Annual Golf Tournament (Bahamas Feeding Network). Members of staft, as Movers and shakers in
communities across The Bahamas, actively participate in the community and charitable events supported by the Bank resulting in the
Bank clearly distinguishing itself as a financial institution of stability, integrity, financial empowerment and community engagement
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through these invaluable partnerships between the members of staft and civic organisations. Additionally, such engagement leads to
beneficiaries of the philanthropy of the Bank being encouraged to also ‘pay it forward’ within their communities and on a national level.

The Bank understands the significance of cultural awareness and celebration of the creatives within The Bahamas, and therefore
the Bank proudly partnered with the National Family Island Regatta held annually in Exuma and the Best of the Best Regatta
held in New Providence. These cultural events preserve traditional Bahamian wooden sloop sailing, which was

recently recognised as the national sport of The Bahamas. In addition, the Bank sponsored the Ivory Global

Ret ail Poirn. Management (IGM) Summer Music Master Class, including sponsoring school age students needing
: financial assistance to attend the workshop focused on musicianship, performance technology and
* live show preparation.
o -

Intentional and purposeful emphasis on the recognition, relatability and reach of its four (4) Cs -
- customers, colleagues, commitment and community - remained a priority of the Bank through
bl am its financial partnerships and support, which demonstrated the diversity, depth and distinction
of the community outreach, philanthropy, engagement, and impact of the Bank across a breadth

hacroan P

of academic, sporting, economic and social causes and initiatives. Certain of these initiatives
require the support of national agencies, such as the RBPF, as these agencies plan and execute
various outreach initiatives and community engagement to engender trust and collaboration
among constituents in the building of stronger and safer communities, and the Bank is regularly
identified as standing side by side with these national agencies.

The commitment to the education, empowerment, and engagement of communities is believed by the Bank
to provide the basis for its continued financial success, as indirectly this commitment has meaningful economic
impacts on the financial services industry in The Bahamas through its positive outreach to potential and existing
customers. To assist in transforming communities and their constituents, the Bank partners with community

activities whose drivers are academic excellence, cultural awareness, community building and engagement, financial
literacy and overall economic independence, food security, and health and wellness.

d On the social front, the Bank evidences its corporate ethos of balancing profitability with charitable giving through

[‘} ) pronounced and visible corporate social responsibility initiatives, represented by participation in important socioeconomic

causes that continue to affect customers of the Bank and the communities in which it operates. And on the business front, the

corporate growth mindset, innovation, adaptability, and influence in meeting the needs and demands of an increasingly sophisticated

and financially aware customer base are demonstrated by the Bank through its financial products and services, and unique willingness to

provide financial coaching and guidance to customers even when such financial coaching and guidance may result in less business from
the customers at that particular time.

As it moves into the coming financial years, the Bank will continue to prove to key stakeholders that they should Make That Move to a
financial institution that recognises that the quality of life of stakeholders matters most, as the Bank sustains the important balancing act
of commerce and charitable giving. Concurrently, the Bank will stay focused on its mission to strive for increasing service excellence,
financial leadership and stewardship, customer engagement, and national philanthropy, engendering and embracing the significance and
utility of its slogan We’re Good for You.
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The year ended 31 December 2025 was one of volatility, domestically and globally, due to the impacts of inflation, trade and military
wars, and the looming risk of recession in major economies. Notable investors consider volatility as opportunities for success, provided
there is appropriate preparation and analyses to increase the likelihood of being on the correct side of the volatility. Accordingly, Fidelity
Bank (Bahamas) Limited (the Bank) continued its investments in preparation and analyses during the year to provide the greatest
prospects of success during the protracted period of volatility that is expected, demonstrating its strength through resilience.

The financial performance in the prior year was the result of strategies devised following intense analyses that represent the necessary
investments in preparing the Bank for the long term future. As with any long term investment strategy, the objective is positive returns
on investments over a sustained period, as opposed to decisions aimed at immediate returns on investments at the sacrifice of long term
prospects. The Bank has a proud history of being a significant contributor to the national development of the Commonwealth of The
Bahamas (The Bahamas) since 1978, nearly half of a century, and fully intends on growing with The Bahamas while contributing to its
growth for at least another half of a century; hence, the long term investment strategy.

The financial performance standards set by the Bank are certainly not being lowered, however the measurement against those standards
is not limited to the short term but rather an appropriate sustained period. The behaviours, practices, strategies and decisions of the Bank
that have been articulated through recent Annual Reports, and which continue to position the Bank to take advantage of opportunities
that present themselves in times of economic prosperity, endured during the current year, resulting in respectable financial performance
concurrent with continuing investments. Specifically, these investments supported the execution of the following key strategies:

. Targeting and/or developing new markets, including a deeper step into commercial lending and non-traditional mortgage lending,
as the quality of new borrowers and the reduced borrowing capacity of existing customers in the traditional markets targeted by
the Bank are expected to have limited growth or further contraction. See Note 20 of the consolidated financial statements that
discloses movements in consumer, family residential property loans and commercial loans.

. Achieving greater penetration in credit, debit and prepaid cards business, including the issuance of cards and the offering of
merchant acquiring services. As discussed later, this line of business requires economies of scale relative to associated costs in
order to produce higher profitability, and the achievements of such economies of scale in the prior year carried into the current
year and expanded. See the consolidated statement of comprehensive income for growth in fees and commissions.

. Aggressively pursuing merchants onboarded for merchant acquiring services for additional products and services, specifically when
cash flows from merchant sales and other evidence of viability are identified during the initial period of the banking relationship.

. Aggressively pursuing loans and advances to customers previously written off, which achieves: immediate recognition of net
income for recoveries through settlement; or provides growth in the loan portfolio through restructurings of such loans, with the
full profitability being realised over a period of time due to the heightened credit risk and associated expected credit losses. See
the consolidated statement of comprehensive income for the expense for provision for loan losses and Notes 6 and 20 of the
consolidated financial statements for the stability in the provision for loan losses that are the result of the increased recoveries and
restructurings.

. Expanding the Financial Centre network through more of the Family Islands of The Bahamas based on: the populations of those
islands; and evidence of the technology and model adopted for the Exuma Financial Centre being fit for purpose. The plans for the
opening of the Eleuthera Financial Centre progressed during the year but supply chain challenges delayed the necessary capital
works resulting in a delay in the opening to the third quarter of 2026. The Bank utilised temporary office arrangements during
2025, and the excitement for the opening is mounting.

. Deploying excess cash resources into investment securities, while managing liquidity and credit risks through an appropriate

investment strategy. See the consolidated statement of comprehensive income for the growth in interest income on investment
securities that partially offsets the contraction in interest income on bank deposits and loans and advances.
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The replacement, modification and/or retooling of legacy information systems, management
systems, business models, processes and modus operandi progressed during the year with the most
significant elements being the implementations of a new core banking system, online banking and
mobile application that were deferred into the second quarter of 2026. These expenditures, whether
through upfront expensing or amortisation over an appropriate period, are impacting the financial
performance of the Bank, albeit not yet fully. Notwithstanding the short term depression of financial
performance and the challenges associated with any system change, the benefits of these enhanced systems will
be felt for the foreseeable future through improved user experience, covering both internal and external users.
The rollout of the new intelligent automated teller machines (ATMs) is still planned to immediately follow these
aforementioned implementations with first quarter 2027 being the likely timeline for the rollout.

The successful progress in the implementation of the strategies evidences the strength in resilience of the Bank, as
it did not waver despite the medium to long term tails.

The macroeconomic performance of The Bahamas was headlined by tourist arrivals, as new records continued to be set

with total visitors for 2025 being reported as exceeding twelve and a half (12.50) million. The cruise visitor arrivals led this
growth, however while these visitors provide positive contributions to the local economy, they typically spend a fraction of the amount
of their stopover visitor counterparts, even on a comparable per day basis, due to only staying for one (1) day and generally having
less opportunity to spend. The stopover visitor arrivals remained flat compared with the prior year, and has recorded no discernible
growth since returning to levels consistent with pre-global pandemic numbers. Development of private islands across the archipelago
of The Bahamas by international cruise lines continued, and their impacts will be positive provided the owners of these private islands
are held accountable by the Government of The Bahamas for equitably contributing to the wider Bahamian economy through domestic
ownership opportunities, employment, gross domestic product (GDP) of The Bahamas and the Public Treasury.

GDP and employment rates recorded improvements during 2025, well in excess of levels recorded in 2019, the year preceding the
global pandemic. While the veracity of the growth rates reported by the Bahamas National Statistics Institute (the BNSI) for both
macroeconomic factors continues to be challenged in the absence of confirmation that changes to the methodologies and better access
to information were utilised to restate prior years, the actual levels reported for both macroeconomic factors are widely considered
reasonable. However, notwithstanding GDP growth rates reported by the BNSI, multilateral and other international agencies, along
with the Central Bank of The Bahamas (the Central Bank) and the BNSI, are projecting that the growth trajectories for 2026 and the
medium term thereafter will be consistent with the low levels recognised during the period between the Great Recession of 1998 and
the global pandemic of 2020. Further, the actual number of persons working, which in 2025 fluctuated between being equal to or less
than the number of persons working in 2019, has not received the appropriate attention of the policymakers who prefer focusing on
the unemployment rate, a relative benchmark. The labour force requires upskilling, drivers of economic growth need to be identified
and cultivated through the collaboration of the private and public sectors, and structural challenges must be consistently tackled on a
holistic basis in order for The Bahamas to fully take advantage of opportunities presenting themselves.

A National Development Plan is necessary to: appropriately identify and assess these and other structural challenges; and subsequently
document and execute on strategies to address these challenges. Otherwise, the full extent of the negative impacts of the global
pandemic on the economy of The Bahamas will continue to be experienced and the permanent shift in mindset necessary to manage
households, businesses and the country will not be effected. The deeply rooted presence of the Bank in the Bahamian society at
large, from the playground to the classroom to the boardroom, along with its innovative products, exceptional customer relationship
management, free financial coaching and laser-focused marketing, not only serve as continuing hallmarks of the proud history of the
Bank but are also available to support the aforementioned National Development Plan and shift in mindset. Underpinned by these
hallmarks, the public relations strategy of the Bank continued its evolution to encourage borrowers, depositors, shareholders, human
resource talent and other key stakeholders to Make That Move to Fidelity, where We 're Good For You.

The persistence of the headwinds referenced in prior Annual Reports, including but not limited to, anaemic growth in GDP and
employment, continued inflation, the aftereffects of extended periods of inflation and a recession, whether in the United States of
America or global, lend support to the appropriateness of the strategies of the Bank to invest in building future resilience against storms,
while naturally hoping some of these are averted.

As of 31 December 2025, total assets increased by $1,313,856 (2024: $48,318,012) over the prior year, representing 0.16% (2024:
6.20%), to $828,938,226 (2024: $827,624,370). The increase in total assets principally comprised: a significant increase in investment
securities representing deployment of less productive financial assets into income producing financial assets; an increase in other assets,
principally representing investments in new technology with the objective of greater efficiency and effectiveness; and an offsetting
decrease in loans and advances to customers. Concurrently, total liabilities remained consistent with the prior year.
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For the year ended 31 December 2025, net income totalled $16,509,224 (2024: $17,970,946), representing a decrease of 8.13% (2024:
increase of 30.42%) over the prior year; total comprehensive income totalled $17,454,301 (2024: $17,970,946), representing a decrease
0f 2.87% (2024: increase of 30.42%) over the prior year; and earnings per ordinary share for the year then ended totalled $0.54 (2024:
$0.59). Net interest income was consistent with the prior year, as interest income decreased notwithstanding the deployment of excess
cash resources into investment securities, given these are lower earning financial assets than loans and advances to customers and
there was some contraction in loans and advances to customers. However, there was also a decrease in interest expense as a result of
the decrease in interest rates on certain deposits from customers that offset the decrease in interest income. The focus on value added
service offerings resulted in an increase in fees and commissions. Collectively, the overall total income of the Bank increased by
3.07% (2024: 8.93%) over the prior year. The cost of generating fees and commissions increased because of the growth in fees and
commissions, but at a slower rate than the respective revenue growth, and bank and business licence fees increased due to growth in
total income. The expense for provision for loan losses was consistent with the prior year, which is the result of a modest increase in
recoveries on, and/or restructuring of, loans and advances to customers previously written off coupled with credit loss experience firmly
consistent with those of pre-global pandemic fiscal years. These recoveries and/or restructurings are not extraordinary, but rather the
result of aggressive pursuit of legacy defaulted loans and advances to, customers previously written off. Salaries and employee benefits
increased, as the Bank invested in retaining its talent and recruiting new talent to execute on the strategies set out earlier. Collectively,
total expenses increased by 7.35% (2024: 2.47%) over the prior year, with the objective of preparing the Bank to seize on opportunities
in the future.

For the current year, the return on average ordinary shareholders’ equity totalled 16.13% (2024: 18.00%), which is below the target
levels set by the Bank but with the purpose of investing in the foundation to facilitate sustained earnings at target levels in the years
ahead. Despite some changes in the business expansion efforts due to geopolitical factors, higher levels of deposits from customers
persisted. However, the levels of lower yielding cash on hand and at banks that generally arise from deposits from customers were
reduced by deploying an appropriate level of excess cash resources into investment securities. The results of these strategic actions
countered, in part, the contraction in higher earning loans and advances to customers, resulting in a return on average assets of 2.11%
(2024: 2.24%). The fundamental investments initiated during the prior year in certain aspects of the operations of the Bank to maximise
profit opportunities going forward, that continued in the current year, have been managed such that the financial performance in the
prior year was largely sustained for the year ended 31 December 2025.

Balancing retaining adequate capital that facilitates capitalising on opportunities for growth with the ability to generate an appropriate
return on ordinary shareholders’ equity requires active capital management; that is, only when growth opportunities with the desired risk
and reward ratio present themselves will capital be required to be retained. Consequently, excess capital will be returned to ordinary
shareholders if it is not being deployed into appropriate income generating activities. The Bank declared and paid dividends totalling
$15,010,668 (2024: $14,722,002) for the year ended 31 December 2025, representing $0.52 (2024: $0.51) per share and a dividend
payout ratio of 96.63% (2024: 86.62%) as a result of this active capital management. The decision regarding the dividend payout ratio
was influenced by the underwhelming lending environment that limits the opportunity for exponential growth in the immediate next
fiscal year, the lower capital requirements in relation to the financial assets where funds are being deployed and the forecasted capital
requirements to facilitate the operations. Consistent with the historical experience of the Bank during trying and testing economic
times, total equity is expected to comfortably withstand any future economic shocks.

The consistent level in total assets was principally driven by: an increase in investment securities of $51,233,153 (2024: $37,042,658),
representing 33.39% (2024: 31.82%), to $204,674,480 (2024: $153,441,327); an increase in other assets of $7,886,620 (2024:
$3,368,889), representing 115.61% (2024: 97.56%), to $14,708,581 (2024: $6,821,961); a decrease in cash on hand and at banks of
$49,381,815 (2024: increase of $10,043,075), representing 16.46% (2024: increase of 3.46%), to $250,558,571 (2024: $299,940,386);
and a decrease in loans and advances to customers of $8,897,780 (2024: $1,234,390), representing 2.49% (2024: 0.34%), to $349,112,371
(2024: $358,010,151).

The statistics of the Central Bank on consumer loans and mortgage loans outstanding with licensees as of 31 December 2025 compared
with 31 December 2019, the period immediately preceding the global pandemic, put into context the long term effects of furloughs and
unemployment during the peak of the global pandemic on the finances of many households. Consumer loans and mortgage loans remain
less than pre-global pandemic levels by $7,000,000 and $76,900,000, respectively, notwithstanding net increases of $119,500,000 (2024:
$122,000,000) and $34,400,000 (2024: $22,400,000), respectively, during 2025. Accordingly, improvement in the lending environment
will be subdued for an extended period, as credit levels have yet to return to those recorded pre-global pandemic and, despite the positive
economic performance of The Bahamas, the availability of quality new credit is limited. However, more customers with defaulted loans
are presenting themselves to the Bank to address the hurdles caused by their defaulted loans resulting in less than favourable credit
reports from the credit bureau, which are now being used by all commercial banks. As households seek to restore their finances and
creditworthiness, there is an opportunity for continued recoveries of loans and advances to customers previously written off.

Interest income on loans and advances to customers decreased over the prior year as a result of the contraction in the primary interest
earning assets of the Bank, loans and advances to customers, notwithstanding growth in certain portfolios such as commercial loans.
However, the growth in investment securities based on the strategy to deploy excess cash resources into investment securities partially
offset the aformentioned increase. Interest rate adjustments on deposits from customers effected in recent prior years resulted in a
decrease in interest expense. Accordingly, net interest income for the current year recorded a modest decrease of $154,627 (2024:
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increase of $1,997,510) as a result of the combined impacts of changes in interest income and interest expense, thereby demonstrating that
the Bank is maximising the yield from its interest earning assets, despite the ongoing pressures from the depressed lending environment
and knock on impact on the primary line of business of the Bank.

The lessons learnt in relation to rehabilitating loans and advances to customers in default during fiscal years 2021 and 2022, following
furloughs and unemployment associated with the global pandemic, transferred to a sustained strategy of aggressively pursuing loans and
advances to customers previously written off. The execution of this strategy during the prior year experienced the expected challenges
associated with any new strategy, but the consistency in executing the strategy in the current year expanded on the successes of the prior
year and led to a net decrease in the expense for provision for loan losses of $59,135 (2024: $2,893,366). The expense for provision for
loan losses for the active loan portfolio was consistent with that observed in the two (2) years immediately prior to the global pandemic,
however recoveries and restructurings of loans and advances to customers written off in prior years, excluding those written off during
the peak of the global pandemic and already recovered, led to net decreases in the expense for provision for loan losses in the prior
and current year. The Bank benefitted from the discipline of remaining consistent with its underwriting practices in the face of the
contraction in the loan portfolio, particularly considering the natural consequent anxiety and emotional inclination to assume greater risk
to arrest this contraction, as poor quality credit has been limited and in turn loan loss ratios have been contained.

The efficiency ratio, the key performance metric for operating expenses, which calculates total operating expenses, excluding the
expenses for provision for loan losses and allowances for impairment (collectively, expected credit losses), as a percentage of total
operating income, continues to be subjected to intense analyses of drivers. Accordingly, the efficiency ratio for the year ended 31
December 2025 of 65.57% (2024: 62.17%), is in excess of the target of the Bank but is generally consistent with the prior year. The
expectation of return on investments made in enhancing systems and processes during the recent years requires continued patience and
steadfastness and, despite delays in fully achieving the return on such investments, the Bank remains focused on the future benefits to
be recognised on such investments. The increase in the efficiency ratio is expected to inure to the benefit of the Bank and pay for the
investments in people, products and communities as part of the business expansion efforts employed in the past four (4) years through
increased operating income. As the actual level of growth is being measured against the expected level of growth, investments in the
form of operating expenses will be adjusted, if necessary; the increase in fees and commissions by $2,213,653 (2024: $3,124,699) over
the prior year, representing 21.12% (2024: 42.47%), is consistent with the expected level of growth.

Recent changes in taxes and fees levied on the Bank, and the recurring costs of information security and compliance with mandates of
members of the Payment Card Industry (PCI) have resulted in other operating expenses being permanently elevated, but these costs must
be absorbed. The management objective of managing these costs, certain of which directly contribute to making the Bank resilient, such
that increases are at a clip lower than growth being achieved in operating revenues, is still a work in progress.

The objectives of the Bank in treasury management are to comfortably meet liquidity requirements set internally and by the Central Bank
and simultaneously maximise net interest income. These objectives require the constant management of the matching of financial assets
and financial liabilities, and the agility to rebalance when mismatches exceed targeted levels.

As of 31 December 2025, cash on hand and at banks comprised: deposits placed with the Central Bank, representing circa 65.00%
(2024: circa 75.00%); short term interest bearing term deposits, representing circa 25.00% (2024: 20.00%); and other cash on hand and
current accounts at banks. Certain cash on hand and at banks are directly connected with business expansion efforts that contribute to
financial performance through fees and commissions as opposed to net interest income, which is suppressed as a result of over 70.00%
(2024: over 75.00%) of cash on hand and at banks being non-interest bearing; hence the strategy of deploying excess cash resources into
investment securities. Surplus cash balances placed in non-interest bearing current accounts at banks, including the Central Bank do:
provide a competitive advantage by positioning the Bank to take advantage of economic conditions conducive to growth as and when
opportunities present themselves; and comfortably finance operations and shareholder distributions, even during challenging operating
environments.

Several factors contributed to the net decrease in cash on hand and at banks. Firstly, the Bank increased investments in debt securities
issued by the Government of the Commonwealth of The Bahamas, as short term opportunities continue to be sought, albeit judiciously,
to deploy the surplus in liquid assets above the regulatory liquidity requirements accumulated in recent years. The Bank restricted
its investing activities to debt securities with maturities of one (1) year or less while staggering acquisition dates to have the effect of
maturities approximately every six (6) months, which limits the credit exposure of the Bank while deploying excess cash resources and
maintaining high liquidity for strategic purposes. Additionally, the Bank invested in debt securities of corporate entities engaged in
the energy sectors of The Bahamas, with maturities and interest rates consistent with loans and advances to customers. The investees
present credit risk below that associated with the traditional lending activities, as they are critical participants in the infrastructure of The
Bahamas, with certain financial support and/or guarantees from the Government of The Bahamas. The result of these investing activities
was a significant decrease in cash on hand and at banks.
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Secondly, the writing of new credit facilities and/or restructurings of loans and advances to
customers previously written off did not match the repayments and recoveries associated with the
loan portfolio, resulting in an increase in cash on hand and at banks.

Thirdly, movements in cash on hand and at banks are primarily elucidated by movements in

deposits from customers. The consistent growth and strengthening of the Bank and equitable

distribution of income earned from activities largely financed by depositors, namely in the form

of interest paid on deposits from customers, led to continued confidence being demonstrated by

existing and prospective customers of the Bank that manifested in continued growth in deposits from

customers from traditional depositors. The customer communications expressing this confidence,
which are constantly being received, are most heartening.

Deposits from customers derived from non-traditional depositors, principally regulated financial institutions

and capital markets participants, which pertain to certain business expansion efforts result in cash on hand and

at banks. The related deposits are utilised by these depositors as part of their normal operating activities and will

therefore fluctuate based on the timing of business activities and the financial reporting of the Bank; accordingly, such deposits are

considered transitory. Deposits from banks and capital markets participants decreased by $14,350,262 (2024: increased by $20,218,391)

and $8,946,290 (2024: increased by $419,521), respectively. These customers contribute to profitability of the Bank through fees and

commissions, and the Bank largely maintains cash at banks matching the deposits from customers in relation to regulated financial
institutions and capital markets participants as it expects fluctuations in the levels of deposits from these depositors.

Fourthly, cash resources continue to be utilised to settle expenditure in relation to the ongoing implementation of a new core banking
system, online banking and mobile application. This contributed to a decrease in cash on hand and at banks, and a matching increase
in other assets until these technologies go live at which time these will be capitalised to property, plant and equipment and amortised.

Finally, the financial performance of the Bank during the current year, which in the main was realised in cash balances, modestly
exceeded dividends paid to preference shareholders and ordinary shareholders, resulting in a temperate increase in cash on hand and at
banks. The ordinary shareholder dividend payout ratio was 96.63% (2024: 86.62%).

The net increase in investment securities during the current year was primarily concentrated in debt securities issued by the Government
of The Bahamas with short terms to maturity. Given the limited types of securities available in the capital markets of The Bahamas and
foreign exchange controls that largely restrict investments by the Bank to Bahamian dollar (B$) securities, such securities best match
certain investment objectives of the Bank, which are to maintain high liquidity and deploy excess cash resources. The strategy to deploy
excess cash resources into investment securities, subject to related investment strategy, led to net increases in: debt securities issued by
the Government of The Bahamas of $41,742,829 (2024: $28,776,181); and debt securities issued by corporate entities engaged in the
energy and communication sectors of The Bahamas of $7,500,000 (2024: $7,500,000).

The credit ratings issued by international credit rating agencies for debt securities issued by the Government of The Bahamas are
currently non-investment grade, with the initial downgrade to non-investment grade occurring in 2020, followed by subsequent further
downgrades through 2022. During the current year, one (1) notch upgrades were issued by certain international credit rating agencies but
overall credit ratings remained non-investment grade. Financial reporting standards require an allowance for impairment for financial
assets that is determined based on probabilities of default associated with respective credit ratings, as adjusted for forward-looking
information that factors in readily available macroeconomic data such as forecasts for movements in GDP, and therefore the credit
ratings of debt securities issued by the Government of The Bahamas impact the measurement of these securities. As of 31 December
2025, no change in the allowance for impairment was recognised, notwithstanding the significant increase in investment securities, as
the modest improvement in the credit ratings during the current year, coupled with the maturity profile of the portfolio, contributed to
decreases in the allowance for impairment on the historical portfolio that offset the necessary allowance for impairment on the portfolio
acquired during the year.

Investments in debt securities issued by corporate entities focused on entities that have an integral role in the national development of
The Bahamas and the growth of its economy through their involvement in providing critical infrastructure in The Bahamas, namely
energy. The corporate entities have no history of defaults and have strategic partners with either domestic or international track records
in the provision of the respective utility services. Further, the corporate entities have either direct financial support and/or guarantees
from the Government of The Bahamas or monopolies on the provision of the utility services, but the financial forecasts indicate that
these are not critical determining factors in their creditworthiness but rather credit enhancers. The maturity profiles are longer tenors of
up to twenty (20) years, but with amortising balances. Accordingly, the calculation of the allowance for impairment was not significantly
impacted by the acquisition of these investment securities.

22 I 2025 ANNUAL REPORT



The allowance for impairment represents the maximum loss that can reasonably be expected based
on factors that impact the ability of issuers of securities to meet obligations as they come due, but
does not represent realised losses on investment securities, and can unwind as investment securities
mature with full principal being settled.

The Bank considers the credit risk associated with investment securities when making decisions on Ny
investment securities to acquire, including the tenor of such securities, as the longer the tenor the greater the
probability of default where indicators of possible default exist. The considerations of the macroeconomic factors
that impact the creditworthiness of issuers of investment securities resulted in the net increase in investment
securities being primarily represented by debt securities with maturities of one (1) year or less. The adjustment by
the Bank in the overall maturity profile of investment securities, notwithstanding the acquisition of debt securities
issued by corporate entities with longer tenors, is reflected in the undiscounted cash flows to be realised in one (1)
year or less, which represent 65.28% (2024: 59.10%) of the total undiscounted cash flows for investment securities.

The credit risk of issuers of investment securities can be more frequently reassessed based on the current maturity

profile, and the appropriate actions taken, including reinvesting maturity proceeds in securities with similar credit risk

and tenors. The expected stability in the B$ Prime rate, the projected activity in the capital markets of The Bahamas, including
activity by the Government of The Bahamas, and the current economic and fiscal environments in The Bahamas result in the greater
reinvestment risk associated with the current maturity profile being considered more acceptable by the Bank than the increased credit
and liquidity risks associated with an extended maturity profile.

The primary focus of the Bank given the extended period of the global pandemic and its consequent impacts on the economy and
households of The Bahamas, which has led to continued high volatility in credit risk, remains stabilising the performance of the existing
portfolio of loans and advances to customers, including rehabilitation of non-performing credit facilities. The number of new qualified
borrowers has been limited by the lower number of persons currently employed compared with the years immediately preceding the
onset of the global pandemic, therefore significant growth in loans and advances to customers is not expected in the near term.

It is believed that the tourism sector, which is experiencing record-setting numbers of visitors to the shores of The Bahamas during
calendar years 2024 and 2025, employs at least one (1) person in every household. Cruise visitors that yield significantly lower spend
per visitor per day than stop over visitors significantly dominate the mix of total visitors. Overall, earnings for many households,
particularly those more reliant on the tourism sector that experienced unprecedented levels of furloughs and unemployment, experienced
restoration due to the stability in employment levels of the Government of The Bahamas and the buoyancy in tourism. This in turn led to
the recommencement of loan payments by delinquent borrowers, albeit at reduced levels initially in some instances, beginning in 2021
and strengthening each year thereafter. More significantly, the foundation for successfully pursuing borrowers with loans in default and
previously written off, who are gainfully employed but less forthcoming of this fact with the Bank, has been provided. Following six
(6) months of consecutive loans payments, borrowers in default are eligible for restructuring of terms of related loans, which returns
the loans to performing status.

As consumer and other loans continue to earn higher interest margins and have relatively lower default rates and loss ratios, the mix of
the loan portfolio as of 31 December 2025 appropriately remained consistent with prior years; consumer and other loans represented
88.99% (2024: 89.07%) of total loans, and mortgage loans represented 11.01% (2024: 10.93%).

For the year ended 31 December 2025, consumer and other loans decreased by $7,100,086 (2024: $1,884,932) over the prior year,
representing 2.13% (2024: 0.56%), which comprised: a net decrease in regular consumer and other loan types of $4,957,185 (2024: net
increase of $257,967); and a net decrease in loans and advances to the Government of The Bahamas of $2,142,901 (2024: $2,142,899)
that represent medium term syndicated loans to the Government of The Bahamas to assist with the financing of reconstruction and
recovery expenditures associated with hurricanes making landfalls in The Bahamas in 2016 and 2019. The devastation of the finances
and borrowing capacity of many households following the economic fallout of the global pandemic, which has resulted in limited
availability of quality new credit for the Bank to target, consequently led to normal loan amortisations, early extinguishments and
other credit adjustments outpacing the writing of new consumer loans. However, growth in commercial loans, cash secured loans
and overdrafts were recognised by the Bank as a result, in large part, of its expansion in business consumers. The extraordinary
actions by certain competitors of the Bank in 2024, through interest rates and tenors that do not match with the credit risk associated
with the typical unsecured consumer, endured through 2025. These extraordinary actions, which appear not to be an overall market
repricing but rather solely a penetration tactic, exacerbated the challenge of contraction in consumer loans. The persistent contraction in
consumer loans reported by the commercial banking sector, comparing 31 December 2025 and 31 December 2019, has been previously
disclosed, notwithstanding the growth in consumer loans in 2023, 2024 and 2025. The growth however does not distinguish between
the recognition of new loans and advances to customers and the recognition of restructured loans and advances to customers previously
written off; the experience of the Bank suggests the latter. The Bank has slowed the contraction of consumer loans through growth
in other loans, excluding loans and advances to the Government of The Bahamas, but the modest shift to other loans to date will be
intensified by the Bank given its forecasted lethargy in the expansion of available consumer loans.
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Despite the circumstances and experiences during the recent past years, the core principles of the Bank of quality lending centred on a
borrower’s ability to pay and providing financial coaching to improve the lives of our customers have served it well. As the tourism sector,
the primary economic pillar of The Bahamas, surpassed pre-COVID-19 levels of activity, and furloughs ended and employment increased,
a significant number of non-performing loans continue to be restored to performing status. Further, the restructuring efforts associated
with recoveries of non-performing loans related to the fallout from the global pandemic has provided the necessary experience for the
Bank to more aggressively pursue loans previously written off and this is an unconventional strategy of growing consumer and other
loans, particularly given the tens of millions of dollars in value of such loans. Although not growing loans and advances to customers,
settlements contribute to profitability in a similar manner and therefore will not be sacrificed by the Bank for recoveries.

The significant inventory of slow-moving distressed properties, and the geographical location of The Bahamas on the hurricane belt and
the consequent cost of premiums for insuring properties, held as collateral, for such and similar catastrophes represent certain of the
structural challenges confronting mortgage lending in The Bahamas. Additionally, legislation in The Bahamas that was enacted with the
honourable intention of protecting homeownership has proven to be rife with practical implementation challenges and the unintended
consequences of significantly delaying the normal recovery processes involving sale of collateral under the powers of sale granted in
mortgage deeds. These structural and legislative challenges, as exacerbated by the economic malaise caused by the global pandemic, has
had the effect of significant contraction in mortgage loans reported by the commercial banking sector since 31 December 2019 and the
consequent enhanced caution in underwriting by the commercial banking sector, including the Bank, is not expected to see any reversal of
the contraction experienced for the foreseeable future. Appropriate resources will be required to be directed to management of the existing
mortgage portfolio, in particular non-performing mortgage loans, including diligently enforcing the credit risk management practices of
ensuring that, regardless of the status of the payments by the borrowers, properties pledged to the Bank are appropriately insured.

As in the prior year, the significant activities in the mortgage portfolio during the current year comprised loan amortisations complemented
by a number of realisations, through sales pursuant to powers of sale, of properties pledged as collateral, offset by the strategy of taking a
deeper step into commercial lending that led to growth in commercial loans. Consequently, mortgage loans decreased by $539,807 (2024:
increased by $1,906,568), representing 1.32% (2024: increase of 4.88%). The innovative strategies and media employed in recent years to
attract interest for distressed properties has led to greater successes in realising collateral on non-performing mortgages, thereby reducing
the number of legacy non-performing mortgage loans. The previously disclosed expectation of greater successes in such realisations over
the next few years has been proven in 2025, although the processes for closing all legal and administrative activities continue to experience
extended timelines. Given the slow recovery of employment and persisting risks in the general economy due to higher susceptibility
to external shocks, the numbers of potential borrowers qualifying for new mortgage loans will continue to be limited and more likely
contract and therefore growth in traditional mortgages is not being forecasted by the Bank. However, commercial lending opportunities
are presenting themselves as growth emerges in pockets of the economy of The Bahamas.

The performance and fundamentals of the various types of loans are continuously monitored by ExCom and the Board of Directors and
strategies for growth and diversification, including the mix of the loan portfolio, are adjusted as necessary. Legislative and other initiatives
implemented and/or discussed by domestic policymakers and financial regulators, market conditions, concentration risks and economic
indicators are the key factors in the deliberations, and ultimate decisions, on the appropriate mix of the loan portfolio for the Bank. An
economic environment that is forever changed from the years immediately prior to the peak of the global pandemic continued to challenge
strategising for growth and stability of loans and advances to customers in fiscal year 2025, and this will endure for the next few years.
However, observable consistency in macroeconomic performance, default rates and loss ratios will provide greater clarity.

The foreshadowed perennial increase in employment uncertainty and a lending environment in The Bahamas that will likely remain muted
for multiple years, largely due to the negative consequences of the global pandemic that extended the timelines for most households to
return to full normalcy, if ever, remain relevant. Survival, as opposed to consumption of choice, continues to be the principal need of
existing and potential borrowers and, as borne out in the commercial banking sector in 2025, growth in credit will be more gradual with
shorter term credit, that is consumer loans, being the first types of loans to experience growth. Efforts and resources continue to be directed
to expanding the relationships with existing customers in mutually beneficial ways, as expansion is required versus solely recovery given
the circumstances under which the Bank will operate for the foreseeable future. Opportunities for fees and commissions for the Bank
as an issuer of cards, and a merchant acquirer, continue to increase as greater digital transacting is encouraged. This primarily refers to
increased use of credit, debit and prepaid cards that is without cost to the customer, which represents such mutually beneficial expansion.

Non-performing loans observed decreases during the current year and as of 31 December 2025 totalled $13,504,592 (2024: $13,632,611),
representing 3.75% (2024: 3.71%) of total loans and advances to customers, excluding accrued interest. Non-performing mortgage loans
totalled $8,808,972 (2024: $9,609,015), representing 65.23% (2024: 70.49%) of total non-performing loans and advances to customers.

As of 31 December 2025, the provision for loan losses totalled $15,190,757 (2024: $14,031,535), which represented 4.22% (2024:
3.82%) of total loans and advances to customers, excluding accrued interest. The persistent economic uncertainty that directly impacts
the ability of borrowers to meet loan payment obligations correlates with the increase in provision for loan losses despite the contraction
in the performing loans and advances to customers, as the model for calculation for expected credit losses was recalibrated during the
year resulting in a provision for loan losses applicable to performing loans and advances to customers of $7,737,557 (2024: $7,217,598).
Similarly, non-performing loans and advances to customers remained consistent with the prior year and the provision for loan losses
applicable to non-performing loans and advances to customers modestly increased to $7,453,200 (2024: $6,813,937), which represented
55.19% (2024: 49.98%) of total non-performing loans and advances to customers.
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The practice of deferring the commencement of litigation, and subsequent write off, of new loans and advances to customers that become
non-performing, to enable an extended period for efforts to rehabilitate such loans and advances to customers before incurring the time
and expense associated with litigation, complemented the strategy of aggressively pursuing loans and advances to customers previously
written off. This complementary approach leads to higher levels of non-performing loans with commensurate provision for loan losses,
but does not increase the expense for provision for loan losses. Details of the calculation of the expense for provision for losses during
the year are elucidated below.

The continuing threat of a possible recession in the United States of America and the rest of the world, and erratic current global inflation
based on ongoing trade and military wars can negatively impact the conditions conducive to the expansion of the lending environment in
The Bahamas that are developing with the positive economic activities recorded, albeit with some structural anomalies; therefore caution
is required. Net interest income will continue to be the primary revenue source for the Bank but it will be challenged for the foreseeable
future given the volatility previously discussed. Therefore, the Bank must remain disciplined in managing the activities generating net
interest income and focused on capitalising on opportunities for income from fees and commissions, while offering value added services,
which collectively will ensure the Bank is resilient.

Given the symbiotic benefits produced for the Bank and customers, encouraging longer term deposits through appropriate compensation
was an enduring strategy of the Bank. Sustained levels of sufficient deposits from customers enables the Bank to fund investments in
assets at a cost significantly lower than: debt securities, known as wholesale funding, based on market interest rates of such securities;
and equity securities which demand the higher compensation for the higher risk of immovable capital. Accordingly, recognising that
the assets of the Bank are funded in the majority by depositors, the Bank rewards depositors for their commitment and for being key
contributors to the success of the Bank by offering them higher interest rates than competitors, specifically on longer term deposits,
representing an equitable distribution of earnings from the assets the depositors have funded. This strategy also builds customer loyalty
through stronger customer relationships, which is equally as important.

For the year ended 31 December 2025, deposits from customers decreased by $1,219,694 (2024: increased by $46,346,340), representing
0.17% (2024: 6.95%) over the prior year, to $712,134,059 (2024: $713,353,753). Deposits from customers, excluding deposits from
regulated financial institutions and capital markets participants, increased during the current and prior years, as the trend from the recent
prior years of persons with meaningful wealth concentrating a greater portion of their assets in liquid resources such as savings deposits,
concurrent with adjustments in their consumption patterns, endured. The purpose of such a trend is possibly two (2) fold: i) readying
estates to take advantage of investment opportunities that could emerge as the economy rebounds; and ii) placing assets in a safe harbour.
Conversely, as previously disclosed, deposits from regulated financial institutions and capital markets participants decreased. Deposits
from these customers are considered transitory and do not form a part of the funding strategy of the Bank, as the deposits in relation to
these customers are expected to fluctuate significantly; these customers generate fees and commissions for the Bank through value added
service offerings that are targeted at them.

To offset the lethargic growth in, and performance of, interest earning assets that is projected to continue for the short to medium term,
the strategy of the Bank is to increase fees and commissions, principally through expanding its services to non-traditional customers
of the Bank, that is corporate customers, including: micro, small and medium sized entities, and even large entities as and when the
opportunities exist; and regulated financial institutions and capital markets participants. The deposit taking activity related to such
customers is net interest income neutral given the related deposits from customers are typically non-interest bearing; generally, no
significant interest income can be earned on the cash at banks correlating with the deposits from customers, and no interest expense is
incurred on the deposits. The profitability of such relationships is through value added service offerings that maximise opportunities for
fees and commissions. Further, given that the majority of deposits from capital markets participants are denominated in United States
dollars (USS$) and, following initial cuts early in the year, the US$ Prime rates remained consistent based on actions/inactions of the
United States Federal Reserve, cash at banks denominated in US$ and placed in overnight and other very short term deposits continued
to earn meaningful interest income for the Bank.

Given the significance of correspondent banking partners to the Bank and its ongoing activities, and to ensure such relationships are
uninterrupted, the Bank works closely with these counterparts in accepting new business, and where necessary, certain conditions such
as limiting the banking facilities to those elements of the business that the Bank is willing, and equipped, to service, are imposed by the
Bank on relevant corporate customers. The Bank only onboards those corporate customers within the parameters of the risk appetite
of the Bank and its correspondent banking partners and that can satisfy its due diligence and risk assessment requirements. The risk
appetite of the correspondent banking partners in relation to certain capital markets participants decreased towards the end of the year,
which will negatively impact the ability of the Bank to offer certain services to these capital markets participants.

Continuous assessment of the appropriate mix of funding stability and cost determines the management of deposits from customers and
wholesale funding, including the necessary adjustments to the mix of funding. Currently, the increased sustained level of deposits from
customers results in the Bank not requiring wholesale funding, which in turn increases the capacity of the Bank to access such funding
in future periods, if necessary.
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The principal objective of utilising deposits from customers as the principal source
of funding of investments in assets may, prima facie, appear to be contradicted by
the change in the mix of deposit types resulting from the strategies of the Bank set
out above. However, the deposits from customers being utilised for funding purposes
exclude those from banks and capital markets participants. Term deposits represent 51.13%
- (2024: 53.97%) of total deposits from customers, excluding accrued interest, and if non-interest bearing

) deposits from regulated financial institutions and capital markets participants that are generally matched
‘ ' by cash at banks are excluded from total deposits from customers, term deposits represent 52.71% (2024:

57.68%) of the total of the remaining deposits from customers. Further, analyses of the undiscounted cash flows
of term deposits supports the success of the strategy to encourage longer term deposits, as the percentage of the
undiscounted cash flows of terms deposits due in the bucket of one (1) to five (5) years is stable and as of 31 December
2025 represented 27.01% (2024: 30.39%) of total undiscounted cash flows of term deposits. Therefore, the objectives and
priorities of the Bank are in fact, complementary.

The building of excess liquidity in the banking system has resulted from constrained lending in The Bahamas, which existed prior to
the global pandemic and was further constrained during the global pandemic. The current circumstance is expected to persist for the
foreseeable future due to the challenges within the macroeconomic environment of The Bahamas, and the Bank must continue to manage
this liquidity in excess of normal levels appropriately, to take advantage of opportunities to grow and/or maximise profitability, and enable
agility in responding to unforeseen circumstances.

Excess liquidity is the result of an absence of opportunities to deploy funds in income earning activities of appropriate risk, and the
interest rate environment in The Bahamas is unlikely to observe any increases in the foreseeable future. Until opportunities to deploy
funds present themselves in greater numbers and consistency, the expectations of customers will need to be managed in order to maintain
the flexibility to adjust the mix of funding, as interest rates to be offered to customers will continue to decline. Investing in the strongest
possible customer relationships is paramount and will continue through initiatives such as free financial coaching to increase the dialogue
with potential customers that are referred from existing customers. A continued increase in the numbers of depositors is expected, as the
advantages of banking with Fidelity are persistently being circulated by word of mouth.

The Bank will ensure that its interest rates offered are competitive and conducive to the continued stability of funding from the most
economical source, as it continues to adhere to its philosophy of equitably distributing the earnings from assets to depositors, shareholders
and other stakeholders that fund the investments in assets, naturally based on the level of risk assumed by each stakeholder group.
Customers will continue to be educated through financial coaching on the risk/reward analyses necessary to best utilise liquid resources,
including deposits placed with the Bank, and guide effective wealth management.

For the year ended 31 December 2025, the Bank maintained a ratio of total regulatory capital to risk—weighted assets that met the
principles guiding the management of total equity, and in turn regulatory capital including: maintaining a ratio of total regulatory capital
to risk—weighted assets at a level that facilitates strategic growth in risk-weighted assets, principally loans and advances to customers; and
providing financial capacity sufficient to withstand reasonably possible negative economic events in The Bahamas that could adversely
affect risk-weighted assets of the Bank. Said principles are also being met for the year ending 31 December 2026.

As of 31 December 2025, the Bank had total equity of $112,035,858 (2024: $110,567,225), representing an increase of 1.33% (2024:
2.10%) over the prior year, and a ratio of total regulatory capital to risk-weighted assets of 22.00% (2024: 22.40%), which compares well
with the ratio of total regulatory capital to risk—weighted assets at or above a minimum of 8.00% required by the Central Bank.

Concurrent with the picture of the future economic environment becoming more certain, will be evolution of the capital management
plan of the Bank. Specifically, the equity of ordinary shareholders will only be retained to the extent that the Bank forecasts that it can
generate acceptable returns for the shareholders while factoring in the noted principles. The financial performance of the Bank and the
historical efficient utilisation of total equity, enabled the Bank to declare and pay ordinary dividends of $15,010,668 (2024: $14,722,002),
representing $0.52 (2024: $0.51) per share. Based on the forecasts for limited growth in risk-weighted assets in the medium term, and
significant changes in the mix of risk-weighted assets that would increase capital requirements not being expected, the Bank did not
require significant retention of net income in the current year and capital was returned to the shareholders to facilitate the most profitable
deployment of their financial resources; the resulting dividend payout ratio was 96.63% (2024: 86.62%).

As set out above, the business expansion efforts can possibly lead to fluctuations in cash at banks associated with the deposits from
customers, which in turn can possibly result in some moderate fluctuations in total regulatory capital to risk-weighted assets, due to the
Bank placing its deposits with financial institutions other than the Central Bank, resulting in higher risk weightings. These possible
fluctuations will necessitate the heightening of the roles of treasury management and associated credit risks, and capital management
but do not represent any fundamental change in the ratio of total regulatory capital to risk-weighted assets. Further, any consequent
fluctuations in capital requirements are considered an acceptable risk and cost of business expansion efforts, as all deposits are placed with
banks in good standing with the Central Bank and other regulators in jurisdictions in which deposits are placed.
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The return on average ordinary shareholders’ equity, albeit moderately below the prior year,
demonstrates the strength through resilience of the Bank as it continues with the execution of
strategies devised to improve the financial performance and return on average ordinary shareholders’
equity to target levels. Additionally, the Bank continues to appropriately deploy its equity in assets
and activities that provide returns with acceptable risk, and comfortably maintains the targeted level of
regulatory capital.

For the year ended 31 December 2025, net interest income decreased by 0.29% (2024: increased by 3.84%) over the
prior year to $53,825,109 (2024: $53,979,736), with net interest margin on financial assets standing at 6.66% (2024: -
6.85%).

The following initiatives are elements of the business strategy of the Bank to buttress interest income, the primary source of revenue

for the Bank, even during these times of economic volatility: focusing efforts on restoring growth in the higher yielding consumer loans;
rehabilitating non-performing loans and advances to customers, thereby restoring earnings on such loans and advances to customers;
recovering loans and advances to customers previously written off, including restructuring certain of such loans thereby providing future
earnings; lending to micro, small and medium sized entities, for which the Bank has improved its understanding of cash flows through
other business expansion efforts involving these entities; deploying excess cash resources in investment securities, with tenors that
minimise credit and liquidity risks; maximising the placement of cash resources on interest bearing deposits, including term deposits;
offering customers competitive interest rates on savings deposit accounts, with emphasis on rewarding longer term commitments; and
maximising cost efficiencies in the mix of funding, with the focus on achieving stable deposits from customers that can mitigate the need
for wholesale funding that requires comparably higher interest rates.

During the current year, the writing of new loans and advances to customers was outpaced by normal loan amortisations, early
extinguishments and other credit adjustments, resulting in decreases in loans and advances to customers, principally in the portfolio of the
higher yielding consumer loans. Notwithstanding positive trends in the economy of The Bahamas, the growth in GDP and employment
during the current year is not forecast to continue in the medium term but rather revert to the low levels recognised during the period
between the Great Recession of 1998 and the global pandemic of 2020; and total persons employed has not yet consistently returned to
levels immediately prior to the global pandemic. Therefore, limited new quality credit was available, or will be available in the near term.

Interest income earned on loans and advances to customers decreased during the current year commensurate with decreases in those
balances, with the strategy of aggressively seeking to rehabilitate delinquent loans and those previously written off providing some offset;
interest income recognition recommences on the rehabilitated loans and advances to customers and previously suspended interest income,
the collection of which was uncertain at best, is also recognised.

As disclosed earlier, the Bank continued with the opportunity to place funds associated with deposits from capital markets participants
in overnight and other very short-term deposits, as the majority of these deposits were denominated in USS$. Following initial cuts early
in the year, the US$ Prime rates remained consistent based on actions/inactions of the United States Federal Reserve as the United States
Federal Reserve continues to battle inflation in the United States of America, and the Bank benefitted from meaningful interest income
on the USS$ cash at banks, albeit lower than the prior year. Cash at banks placed in B$ term deposits continued to rollover and therefore
increased, with interest rates observed on those term deposits holding materially constant during the current year. Collectively, interest
income on deposits with banks decreased by 28.14% (2024: increased by 1.98%) over the prior year to $1,114,683 (2024: $1,551,241).
This level of income will be largely contingent on: US$ Prime rates in future years, which are uncertain based on forecasts of inflation
and recessions, and other less objective political and geopolitical factors; and deposits from customers denominated in US$, which can
fluctuate significantly.

Interest income on investment securities during the current year increased by $1,543,372 (2024: $1,016,914) over the prior year,
representing 30.54% (2024: 25.20%), as the deployment of excess cash resources into investment securities amplified in stages in the prior
year and continued in the current year, and market interest rates slightly increased on reinvestment of maturing short term debt securities.

Overall, interest expense decreased in the current year. However, the Bank deliberately held interest rates on deposits from customers
placed on terms of greater than one (1) year at premium levels to reward depositors for their commitment as key contributors to the
success of the Bank, notwithstanding the sustained periods of excess liquidity in the banking system in The Bahamas has put pressure
on interest rates offered to customers. Notwithstanding the phenomena of inflation, global and domestic, trade wars, and projected
recessions deferring the germination of certain seeds, the quality seeds historically sown by the Bank, particularly during the fiscal
years of the global pandemic and immediately thereafter, in the form of supporting existing loan customers in navigating through the
financial difficulties and exceptional customer relationship management, including financial coaching, complemented by the new quality
seeds sown in the recent prior and current years in the form of new lending markets, such as micro, small and medium sized entities and
investment properties in the Family Islands, are bearing fruit.
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For the year ended 31 December 2025, fees and commissions increased by 21.12% (2024: 42.47%) over the prior year to $12,696,551
(2024: $10,482,898), with non-interest income now representing 19.34% (2024: 16.64%) of total income. Notwithstanding net interest
income will remain the overwhelming major contributor to total income, the Bank has set a minimum target of 20.00% for the ratio of
non-interest income to total income, which is considered achievable through focusing on value added service offerings.

The Bank earns fees and commissions on various banking services, certain of which are recurring fees for account maintenance and
account servicing, and others are based on transactions executed for and on behalf of customers. The Bank continues to aggressively
pursue penetration in credit, debit and prepaid cards business, including the issuance of cards and the offering of merchant acquiring
services; that is, enabling merchants to accept cards as payment for goods and services. As the Bank increases its market share in this
business, as defined by usage levels, namely the volume and quantum of transactions involving cards as opposed to the number of cards
or merchants, the Bank expects to exponentially grow the fees and commissions earned, with a correlation in growth in profitability given
significant elements of the required infrastructure and resources are already deployed and only the incremental costs associated with
increases in fees and commission will be incurred.

Additionally, the Bank has opportunities to earn fees targeted at meeting the needs of the non-traditional customers being onboarded, as
discussed earlier. Through offering new or expanded services that add value to customers, or extending the demographic of customers
pursued by the Bank, particularly in light of the continued threats to interest income, the Bank is seeking to broaden its access to the
wallets of its customers. The perception of customers and other stakeholders of traditional banking fees that are continually negatively
criticised is that increases in banking fees are utilised as a means of replacing lost interest income. The Bank distinguishes itself from
other financial institutions by charging traditional banking fees that solely represent recovery of the costs of providing the services, and
while increases in these fees are periodically necessary to eliminate the historical subsidising of costs to provide such services, the Bank
is making every effort to provide alternatives that minimise the “administrative” costs of banking for its customers, and will clearly and
transparently discuss the bases for any increases in traditional banking fees. The opinion of the Bank is that fees charged should add value
to the customer, and not solely be a sunk cost.

Expenditure is strategically managed, deliberately taking into consideration the modernisation and advancement of the Bank, to ensure
the following priorities are achieved: progressing business expansion efforts; enhancing digitisation and automation, along with the
strengthening of information and cyber security to appropriately protect the expanded use of digital outlets; providing stability for team
members through job security and appropriately rewarding them for performance; and prioritising expenditure based on cost:benefit
analyses and the needs of customers, and the primary services required.

For the year ended 31 December 2025, expenses, excluding the expense for provision for loan losses and allowances for impairment,
totalled $43,744,019 (2024: $40,244,651), representing an increase of 8.70% (2024: 11.10%) over the prior year.

Salaries and employee benefits increased by $2,248,929 (2024: $937,850) over the prior year, representing 15.29% (2024: 6.81%), as
the Bank continued its steady and cautious expansion of its most valuable resource, human resources, including recent additions to the
Executive Team. To encourage greater focus on the profitability of the Bank, the concept of collective responsibility and collective reward
is embedded in the incentive compensation scheme for employees, which provides all employees a participation in the profitability of the
Bank, and in turn demonstrates to employees that the success of the Bank is in each and every one of their best interests.

As a direct result of: expanded merchant services and use of cards, and associated costs, including the costs of the loyalty programme and
the transaction costs charged by members of the PCI Security Standards Council; implementation costs of new information technology
and mandates necessary to remain in front of service offerings given its relevance to business expansion efforts; and incremental costs
associated with the Bank bringing in-house most of the servicing of merchant services customers to better manage the quality of service to
merchants, the most significant increase in operating expenses is attributable to cards services costs, including loyalty programme, which
increased by $1,572,898 (2024: $1,436,628) over the prior year.

Changes in legislation that introduced a business licence fee at 2.25% of total income on top of the existing bank and business licence
fees, that were harmonised in prior years to consolidate fees paid by commercial banks, led to a permanent increased tax expense, and
during the year bank and business licence fees increased by $300,885 (2024: decrease of $139,532). Notwithstanding communications
and meetings with policymakers regarding the effective double counting of tax bases in the absence of modifications to the harmonised
fees of recent years, the legislation remains unchanged. The Government of The Bahamas has communicated plans to transition to
corporate income tax, which the Bank welcomes, as given that business licence fees are based on gross income as opposed to net income,
the current legislation and system of taxation in relation to business licence fees could very possibly tax an entity into a net loss position.
The continued enhancement of the information technology infrastructure and related information and cyber security of the Bank resulted
in equipment maintenance and supplies remaining elevated, consistent with the prior year. However, legal and professional fees decreased
by $965,618 (2024: increased by $398,524) over the prior year, based principally on the additional professional services required for
various financial modelling, independent attestations and other periodic quality assurance engagements, and legal costs for matters in the
ordinary course of business, including employee related matters, incurred in the prior year not recurring at similar levels.
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Expected credit losses are determined based on the expectation of the portion of financial assets at amortised cost that will experience
challenges in collection. For loans and advances to customers, these expected credit losses are referred to as provision for loan losses,
which reduces the value of loans and advances to customers by the expected credit loss experience, regardless of whether or not the loans
and advances to customers are being serviced according to their terms and conditions. The bifurcation of these financial assets based on
terms to maturity and applicable interest rates, which are based on the determined risk of challenges with collection (that is, the higher
the risk, the higher the interest rate and vice versa) is an integral process for the determination of the expected credit losses in relation
to loans and advances to customers.

Note 18 of the consolidated financial statements describes the expected credit loss model, which involves significant estimates, assumptions
and judgments. Except when there are material changes in macroeconomic factors, or entity specific portfolio characteristics, that lead
to significant changes in loss experiences, the expected credit loss model results in a consistent expense for provision for loan losses,
subject to no significant growth or contraction in the respective loan portfolio.

Recognising credit losses concurrent with writing and administering of loans and advances to customers is the primary objective of
the expected credit loss model, as opposed to deferring such recognition until actual losses are incurred. The volatility in the expense
for provision for loan losses is determined by the quality and veracity of models used; that is, in the absence of unforeseen changes
in macroeconomic factors or entity specific portfolio characteristics, appropriate models should not result in significant recognition of
provision for loan losses and subsequent reversals of provision for loan losses.

All reasonable expectations of possible credit losses are addressed in the provision for loan losses. There were some modifications to the
expected credit loss model utilised in the current year compared with the prior year, principally to recalibrate the model with forward-
looking information using additional macroeconomic factors. However, there were no significant changes in macroeconomic factors
during the current year. Therefore, there was a reasonable expectation that the expense for provision for loan losses in the current year
would be consistent with the prior year. This was largely the case in relation to the expense for provision for loan losses regarding new
and existing loans and advances to customers. However, reductions in existing provision for loan losses for non-performing loans as
a result of recoveries and/or restructurings, and recoveries and/or restructurings of loans and advances to customers previously written
off, are also recognised in the expense for provision for loan losses. As previously discussed, the deferring of the commencement of
litigation, and subsequent write off, of new loans and advances to customers that become non-performing commenced in prior years
and facilitates extended periods for efforts to rehabilitate such loans and advances to customers. Additionally, the Bank benefitted from
recoveries and restructurings of loans and advances to customers previously written off as a part of its key strategy to aggressively
pursue such loans. Accordingly, reductions in existing provision for loan losses for non-performing loans as a result of recoveries and/
or restructurings associated with rehabilitation successes were recognised in the expense for provision for loan losses.

Overall, for the year ended 31 December 2025 the expense for provision for loan losses decreased by $59,135 (2024: $2,893,366)
over the prior year, representing 0.90% (2024: 30.68%), and totalled $6,477,115 (2024: $6,536,250). Further, recoveries of loans
and advances to customers previously written off totalled $1,366,820 (2024: $2,138,390) because of the successes of strategies for
collections, recoveries and restructurings.

The Bank continuously benchmarks its loss experiences against industry and competitor statistics, and in the current and prior years its
loan portfolios have exhibited superior performance, which validates the effectiveness of the lending policies and credit management.
Further, the recognition of the expense for provision for loan losses, as benchmarked against industry and competitor information,
exhibited the strength of the management decisions and strategies in the current and prior years and the superior quality and veracity of
the expected credit loss model.

Embedding the credit bureau in The Bahamas aids recovery and restructuring efforts, as delinquent borrowers are seeking to cure past
transgressions being disclosed in credit reports utilised by financial institutions when approached by such persons. Greater attention
has been given to aggressively pursuing loans and advances to customers previously written off as a result of the tremendous insight
gained by the Bank into an additional source of income and profitability during its significant efforts and successes in rehabilitating non-
performing loans and advances to customers during the period of rebound from the economic fallout of the global pandemic.

Recoveries in mortgage loans will be more challenging than recoveries in consumer and other loans as a result of structural challenges
that exist in The Bahamas, including: the long periods to realise collateral supporting the mortgage loans; the recent enforcement of
legislation that imposes certain obligations and limitations on financial institutions; and ultimately, the limited sales of properties due to
market conditions in The Bahamas. Notwithstanding the structural challenges, the recent successes experienced have inspired sales and
recovery efforts during the current year, which continue in 2026 with similar successes.
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The principal focus of the Bank will remain the monitoring of early signs
of delinquency and quality underwriting, as the challenging economic
environment is expected to continue for the foreseeable future, and the
new threats of inflation and recession are ever present. Complementing the

principal focus will be the continued efforts in rehabilitating non-performing

loans and advances to customers, and recovering or restructuring loans and advances to
customers previously written off.

As previously discussed, the actions of the Government of The Bahamas in relation to debt
management, fiscal responsibility and economic growth are actively monitored by ExCom and the
Board of Directors and to manage the credit risk associated with debt securities issued by the Government of
The Bahamas, the Bank has adjusted its maturity profile and risk appetite.

The investment securities of the Bank have been classified as at amortised cost given the business model associated with the investment
securities being to hold such financial assets for the collection of contractual cash flows that represent solely payments of principal and
interest. An allowance for impairment is required to be determined based on the expectation of the portion of investment securities that
will experience challenges in collection, referred to as an expected credit loss.

The expected credit loss for investment securities is calculated based on probabilities of default associated with respective credit ratings,
as adjusted for forward-looking information. Given the one (1) notch upgrade in credit ratings of debt securities issued by the Government
of The Bahamas by international credit rating agencies in the current year, and the debt securities issued by corporate entities having no
factors indicating any increase in credit risk since issuance and being supported directly or through guarantees by the Government of
The Bahamas, counterbalanced by the significant increase in investment securities, there is no expense for allowance for impairment
recognised in relation to investment securities in the current year.

Land and buildings, which comprise branches and offices for the operations of the Bank, are carried at fair value based on periodic
independent appraisals that are commissioned at intervals generally not exceeding three (3) years, less subsequent depreciation for
buildings. As of 31 December 2025, independent appraisals concluded on fair values of land and buildings totalling $7,600,000, which
resulted in the recognition of a revaluation gain of $945,077 (2024: $Nil) through other comprehensive income. The Bank maintains the
building grade of these non-financial assets through ongoing capital improvements, and benefited from current market conditions and
factors utilised in determining fair values of such non-financial assets.

For the year ended 31 December 2025, there were no standards, amendments or interpretations to International Financial Reporting
Standards (IFRS) that had a material effect on the accounting policies, and in turn financial position and financial performance, of the
Bank.

The current year was one of persisting with investments and strategies to provide the strongest possible foundation for future sustained
successes that can withstand the everchanging economic and social landscapes, both domestic and international. Economies, sectors,
industries, businesses and individuals, globally and more specifically in The Bahamas, are not simply reverting to conditions and
behaviours of days prior to the global pandemic, resulting in an irreversible revolution in the manner in which persons live and the way
commerce is transacted.

The financial performance for the year ended 31 December 2025 provided peeks of the potential fruits that are expected to be borne from
the seeds sown in the form of strategies devised in the most recent years and being implemented. This evidences that strategies are like
seeds that require watering, soil cultivation and a conducive environment to germinate and strategies should not change simply because
their outputs have not materialised in the timeframes originally envisioned, but only when the fundamentals underpinning the strategies
have materially changed or are proven to have been misinterpreted. The net income and return on ordinary shareholders’ equity represent
solid financial performance and the drivers of this financial performance demonstrate that the target levels for these financial benchmarks,
albethey at the upper end of industry levels, are within striking distance. Further optimism is rooted in the fact that the Bank has not yet
fully implemented all of the strategies set out earlier, but it is producing meaningful fruit simultaneous with the investments being made
— strength through resilience.
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The year ahead is expected to have significant change. The Bank deferred the implementation

of the new core banking system, online banking and mobile application to enable the greatest
possible state of readiness for this seismic shift in technologies, which are modern information
systems and processes that can be utilised for a generation to come. Following on the heels of

this initiative will be the rollout of the new intelligent automated teller machines (ATMs), along
with updates to other less critical information systems. Concurrently, the Bank will demonstrate
its commitment to physical presence and personal service throughout The Bahamas with the opening
of a Financial Centre in Eleuthera and expansion of its Financial Centre in Exuma, which has proven

the concept of the model that outsources cash handling and uses technology to connect with those partners.
Personnel of the Bank are looking forward to these initiatives, which will enable even more superior customer
service experiences.

It is a great honour and responsibility of the Bank to earn the confidences placed in it by depositors, shareholders,
employees and other stakeholders. It achieves these confidences through disciplined honouring its fiduciary
responsibilities to the aforementioned stakeholders by making decisions that are balanced and take into consideration
the social responsibility of the Bank as a key stakeholder in the economy of The Bahamas, notwithstanding the significant
pressure on the banking industry domestically and internationally. There remains reason for caution, as The Bahamas inherits

global volatility in the form of inflation, trade and military wars, and the risk of recession in major economies. Remediation of the
structural challenges facing the economy of The Bahamas, which will ensure success regardless of circumstances, requires collaboration
among key stakeholders, including but not limited to the Bank, the Central Bank and other financial services regulators, the Government
of The Bahamas, captains of industries and civil society. The Bank has collaborated with these parties since its birth and the commitment
to continue doing so is unwavering. The prospects for 2026 and beyond are exciting and full of opportunities for both the Bank and The
Bahamas.

It is necessary however to cut through the economics of the Bank, as the soft activities of the Bank best exhibit the character that is
the Bank, Fidelity, We re Good For You; refer to Our Community Efforts section of the 2025 Annual Report. These activities, and the
rewarding economics of the Bank, are embedded in the public relations strategy encouraging key stakeholders to Make That Move to
Fidelity, albeit it as borrowers, depositors, cardholders, merchants, employees, shareholders or social partners. Leading from the front is
hard, however there is no better motivation than the positive pressure to live up to this pole position as shareholders, employees and other
stakeholders have come to expect it.
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P :
Independent auditors' report

To the Sharcholders of Fidelity Bank (Bahamas) Limited

Report on the audit of the consolidated financial statements

Our opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of Fidelity Bank (Bahamas) Limited (the Bank) and its subsidianes
{together "the Group) as of 31 December 2023, and their consolidated financial performance and their
consolidated cazh flows [or the year then ended m accordance with IFRS Accounting Standards.

What we have audited
The Group's consolidated fmancial statements comprise:
o the consolidated statement of financial position as of 31 December 2025,
#  the consolidated statement of comprehensive income for the vear then ended;
s the consolidated statement of changes in equity for the year then ended,
s the consolidated statement of cash flows for the vear then ended; and

s  the notes to the consolidated financial statements, comprising material accounting policy

information and other explanatory information,

Basis for opinion
We conducted our audit in accordance wath International Standards on Auditing (15 As), Our

responsibilitics under those standards are further described in the Auditors " responsibilities for the audit af
the consolidated financial statements section of our report.

PricewaterhouseCoopers, = Bayaldo Executive Park,
Wiest Bay Street & Blake Road, P.O. Box N-5010,
HMassmu, Bahamas

Tr + 12qa 30 5500, F: + 1242 30a 5550

www. pwe.com )/ bs
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We believe that the audit evidence we have obtainedis sufficdent and appropr ate to provide a basis for

our opinion.
Independence

We are independent of the Group in accordance with the Infernational Code of Ethics for Professonal
Accountants {incduding International Independence Standards) issued by the Intermnational Ethics
Standards Board for Accountants (IESBA Cuode) as applicable to audits of financial statements of public
interest entities. We have also fulfilled our other ethical responsbilities in accordance with the IESBA
Codde.

Our audit approach

Overview

Chrerall mnatenality: $815,000 whech represents approsamately 5% of net income

Marnariality
T : = The conmlidated groap conasts of Frdelity Bank (Bahamss) Limated and itz wholly owned
subzidanes Pinpacle Cars Lisuted and West Bay Development Compazry Limated, all
Grou ' incorporated and registersd in The Behamas A ball scope awdit was performed on &l entities
Ecﬂ% 1a the Graip
*  Foraned-Locking Infamaton used in the calculaton of Bage | od Stage 7 Expected Cradit
H;g..lud.!r Logees (ECL) for Loans and Advances o Customers
mers
+  Collateralised Real Esfate used in the calculation o f ECL of credit impared (Stage 3)
Morngage Loans.
Audit scope

As part of designing our audit, we detenmined materiality and assessed the risks of material mi sstatement
in the consolidated financial statements. In particul ar, we consi dered where management made subjective
judgements; for example, in respect of signifi cant accounting estimates that invol ved making assumptions
and cong dering future events that are inherently uncertain. A=in all of our audits, we also addressed the
risk of management override of intemal controls, induding, among other matters, conaderati on of
whether there was evidence of bias that represented a risk of material misstatement doe to fraud
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How we tailored our group audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the consolidated financial statements as a whole, laking into account the structure of the Group, the
accounting processes and controls, and the ndustry m which the Group operates.

Materiality

The scope of our audit was influenced by cur application of materiality, An audit is designed to obtain
reasonable assurance whether the consolidated financial statements are free from material misstatement,
Misstatements may anse due to fraud or eror, They are considered matenial if, individually or in
aggregale, they could reasonably be expected to influence the economic decisions of users taken on the

ha=is of the consolidatad financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall group materiality for the consolidated financial statements as a whole as set out in
the table below. These. together with qualitative considerations, helped us to determine the seope of our
audit and the nature. timing and extent of our audit procedures and o evaluate the effect of misstatements,
both individually and in aggregate, on the consolidated financial statements as a whole.

Owerall group materinkity 815,000

How we determined it Approsmately 5% of net incoms

Eationale for the materiality We chose net incoane as the benchmark becaunse in cur view, it is the
benchmark applied benchomask against which the performance of the Group i mosf commmanly

measred by wsers, and is a generally accepted benchamrk. We choss 3%
which is withan a range of acoeptabls benchmask diseshalds,

We agreed with Audit & Risk Management Committes that we would report to them misstatements
identified during our audit above 540,750, as well a3 misstatements below that amount that, in our view,

warranted reporting for qualitative reasons.
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Key andit matters

Key audit matters are those matters that, in our professional judgement, were of most significance i our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thercon, and we do not provide a scparate opinion on these matters.

Forward-Looking Information used in the

cnleulation of Stage 1 and Stage I Expected Credit
Losses {(ECL) for Loans amd Advances to Customers.

Refer to notes 2000, 6, 18 and 20 10 the consolidated fnancial — Owur approach to sdidressing the matter, with the assistance of
snteaments for disclosures of related nccounting policies and — our intermal specialis, includsd the following procedurss

balamces. amongst oflers:

As of 31 Decamber 2025, gross loans and aldvanees to = Updated our understanchng of the ECL mesdel theough
cusbomers totalled 53677 million with a 515 2 malkion ECL. ciscussions with management and by evaluating relevant
prosasod, of whicly, §7. Tmillien related to Stages 1 and 2. decumentaton, focusing on charges in methododogy,

soaree datn, and assumphions

Munagement's ECL model mcludes assumptions that are *  Ewvaluatsd the nppropmatensss of the Group’s ECL maodel
based on profabilay-waghted cuteomes and consader methodedogy, data infegnity and model performance.
multiple scenanios wsing forecasts. The signi fcant

assumptions include the determination of sconemic scenanos

which incorporate the use of forsard-leoking infonmation in

the mensiremment of the ECL,

= Validated the relevance and rehalality of key mputs,

including Loan portfolio data and extemally sourcsd
macroeconomis vanables such as umemployment miss,
GOP growth rates and rations] deposit levels, imeluding

The Groag's mscroeconomic forecasting mode] uess three (3) by agrestng theen fo publicly svailalble bemebimerks,

MECroectnHmie scenarios o caloulats an unbsased and

probalality weighted BCL whiel neorporate e mest Lkely

outcome {Baseline — 5024); and two (2} bess likely scenanos

beng beiter than Baseline (Upsids — 20%) and worse fian

Baseline (Dowmside — 30%:)

= Recaleudatel, on a sample basia, the mathematica]

accumcy of management’s model and assessed the
rexsomablencss of management’s scenario probability
weighiiings { Baseline 50%, Upsade 2004, Dowmside 30%)
by benchmarkmg against industry practices and our

The mscrosconomic scenandes wilise progecied wmemployment knwowladge of the ponfolio.

mabz, gross domestic prochect (GRF) and natonal deposit levels

(theee {3} meonths deposit interest cates and money supply) for ?

the immeckate subsequent vear, afler nssesang these aguins]

the experienced unemployment rate, GOP growth rabe and

national deposat l=vels i histoncal years.

Condacted sensitivity analyvses by varying these
wetghhings {0 assess the impact of changes on the ovemnll
ECL prowvison
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Thes was comsedered a Bey andsl matier due b fhe
mansgement Judgement and sipnificant estamation uneertasnby
mvidvied in the detemamtion of the sigmficant asaumplions.

Collateralised Keal Estate used in the caloulation of
ECL of eredit impaired {Stage 3) Morigage Loans.

Hefer 1o nobes 2e), 6, 18 and 20 1o the consolidated Bnancial  Our appeosch io sddressang tee matter, with the assistance of
statements for disclosures of related accounting poleaies and  our read estabe expert, included the following procechess
balances. amongst ofhers:

Az of 3] December 2005, the Lifstime ECL on credst-impasrad =
mortzape loans (M Ls) for Stage 3 totalled £2.8 million.

Management’s sigraficant assumptions used for estinmsting ihe
amcumnt of the ECL provisions for credit-impasred MLs
mnelinded g

= Waluaton of read estate propenty pladged as collsteral for
ML=, Thas is the most sagni ficand repayment soarce for
vmpakred mordgages, The collaterl value depends on -
market trends a5 well as the circumstances of the specific
property and mvolves judsement and specalized shalls.
Management engaged a number of independent valuation
experts o aad m determaning the valualion of real
cstate property pladged as collasteral

= Dnscounted collateral values, takarg o account the
estimated costs, forced sale vahes and time 1o sell the
pledged collateral

Thas was consadened a key sudit matter bacanse management's
mmpairment assessment fior MLs in Stage 3 imvolves significant
jsdgement in arriving at the sigmificant assunpizons:
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Assessed the competence and objectvity of
inanagement’s appointed real estate appaaisers o
defermmne whether they are appropoiately queslified and
irdependem of the Group.

O o sample basis, compared the collateral valoes
recorded by management to the independent valuation

appraisal reporis.

For o samgle of valuabion repots, compared the
sipnificant assumptions wsed by management's real estate
appriisers, berg recem sales, bo extermal comparabls
actaal sales data and recent sales of collateral by the
Ciroup.

For property sales throughout the peniod, perfommed
lookback procedures 1o assess the reliatilitg of
management's histonical estimation process by assessing
the provisions previously established against amounts
codlected fom collaternl sald duning the vear. This also
emtailed comsideration of the forced sale valie, neal esfats
agency Tees, legal fees and other costs incurnad io sell the
pledzed collateral as well as the sverages mumbser of
menths to sl the propemy.

Becalenlated the Stage 3 ECL provision by applying
ohserved discount mes, & well as costs and time 1o 2],
denived from histonics] sales data and compared fo the
results of mEnagement.



Tested the mathematecal accuracy of the ECL provision
by recalculating management’s mesdel

Other information

Management is responsible for the other information. The other information comprises the Fidelity Bank
{Bahamas) Limited Annual Report for 2025 (but does not include the consolidated financial statements
and our auditors' report thereon ), which is expected to be made available to us afier the date of this
auditors’ report.

Chur opinion on the consolidated financial statements does not cover the other information and we will not

cxpress any form of assurance conclusion thercon,

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, m doing so, consider whether the other
information is materially imconsistent with the consolidated financial siatements or our knowledge

obtained in the audit, or otherwise appears to be matenially misstated.

When we read the Fidelity Bank (Bahamas) Limited Annual Report for 2025, if we conclude that there is
a material misstatement thercin, we are required to communicate the matter to those charged with

EOVEMANCE.

Responsibilities of management and those charged with governance for the
consolidated financial statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFES Accounting Standards and for such intermal control as management
determines is necessary to enable the preparation of consolidated financial statements that are frec from
material misstatement, whether due to fraud or aror.

In preparing the consolidated financial statements, management is responsible for assessing the Group's
ability to continue as a going concemn, disclosing, as applicable. matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Group or 1o

cease operations. or has no realistic alternative but to do so.

Those charged with governance are responsible for oversecing the Group’s financial reporting process.
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Auditors' responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors' report
that includes our opinion. Reasonable assurance is a high level of assurance, but 1s not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

e  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or

the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Group's internal control.

¢  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

e  Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditors' report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors' report. However, future events or conditions

may cause the Group to cease to continue as a going concern.
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»  Fvaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the

underlying transactions and events in a manner that achieves fair presentation.

s  Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial mformation of the entitics or business units within the Group as a hasis for forming an
opimion on the consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with govemance regarding, among other matters, the planned scope
and timmng of the audit and significant audit findings, including any significant deficiencies in internal
contrel that we identify during our audit.

We also provide those charged with govemnance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions taken
to eliminate threats or safeguards applied.

From the matters commumnicated with those charged with governance, we determine those matters that
were of most significance i the audit of the conselidated financial statements of the current peried and
are therefore the key audit matters, We describe these matters in our auditors’ report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of

doing so would reasonably be expected to outweigh the public interest benefits of such communication.

The engagement pariner on the audit resulting in this independent auditors” report is Prince A, Hahming,

7

L illultnan (pns
Charterad Accountants

Massau, Bahamas

01 June 2026

2025 ANNUAL REPORT



40 2025 ANNUAL REPORT



{Incorporated nnder (he Bws of the Commaonwealih of The Bahamas)

Consolidated Statement of Financial Position
Ax ol 31 December 2025

{Expressed in Bahamian dollars)

2025 024

5 5

ASSETS
Cash on hand and at banks (Note 4) 250,558,571 290 940,386
Imvestrent securilics (Mote 5) 2 674 480 153,441,327
Loans and advances (o customers (MNote 6) MR112371 I5E.010L1 51
Oither assels 14,708,581 6,821,961
Investments in joint ventures (Noe T) 207 883 195,256
Property, plant and equipment (Note ) 9,676,340 9,213,289
Total asscis 818,938,226 827624370
LIABILITIES
Deposits from customiers (Nole 95 TI2,134.059 T13,353,753
Accrued expenses and other linbilities 4. 768309 3,703 3592
Total liahilities 716,902,368 TITH57,145
EQUITY
Capital = ordinary shares {(Note 10) 20449512 20449512
Capital — preference shares (Mote 10) I 5,000,000 15, (e, 000
Revaluation reserve 2,607,156 1,710,295
Retained camings 73,979 160 731407415
Total equiiy 112035858 110,567,225
Tatal liahilities and equity RIE 938,116 RIT 624,370

APPROVED BY THE BOARD OF DIRECTORS AND SIGNED ON I'TS BEHALF BY:

Director L Director

30 April 2036
Date

The accompanying notes are an integral part of these consolidated financial statements.

2025 ANNUAL REPORT I 41



Fidelity Bank (Bahamas) Limited

Comsalidated Statemvent of Com prehensive Income
For the Year Ended 531 December 2025
(Expressed in Bahamian dollars)

INCOME
Interest ncome

Bank deposits, loans and advances
Investment secuniies

[nterest expense
Med interest income

Fees and commissions
Other mcome

EXPENSES

General and adminstmative (Note 12)
Salaries and employee benefits
Frovision for [oan losses (Mote 6)
Allowances for impairment (Nole 5)
Depreciation and amomisation (Note 8)

Operating profit
Share of profits of joint ventures (Mote 7)
Nel income

OTHER COMPREHENSIVE INCOME
ltems not reclassified fe nel weome
Property, plant and equipment revaluation (MNote 8)

Total comprehensive income

2025 2024
8 3
54 633013 56,260 910
6,506,318 50152 946
61,280,231 1,022 B56
(7.455.122) (7,943,120
53,525,109 53,979,736
12,696,551 10,482,898
196,071 270,559
66,717,731 64,733,193
25655318 24,179,310
16,959,151 14,710,222
64T 6,536,250
1,129 550 1,355,119
50,221,134 46,780,901
16,496,597 17,052,202
12,627 18,654
16,509,224 17,970,946
945,077
17,454,301 17,970,946

The accompanying notes are an integral part of these consolidated financial statements.
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Fidelity Bank (Bahamas) Limited

Consolidated Statement of Comprehensive Income
For the Year Ended 31 December 2025
(Continued)

{Expressed in Bahamian dollars)

Adtributable to:
Ordinary shareholders
et moome

Cher comprehensive income

Preference sharcholders
Bet income
(Rher comprehensive income

Earnings per share (Notfe 11)

2025 2024

b1 b
15,534,224 16,995,546
245,077 .
16,479,301 16,095,946
975,000 075,000
975,000 075,000
17.454,301 17,970,946
.54 01,54

The accompanying notes are an integral part of these consolidated financial statements.
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Fidelity Bank (Bahamas) Limited

Consolidated Statement of Changes in Equity

For the Year Ended 31 Decem ber 2025
(Expressed in Bahamian dollars)

As of 1 January 2025
Comprehensive income
Net income

Oither comprehensive fngone

Property, plant and equipment
revalhuaton

Total comprehensive meome
Transfers

Diepreciation transfer

Total transfers

Transactions with owners
Dividends — preference shares
Dividends — ordinary shares
Tatal transactions with owners

As ol 3 December 2025

Dividends per share

Capital - Capiial -
Oredinary Preference  Hevaluation Retained
Shares Shures Reserve Earnings Tatal
b1 5 ] 3 b
20449 512 15,000 O 1,710,398 T3, 407 415 110 56T 225
- - - 16,508,224 16,508, 224
. 045,077 - 045,077
- - 045,077 16 305 234 17,454,301
. (48,189} 48,189
- (45, 189} 45 159 -
= i % (975,000 (975,000
= = = {15.010,668) {15.010,668)
: {15,985,6681 (15,985 668)
25&&2 m ZﬁTIlH ?Jlmllﬁﬁ IIIEE
.51 0,65

The accompanying notes are an integral part of these consolidated financial statements.
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Fidelity Bank (Bahamas) Limited

Consolidated Statement of Changes in Equity

For the Year Ended 31 December 2024
(Expressed in Bahamian dollars)

Asof | January 2024

Com prehensive income
Bt meome

CHier comprehansive inoome

Property, plant and equipment
revaluation

Total comprehensive mooma
Transfers

Drepreciotion transfer

Total tranafers

Transactions wiih owners
Davidends — preferemce shares
Drividends — ordinary shares
Total ransactions with owners

As of 31 Decembser 2024

Dividends per share

The accompanying notes are an integral part of these consolidated financial statements.

Capiial - Capital =
Ordinary Preference Revaluation Retained
Shares Shares Reserve Earnings Total
5 5 5 5 b
20,449 512 b 5,000, D00 1, Tl (] T1,079.678 1008, 203,281
= - - 17 970 G4 17970945
= = - 17,970,946 17,970,946
. - (53,793) 53,793 -
- {53,793 53,793 ¥
_ . & {975,000} {975 000 )
- - - (14,722 000 (14722 002 )
= = = (15,697 (02 (15,697 002 )
Mll 15 b 00 1,710,219 73,407 415 110,567,225
.51 65
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Fidelity Bank (Bahamas) Limited

Consolidated Statement of Caxh Flows
For the Year Ended 31 December 2025
(Expressed in Bahamian dollars)

CASH FLOWS FROM OPERATING ACTIVITIES
Ml income

Adjustments for:
Interest income

Interest expense
Provision for loan losses

Depreciation and amortisation
Share of prefits of joint ventures

Interest received
Interest paid

(InereasepThecrense in operating assels

Current accounts at banks — pledged balances

Term deposits - contractul maturities greater than three [ 3) months
Mandatory reserve deposits

Loams and advances to customers

Ciher assets

Imncrease/{Deerease) in operating liabilitics

Deposits from customers

Accrued expenses and other labilitics

Net cash from operating activities

CASH FLIOYWS FROM INVESTING ACTIVITIES
Purchases of investment sécurnilies

Procecds from sales/maturities of investment securitics
Purchases of property, plam and equipment

Nt cash wsed in investing activifies

CASH FLOWS FROM FINANCING ACTIVITIES
Dividends paid on preference shares

Davidensds paid on ordinary shares

Mt cash wsed in linancing activities

Net ingrease{decrease) in cash and cash equivalents
Cash and cash equavalents as of the bepmmng of the vear

Cashi and eash equivalents as of the end ol the vear (MNote 4)

2025 2024
5 L
16,500,224 17,970,946
(61,280,231) (61,922 856)
7455122 7,943,120
6477115 6,536,250
1,128,550 1,355,119
(12,627} (18,654)
55,054,904 56,960,042
(7,901,318) (7,696.242)
(167,713) (403,621)
(6T7.373) (669,007)
(1,057.159) (1,062,047)
651 684 (1,11 1,634)
{7, 586,620) (3,363 880)
(T73,49%) 46,005 462
049,446 (553.313)
14,470 60051676
(179,960 579 (1452702610
130,726,750 108,994 0180
(530,053 (183, 2047
(49,772,852) (36,459 385)
(975,0007) (975,000)
(15,010,668 (14,722,002)
(15,985 668) (15,697,002)
(51,288,044) 7 805,259
211,812,794 203.917.505
1 TS 211.812.794

The accompanying notes are an integral part of these consolidated financial statements.
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Notes to the Consolidated Financial Statements
31 December 2025
(Expressed in Bahamian dollars)

1. General Information

Fidelity Bank (Bahamas) Limited (the Bank) is incorporated under the Companies Act, 1992 of the
Commonwealth of The Bahames (The Bahamas) and 15 licensed under the Banks and Trust Companies
Regulation Act, 2020 to carry on banking business in The Bahamas. The Bank, and its subsidiaries (Mote 3,
collectively referred 10 as the Group, offer a full range of retal banking services, including internet and
telephone banking, acceplance of depositz, granting of keans, cards services and the provision of Foreign
exchange services through each of 1ts five (5) branches in Mew Providence, and s one (11 branch cach in Grand
Bakama, Abaco ansd Exuma

The ordmary shares of the Bank are listed and traded on The Bahamas Intemational Securities Exchange
(BISX). Fadelity Bank & Trust International Limited (the Parent), a company incorporated in The Bahamas,
owns 74.54% (2024 74.54%:) of the cutstanding ordinary shares of the Bank.

The registered office of the Bank 15 situated ai BF House, East Hill Street, Nassau, Bahamas.
1. Material Accounting Policics

The principal accountmg policies applied in the preparation of the consolidated fimancial siatements are set out
below. These policies have been consistently applied 1o all years presemed, unbess otherwise statad

{a)  Basis of preparation

The consolidated Tmancinl statements are prepared n accordance with IFRS Accounting, Standards
{TFRS), and under the historical cost convention, except as disclosed in the accounting policies below.

The preparation of financial statements in conformity with [FRS requires the use of certan critical
poeounting estimates, It alse requires management 1o exercise judgment in the process of applying the
Group's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectations of fuiure events that are believed 10 be
reasonable under the circumstances.  Actual results could differ from those estimates. The areas
involving 8 higher degree of judgment or complexity, or aréas where assumplions and estimates arg
significant to the consolidated fmancial statements, are disclosed m MNotes 2(d), gl 2(m)and 18

MNew standards, amendments and fnlerprelations adopted by the Group

Standards and amendments and interpretations 1o published standards that became effective for the
Group's financial year beginning on | January 2025 were either not relevant or not significant to the
Group’s operations, and sccordingly did not have a matenal mpact on the Group’s accounting policies
or consplidated financial gatements

New standards, amendments ard freferpretations nol vel adopted by the Gredp

The application of new standards and amendments and mterpretntions to existing standards that have

been published but are not yet effective are not expected to have & materml impact on the Group's
pccounting policies or consolsdated fnancml stafements in the financinl period of inital application,
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(Contimused)

(Expresed in Balwmian dollars)

2 Muterial Accounting Policies {Continued)
(b)  Principles of consolidation
Subsidiaries

Subsidianes are all entities over which the Group has control. The Group controls an entity when it 15
exposed 10, or has nights to, variable returns from s involvement with the entity and has the ability 1o
affect those retums through its power over the entity. The existence and effect ﬂl'puuntmlvnuna rights
that are currently exercisable or convertible are considered when assessing whether the Group controls
another entity. Subsidiares are Tully consolidated from the date on which control is transferred to the
Group and are deconsolidated from the date that control ceases.

[nter-company transactiores, balances and unrealised gams on transactions betwesn group companies are
eliminated, Tnrealised losses are alo eliminated unless the transaciion provides evidence of impairment
of the asset transferred. Accounting policies of subsidiaries are changed where necessary to ensure

consistency with the policies adopted by the Group.
Jerint vintrines

Joint veniures are entities over which the Group has jont contral, and the operations are generally
govermned by contractual arrangements Investments in joint ventures are accounted for using the equity
method of accounting and are initally recogrised ot cost. The Group's share of post-acquisition profits
-|:u'lmuandﬂhﬂnumpnl:nmuummntmlmummgmmdmﬁmuﬂmnll:hﬁdﬂmuﬂnf
comprehensive mcome consistend with the recognition by the joint ventize, and s share of post-
ACQUISItHON movements in reserves is recognised directly in reserves, with corresponding adjustments to
the carmying amount of the investments in oant ventures.  Dividends recerved from joiml veniures are
recognised a3 a reduction in the carrymg amount of the investments in joint ventures,

When the Group's share of losses ina joint venture equals or excesds s interest m the joint venture,
includmg other unsecured recervables, the Group does not recogmise further losses, unless it has incurred
legal or constructive obligations or made payments on behalf of the joint venture.

Unrealised gains on transactions between the Group and is joant ventures are eliminated to the extent of
the Group’s interest in the jomnt ventures. Unrealised losses are also eliminated unless the transaction
provides evidence of mpainment of the asset transfemed.  Accounting policies of joint ventures are
changed where necessary to ensure consistency with the policies adopted by the Group.

The Group determines at each date of the statement of financal posiion whether there s any objective
evidence that an investment in joint venture s mpaired. 1§ this 1s the case, the Group calculates the
amount of the mpairment as the difference between the recoverable amount of the joint veniure and its
carrying value and recognises the amound adjacent 1o “share of profits or losses of joant ventures” in the
consolidated statement of comprehensive income

(¢} Foreign currency transation
Funerional and presentalion clirréncy
[teens included in the financial statements of each of the Group®s entites are measured using the currency
of the promary economc environment in which the enty operates (the functional currency). The

consolsdated fimancial statcments are presented im Bahamian dollars (B3), which = the Bank’s functional
and presentalxon oETendy.
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L Material Accounting Policies {Continued)
i) Foreign currency tramshstion {continued)
Transactions and balavices

Foreign currency transactions are translated into the functional cumency using the exchange rates
prevailing ol the date of the ransactions.  Foreign exchange gains and losses resulting from the
setifemnent of such transactions and from the translation at year-end exchange rates of monetary assets
and Liabilitees denominated in foreign cwrencies are recognised in the consobidated statement of
comprehensive income as o part of net income. Translation differences on financial assels mensured at
fairr value through profit or koss are included as a part of the fair value pams and losses,

{d) Financial asseis
Classification and measiremeni

The Group classifies its financial assets, comprising cash at banks, mvestment secuntics, loans and
advances 1o customers and other receivables, as Nnancinl pssels al amortised oost

The clesahcation and subsequent measurement of Dinancial assels depend on the Group's busmess
model for managing the financial asset, and the cash flow charactenstics of the firancial asset

Financial assets that are hebd for collection of contraciual cash flows where those cash flows represent
solely pavments of principal and interest (SPPT), and that are not designated ot far value through profit
or loms, are measured at amortised cost, adjusted by an allowance for expected credit losses (ECL), which
15 recognized and measured as disclosed in Note 2(1).

The business mode] represents the Group™s objectives im managing hnancial assets in order 10 genemie
cash flows. That is, whether the objective 13 solely to collect the contraciual cash flows from the financial
asels or i 10 collect both the comtractual cash flows end cash Nows ansing from the sale of fGnancial
gssets IF neither of these 15 applicable, for example fmancial assets held for trading purposes, then the
financial assets are classified as part of “other” business model and measured at fair value through profit
or boss. Factors considerad by the Group in determining the business model for a group of fimancial
ssets include: past experience regarding the manner in which the cash Nows for the linancial assets
were collected; the manner mowhich the performance of financial assets is evaluated and reported to key
management personnel, the approach 1o assessing and managing risks associated with the financial
gssets;, and where applicsble, the compensation structure for personmel myvolved in the processes
surpounding the fmancial assets, Critical judgments applied by the Group in determining the business
models [or its inancial assets are disclosed in MNote 18,

Where the busmess model is 1o hold fmancial assets to collect contractusal cash flows or to collect
contractual cash fows and cash Mows arising from sales, the Group assesses whether the cash flows of
the hnancial ssset represent 3PPL In making this sssessment, the Group conswders whether the
contractual cash Mows are consdstent with o basic lending armangement, specilically that interest rate
considerations are restricted to the time value of money, credit risk, other basic lending risks and a profit
margin that is consastent with o basic lending arrangement.  Where the contractual terms inbroduce
exposure to risk or volatility that are inconsistent with a basic lending arrangement, the related financial
az=et 18 classified and measured at fair value through profit or loss. The SPPI assessment is performed
on mitial recogmition of o financial asset and is not subsequently reassessed. Cntical judgmenis apphied
by the Group in assessing the 3PP test are disclosed in Mote 18,
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2.

Material Accounting Policies (Continued)

)

Financial nssels (conlinued)
Classificaltion and measiremen! [continued)

Financial assets are reclassified only when the business model for the relevant class of financial assets,
as a whiole, changes and such reclassification is prospective and is effective from the First financial period
subsequent io the change in business model,

Tneitial recognitton and me asirertent

The Giroup measures linancial assets at their fair value, adjusted for transaction costs that are incremental
and directly attributable 1o the acquistion or ssue of the financeal asset, such as fees and commissions,
except financial assets ol fadr value through profit or loss, Transaction costs of fnancial assets ot fur
value through profit or boss are expensed as incurred.  Immediately following mitial recognibion, an
allowance for ECL is recognised for financial assets measured at amortised cost, which results ina loss
being recognised innet income in the consolidated statement of comprehensive income when & fmancial
asset is newly originated.

All purchases and sales of financial assets are recognised on the trade date ~ the date on which the Group
commits ko onginate, purchase or sell the asset

Derecognifion

Financial assets are derecognised when the confractual nghis to recetve cash flows from the Financial
wets have expired or when the Group hes transferred substantially all risks and rewards of ownership.
If the Group has neither transferred nor retained substantially all the nisks and rewards of ownership, an
messment is made whether the Group has retained control of the financial assets.

Where the Group has not retnined control, lnancial assets are derecognised and any nights or abligations
retained or created as part of the trensaction are recogmised as separmie assets or lmbalities. Allematively,
where the Group has retamed control, the Group conbinwes to recognise the financial asscis o the extent
of its comtiniing involvement i the fmancial psels

Gains or losses arsing from sales of financial assets are recognised in the consolidated satement of
comprehensive incomie & a pan of net income in the financial pernod o which they anse.

Maodiffcations
The Group may renegotiate of otherwise modify the contractual cash flows of loans and advances 1o

customers, which requires the Group 1o assess whether or not the new terms are substantially different
to the original terms. This i done by considering, among others, the following factors:

#  [If the borrower 15 in financial difficulty, whether the modification merely reduces the confractual
cash Mows 1o amounts the borrower is.expectad to be able 1o pay

*  Whether any substantial new terms are introduced that substantially affect the nsk profile of the
|,

»  Significan extension of the loan term when the borrower is not in financial difficulty.
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2. Material Accounting Policies (Continued)
(d)  Financial asseis {continued)
Modifications {comtined)
= Significant change in the inferest rate

¢ Insertion of collateral, other secunty or credit enhancements that signaficantly affect the credit nsk
aszocialed with the loan

If the terms are subsiantially different, the Group derecognizes the origmal financial asset and recognises
@ new [mancial asset ot fair valie and recalculates a new effective mierest rate for the financial asset.
The date of renegotiotion is consequently considered to be the date of initial recognition for impairment
calculation purposes, including for the purpose of determining whether a significant increase in credit
risk hos ocourred, However, the Group also assesses whether: the new financial asset recognised is
deemed to be credit-impaired at initial recognition, especially in circumstances where the renegotiation
was driven by the debtor being unable 1o make the ongimally agreed pavments; and the cash lows of the
new financial asset represent SPPL. Differences i the camying amount sre also recognized m net income
i i gain o loss on derecognition

If the terms are nol subsiantially different, the renegotiotion or modification does nof result in
derecopnition, and the Group recalculates the pross carrving amount based on the revised cash flows of
the financial asset and recogmses a modification gain of [oss a0 nel income.  The new gross carmying
amour ks recaleulated by discounting the modified cash flows at the original effective interest rate (or
credit-adjusted effective interest rate for purchased or ongmated credit-impaired financinl assets)

ie)  Non-performing lnoncial assels

All keans and advances to customers on which principal or nterest payments are overdue in excess of
three (3) months are classified by management as non-performing and are considerad credit-mpairesd
financial assets for the purposes of assessing ECL,

N Impairment of Mnancial assets at amortised cost

The Group assesses, taking into consaderation forward-looking factors, the ECL for financeal assets at
amortised cost and for the exposures ansmg from loan commitments and financial guarsntees The
Group measures ECL and recognises an allowance for ECL at each reporting date, The measurement
of ECL reflects: (1) an unbiased and probability weighted amount that 15 determined by evaluating a
range of pesaible outcomes; (i) time value of money, and (11} all reasonable and supportable information
that 15 available without undue cost and effort at the end of each reporting penod about past events,
current conditions and forecasts of future conditions.

Financinl mssets measured of amortised cost are presented in the consolidated statement of financial
position, net of the allowance for ECL, which 15 also referred 1o a5 provision for loan losses in relation
i leans and advences o cuwstomers, For loan commitments and finoncial guarantees, o separate
provision for ECL 1 recognised as a lisbility m the consolidated statement of finanaial posibon
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.

Material Accounting Policies (Continued)

in

Impairment of linsncinl assels of amortised cost (contineed}

The Group applies o three (3) stage model For impairment, based on changes in credit qualiny since matial
recognition. A financial asset that is not credit-impaired on initial recognition is classified in Stage 1.
Finangial assets i Stage | have their ECL measured at an amount equal to the portion of lifetime ECL
that results from default events possible within the next twelve {12) montha (12-month ECL) or until
contractual maturity, if shorter, [ the Group identilies a significant increase in credit risk (SICR) since
initial recognition, the financial asset 15 transferred to Stage 2 and ks ECL 15 measured based on ECL on
o lifetime basis (lifetime ECL), that is, up until contractus] maturity bot considening expected
prepayments. Critical judgments in determining SICE are disclosed in Mote 15,

If the Group determines that a financial asset is credit-impatred, the financial asset is transferred 1o Stage
Jand its BCL is measured oz o lifetime ECL. The Group's definition of credit-impaired financial assets
and definition of default are disclosed in Mote 18, For fimancial assets that are purchased or ongimated
credil-impaired (POCT Assets), the ECL is always measured as a lifetime ECL.

Information about inputs, assumplions and estimation technigues used in measuring ECL, including an
explanation of how the Group incorporates forwand-looking information in the ECL models 15 disclosed
in Note 18,

Az an exceplion, for cerain Dnancial instruments, such as credit cards and overdrafls, that mav include
both a loan and an undrawn commitment component, the Group messures ECL over the period that the
Group s exposed 1o credit nsk based on himtoneal expenence, that is, until the BCL would be mitigated
by credit risk mansgement actons, even i that period extends beyond the maxmum contractual period.
Thiz is because the contractual shality o demand repayvment ond cancel the undrawn commitment does
nod limit the exposure to credit losses to such contractual notice period

The caleulation of ECL of a collateralised financeal asset reflects the cash flows that may result from
Toreclosures less costs for obtaiming and selling the collateral, whether or not Toreclosure is probable.

The camying amount of the financial asset is reduced through the use of an allowance account and the
amomt of the BECL is recognised m the consolidated statement of comprehensive income as a part of net
income. Diecreases in previously recognised ECL ane recognised against the same financial statement
T itern. Financeal assets are written off, in whole or in part, when the Group has exhausted all practical
recovery efforts and has concluded that there is no reasonable expectation of recovery. The write-off
represents @ derecognition event.  The Group may write-off financial assets that are still subject 1o
enforcement actwity when the Group seeks to recover amounts that are contractually due, however, there
is ne repsonable expectation of recovery

Recoveries of amounts previously writlen off are recognosed directly in the consolidated statement of
comprehensive income as a pat of the ECL expense included in net income,
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.

Material Accounting Policies (Continued)

(g

Properiy, plant and equipment

Property, plant and equipment, other than land and builkdings, are carmed at historical cost less
accumulated depreciation and amortisation. Historical cost includes expenditure that 15 direcly
sitributable 1o the acquisition of an item: Land and buildings, which comprise branches and offices for
the Group's operations, are carried al fair value based upon penodie independent appraisals thatl are
commissioned ol mtervals generally not exceeding three (3) vears, less subsequent depreciation for
buitkdings. Any accumulated depreciation at the date of revahesation is elimmated agamst the gross
carrying amount of the asset, and the net amount is restated to the revalued amount of the asser.

Subsmequent costs are included in the asset's earrving amount of are recognised as o separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the Group and the cost of the item can be mensured reliably. Al repairs and maintenance are charged
to the consolidated statement of comprehensive income as a part of net income during the financial
period in which they are incurred.

Imrmmmﬂumn:nm amount arising on revaluation of knd and builldings are eredited 1o *revaluation
reserve’ moequity. Decreases that offset previous incresses of the same asset are charged agaimst
revalustion reserve directly in equity;, all other decreases are charged 1o the consoludated siatement of
comprehensive meome a5 a part of net income. Each year the dafference between depreciation based on
the revalued carying amount of the asset charged to the consolidated statement of comprehensive
mncome and depreceation based on the asset’s onginal cost 18 transferred from revaluation reserve to

retained earnings.

Land 15 not deprecmted. Deprecintion and amonisation on olher assels are calculmed using the straight-
lmse method to allocate costs (net of ressdual values) over estimated useful hives as follows:

Estimated Uselul Life

Banlclngs 30 = 50 years
Furnpture and [odurnes 3 — 10 years
Motor vehicles 3= 5 vears
Compater software and office equipment 3 — Vi) years
Leaschold assets and improvements Lesser of [ease term and 3 — 10 years

The smets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each date of the
statement of financial position. Asscts that are subject to depreciation and amortisstion are reviewed for
impatrment whenever events or changes in cireumstances indicate that the camying amount may not be
recoverable, An asset's carmying amount i3 written down mmediately to its recoverable amount if the
gl s camying amount & greater than its estimated recoverable amount. The recoverable amount 15 the
higher of the asset’s fair value less costs to sell and its value in use,

tiains and losses on disposals are determined by comparning proceeds with the carrymg amount and are
recognised in the consolidated statement of r.mpmh:lm'i: ineome a5 a part of net mcome. When
revalued assets are sold, amounts included in revaluation reserve are transferred direcily to retasned

camings.
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2. Material Accounting Policies {Continued)
(h}  Deposits from customers

Deposits from customers are recogrused mitially at far vahoe and subsequently measured ot amaortisad
cost using the effective mierest method Deposits from customers are derecognised when the financial
Itability has been extinguished

il Borrowings

Boreowings, which include debt securities, are recognised indtially af fair value, net of ransiction costs
incurred. Borrowings are subsequently recogmised at amortsed cost, any difference between the
procesds (net of tansction costs) and the redemption valwe is recogneed as interest expense i the
consolidated statement of comprehensive meome over the peniod of the bomowings using the effective
interest method

Preference shares, which are mandatorily redeemable on a specilic date, are classified o5 Minancial
labilities. The dividends on these preference shares are recognised in the consolidated statement of
comprehensive income is mlerest expense

Gy Provisions

Provisions for restructuring costs and legal claims are recognised when the Group has o present legal or
constructive obligation as a result of past events, it 1s more hikely than not that an ouflow of rescurces
will be required to settle the obligation, and the smount has been relably estimated.

ik}  Share capital
Share issne costs

Incremental costs directly atinbutable 10 the 1ssue of new shares or oplions are shown in equaly as o
deduction from the proceeds.

Luvidends

Davidensds on ordinary shares, and preference shares classified as equity, are recognissd n equity m the
financial period in which they are approved by the Bank's Directors. Dividends declared after the date
of the statement of fmancial position, but before the consolidated [inanceal statements are issued, are
dealt with in the subsequent events note,

i Offsetting Mnancial instruments

Financial assets and firancial labilites are offset and the net amount reported in the consolidated
statement of fimancial position when there 15 a legally enforceable right to offset the recognised amounts
and there isan intention to settle on a net basis, or realise the asset and settle the labality simulianeously,
The legally enforceable right must not be contingent on future events and must be enforceable in the
noymal course of business and in the event of defaalt, treolvency or bankruptey of the Group or the
counterparty.
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z. Muterial Accounting Policies {Continued)

{m)y  Income amd cxpense recognifion

[nterest income and expense are recognised m the consolidated statement of comprehensive mcome for
all Dinancial instruments measured at amortised cost wsing the effective interest method,  Loan
onigination fees for loans that are likely to be drawn down are deferred (together with refated direct
costs) and recognised as an adjustment to the effective mierest rate on the beans and advances 1o
cuslomers.

The effective interest method 15 8 method of caleulating the amortised cost of a fnancial asset or o
financial lability and of allocating the interest income or interest expense over the relevant period. The
effective mlersst rate is the rate that exactly discounts estimated future cash payments or receipts through
the expected life of the financial instrument or, when appropriate, a shorter persod to the : gross camying
amount of the fnancial asset (that & s amorised cost before any allowance for ECL), except for
financeal assets that are credit-impaired, inchuding those purchased or ongmated credst-impamed, which
im such cases use the net camying amount (that &, amortised cost alter allowance for credit bosses); or
net carrying amount of the financial lability, When calculating the effective inerest mate, the Group
estimates cash flows considering all contractual terms of the financial mstrument (for example,
prepayment options).  The calculation includes all fees and commissions pad or received between
parties 1o the contract that are an imegral part of the effective interest rate, transaction costs and all other
premiums of discounts.

Fees and commissions for services where the customer smmultaneoushy receives and consumes the
benefits provided by the Group are recognised over me on a straght-line basis as the services are
rendered,  Such fees and commBsions comprise recuring fees for account maintenance and account
servicing. Oiher fees and commissions are recognised a1 a point in time when the Group satisfies is
performance obligation, usmlly upon execution of the underlying transaction, which s generally at the
time the customer’s account 15 charged. The amount of fees and commissions recerved or recervable
represents the transaction price for the services whentifed as distinet performance obligations. Such fees
and commissions comprise [ees for cash settbements, collections or disbursements, as well as fees and
COMm M ssions ansing from negotiating or particepating in the negotaton of a transaction for a third party.

Custody service and other similar fees are recognised based on the applicable service contracls, wually
rateably over the period m which the service is provided, as the customer simultansoushy recerves and
consumes the benefits provided by the Group. Variahle fees, comprizing performance linked fees, are
recognised only to the exdent that the Group determines that it 15 haghly probable that a significant
reversal will not occur.

Dividend mecome is recognised in the consolidated statement of comprehensive income when the
Grroup’s right 1o receive payment has been established, except for dividends recemved from mvestments
in joint ventures, the accounting policy for which is disclosed in Mote 2(b)

The Group operates a lovally programme in which customers accumulate pﬂuwa, which entitle the
customers to goods and services provided by third parties. Revenue from the points 1s recognised when
the points are redeemed. The amount of the revenue is estimated based on the number of points
redeem ed relative to the total nuem ber expected to be redeemed. A contract liabality 1s recognised for the
amount of the fair value of ponts expected to be redeemed unial they are actually redeemed or expare.

Other income and expenses are recognised on the scorual basis.
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2. Material Accounting Policies (Continued)
{n) Leases
The CGroup is the lessee

Except for leases with terms of twelve (12) months or less, defined as short term leases, leases result in
the recognition of right-of-use assets and lease linbilities. Lease habilities are measured as the present
value of expecied lease pavments over the terms of the leases wang the relevant inerest rate, and are
subsequently measured at amortised cost wsing the effective nterest method.  Right-of-use assets are
measured as the related initial lease lability, plus any lease payments (nel of lense mcentives) paid o or
prior o comm encement, and direct costs mourred in entenng the lease. Right-of-use assets, hereafter
referred (o s leasehold assets, are subsequently chissified and accounted for in accordance with the
accounimg policies for property, plant and equipment. For short term leases, payments made under
these leases are recognised in the consolidaled statement of comprehensive income as a parl of net
income on @ straight-line basis over the terms of the leases.

The Growp 15 the lessor

Lcases comprise operatmg leases. Lease income 18 recognised over the term of the bease on a straight-
line basis

(o] Employvee benefits

The Group's employees participate in o deflined contribution pension plan of a related party,
administered by trustees that include key management personnel of the Group.

A defined contribution pension plan 1s a persion plan under which the Group pays lixed contributions
inder g separate entidy. The Group has no kegal or constructive obligations 1o pay further contributions if
the plan does not hold sufficient assets to pay all emplovees the benefits relating to employee service in

the current and prior peniods,  The Group's contnibutins are recognised as employee benelits expense
in the consolidated statement of comprehensive income when they are due. The Group has no further

paverent obligations once the recognised contributions have been paid

(p) Taxation
Under the current laws of The Bahamas, the country of domicile of the Bank and its subsdiaries, there
are no income, capital gains or other corporate taxes applicable to the Group. The Group's operations
do nod subject 1t 1o taxation in any other jurisdiction,

fg)  Cashoand cosh equivalents

For the purposes of the consolidated statement of cash flows, cash and cash equivalents comprise cash
ion hand and unrestricied deposits with banks that have original condractual matunties of three (3 months
or less,

(r}  Segment reporting

Oiperating segments are reported i a manner consistent with the intemnal reporiing provided to the chief
operating decision-maker. The chief operating decision-maker, which s the person or group responsible
for allocating resources and assessing performance of the operating segments, has been sdentified as the
Executive Committes of the Group
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2. Material Accounting Policies (Continued)
ir)  Segment reporiing {comtinued)
Income and expenses directly associated with cach segment are included in determining operating
segment performance, The Group has sdentified its sole operating and reporiable segment as retail
banking.
(s} Fiduckry sclivities
The Group acts as custodinn, trustee and in other Dduciary capacities that result in the holding or placing

of assets on behall of mdividuals, investment funds and other entities. These assets are excluded from
these consolidated financial siatements, as they do not belong o the Group

i) Corresponding ligures

Where necesmary, comesponding ligures are adjusted o conform with changes m presentation in the
current vear.

L Subsidiaries and Joint Ventures

The Group, directly or indirectly, has interests in the following entities:

Country of %o Holding

Incorporation 2025 2024
Bahamas Automated Clearing House Limited Bahamas 14.29% 14275
Pinnacle Cars Limited Bahamaz TOH (R 1043 (xFla
West Bay Development Company Limited Bahamas 10000 10000

Subsidiaries

The Group’s subsidianes, Pinmacle Cars Linited and West Bay Development Company Limited, are holding
companies for vehicles and land and buildings, respectively, owned by the Grouap.

Jexind vertures

Bahnmas Automasted Clearing House Linited (BACH) is a joint venture among the seven (T) members of the
Clearing Banks Association (the CBA) of The Bahamas, which mcludes the Bank. BACH operates a secure
interbank settlement system linking clearing banks in The Bahamas Each member of the CBA has an equal
holding of the outstanding ordimary shares of BEACH and equal control over its financial and opersting policies.

2025 ANNUAL REPORT I 57



Fidelity Bank (Bahamas) Limited

Motes to the Consolidated Financial Statenents
3 December 2025

(Continued)

(Expressed in Bahamian dollars)

4. Cash on Hand and ol Banks

Cash on hand
Current accounds at banks
Term deposits
Mandatory reserve deposits

Acorwed inberest

Total

2025 224

8 s

5,476,584 4466, 560
145, 260 500 158 504 546
68,847,224 66,660,851
30,792,853 39,735,729
250,386,196 299,771,995
172,375 168,391
250,558,571 299,940,386

Included in current accounts are amounts tofalling 54,221,334 (2024: 54,053,621}, which have been pledged to
support guarantees provided by other linancial instifutions pursuant to agreements with cord companses in
respect of the issuance of cards by the Group. Mandatory reserve deposits are placed with the Central Bank of
The Bahamas (the Central Bank) to meet requirements of the Group's licences and are nod svaibable for use in

the Group's day to day operations.

Cazh on hand, and mandatory reserve deposils and other deposits with the Central Bank are non-interest
beanng. Deposits with other banks eam milerest at rates ranging froam O00%% 1o 3.05% (2024 000 10 4.23%:)

per anmum.

For the purposes of the consolidated atatement of cash lows, cash and cash equivalents comprise:

2015 2024

3 5

Cash on hand 5476 584 4,466,860
Current accounts at banks 145,260 500 198 BEHE 544
Term deposits 68,847,224 66,660,851
Mandatory reserve deposits 30,792 888 29,735,729
250,386,196 290 771,995
Current accounts sl banks - pledged balances (4,221,334} (4,053.621)
Term deposits — contractual matunties greater than three {3} months (54,847.224) (54,169 851)
Mandatory reserve deposits (30, 792888 (2135, 120
Total 160,524,750 211,812,704
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5, Invesimeni Securilies

Amaortised cost

Level 2
Government debd securities

Level 3
Corporte debd securidies

atage 2 — ECL
Livel 2
Government debd securities

Lvel 3
Corporate debt securitics

Total - all stages

Aeerued imerest
Allowance for impairment

Total

2025 2024
5 -
144,222 403 101,033,275
[ & 000, D 0, 10, 00K
160,822 403 110,133,275
41,259,101 42,705,400
SO0, 000 500,000
41,759,101 43,205,400
202 581,504 [53,338.675
3652976 1,562,652
{1,560,000) (1,560,000)
2%4& 153,441 327

Government securities prncipally comprise Bahamas Govemment Registered Stock and Treasury Notes with
maturities ranging from 2026 1o 2050 (2024 2025 10 20500 and with either [ooed interest rates ranging from
20985 10 56905 (2024 2 999 1o 5.69%) per anmum or vanable mterest rates mnging from (004% o (L63%
(2024; D% 1o 0.63%) above the BS Prime rate of 4.25% per anrmum.

The principal corporate debd securities have matarities in 2034, 2044 and 2045 and ficced interest rates of 8.00%

[PET GMNART.

Movements in allowance for mpairment are as folbows:

Balance as of the begmming of the vear
Allowance for impairment
Write-offs

Balance as of the end of the year

028 024

3 b
1,560,000 1,560,000
1,560,000 1564, 000
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.

Loans and Advances to Cuslomers

hortgnges
Consumer and other loans

Unamortised koan origination fees
Acored mberest
Prowision for lean losses

Total

2028 2024

s 3
40,414,759 400,954,566
326,770,366 333,870,452
367,185,125 374,825,018
(6,877 6200 (7073, T06)
3,595,623 4.250,374
(15,190, 75T) {14,031 535)
349,112,371 358,010,151

The effective inferest rate camed on loans and advances for the vear ended 31 December 2025 was 14.72%

(2024: 15.05%)

Movements in provesion for loan losses are as follows:

2013 2024
Consemer Consamer
Mortgages  and Other Total Morigages and Oiler Total
3 5 5 5 5 5
Balance as of the
begiinding of the vear 3058522 10,973,013 14,030,535 3,253,104 9,586,237 12,839,341
Prowizsion 240 248 6,235 867 6477115 T3.208 6,463,042 6,534,250
Write-offs (B4 4331 (5,258 4a0) (5,31 T RO%) (267, 700) (5,076,264 (5344, 056)
Balance @ of the ond
al the vear Elwﬂ' IIMI Ialli']‘.'ﬂ w Iml M

Recoverses of amounts previcwsly written off recognised in provision for lean losses m the consolidated
siatement of comprehensive meome totalled $1,366, 820 (R34 52,138, 300%

The provision for loan loses represents 4,.22% (2024; 3.82%) of the tofal loan portfolio, excluding scorued
inferest, and 112.49% (2024: 102.93%) of total non-performing doans. As of 31 December 2025, principal
balances of non-performing loans totalled 513,504, 592 (2024: $13,632,61 1), representing 3.753% (2024: 3.71%)
of the total loan portfiolio, exchuding accrued interest.
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T

Invesiments in Joini Venlures

Movements in the mvestment m joimt venture compress:

Babance as of the beginning of the year
Share of profits of joint veniuse
Davsdends recemved

Balance a5 of the end of the vear

The fmancial information of the joint venture &= as follows:

ASSETS

Cash on hand and at banks
Other assels

Froperty, plant and equipment

Todal assets

LIABILITIES
Accrued expenses and other liabilities

Total liabilities

EQUITY

Share capital
Cither reserves
Retamed carnings

Total equity
Total liabilities and equity

INCONE
Fees and commssions
Interest income

ms 2024

3 5
195,256 176,602
12,627 18,654
207,883 195,256
2025 2024

- 5
1,210,857 1,023,459
203,067 153,960
145,121 156,689
1,560,045 1,434.148
0,273 51,5t
90,273 51,546
70,000 70,000
200,041 1 0, O
1,199,772 1,152,602
1,469,772 1,382,602
1,560,045 1,434,148
1,301,004 1,194,375
3,589 3,575
1,304,593 1,197.950
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T

Investments in Joint Venlures (Continued)

2025 2024
5 5
EXPENSES
Salaries and emplovee benefits 555,715 525,503
Diepreciation and amortisation 4, BOR 56,069
Other 06,810 520 584
1,217 1,111,246
Net income and folal com prebensive income B7.170 B, 74
Property, Plhani and Equipment
Compaler
Saftware Leaselwld
Lamd Furnflure Niolor & DHTleoe Assely &
& Halldings & Flinhmres Vehkcles Equipment  Improvemems Tolal
5 b 5 5 5 5
Veear emhidd
31 Devcember Jik:
Cpening net book value 6,888 607 774,303 13,2949 106 982 1,432 o0 2214359
Revahmion 42 0TT - - - - L 0TT
Adkhnens {I64%5) 217318 28,535 M5 645 Tiesay LS ST
Crispasaly
et - (D24, 558) e 025
Accummlaied
deprecialion - - - - 134, 558 12 B8N
Diepereian o (I7,15%) (166,509 (4,480 [¥T.T60) 3634 ) AL IS0
Comsgrotbockmier OO0 __BNL LS QU6 2pE 2008
Axal 31 December 2022
Cost or yalustion TG00, 000 6R10,. 558 175,873 13 g 11564373 ez
Adaamnilaled
depreciation L5 0R5 3261 (13RARTY (RDERIASL) (10565 4580 {IESEL TGIE
Mt bk value T, e, olsh WIS 21T 37,346 FLALSET FHEETS 6 TE D
Vear emded
A1 Devrmber 224
Crpening net book walue TSI ETEGRD 17,05 113,816 2040, 03 HL1 36063
Revabslon . . . . . ;
Aukdilions I5EEE 5551 . D1ETE 15040 LR e
Disposals
Cost = (28],133) 340,133
Aceurml e
deprecmlion . . . . i pai Wk
Daprociation 55T (158 8013 (R LT CHE, T80) IE55 236y L ESE 119
Clasing ml book vl ﬂﬁ '."HEH taiﬁ |=m IM ﬂlﬂ
Asal 3 December 2024
Cioat o valustion TG ARG 6,508 210 147338 11 SLETE LLATE =0 YT ASEL4T
Aourmilaled
deprecintion (T TTS) (3 BIRA1T) (134050 (019560 {linade 43 {38 243 RLE)
et book valne ﬂ i PR 13,299 [ 983 1433, iyl S 15350
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£ Property, Plant and Equipment (Contined)

The farr value hierarchy for non-financial assets 15 consistent with the hierarchy for fmancial assets disclosed
in MNote 22 Land and buildings are classified as Level 3, as inputs such as comparable sales, rental rates,
vacaney rates and market discount rates are not readily and regullarly available from market sorces.

Land and buildings were revalued by independent appraisers as of 31 December 2025,

Fair valug s based on valuation methods uang discounted cash Now projections, which reflect, among other
things, assumptions about rental rates and vacancy rates in light of current market condittons, and market
discount rates, The fair value abo rellects, on a amilar basis, any cash culflows that could be expected in
regpect of the land and buildings.

The following table illustrates the impact of chanpes m estimates and assumptions m determimation of far
values of land and buildirgs

Estimate/ Assim plisn Change Impact on Twir value
Fental revenue +5. 005,000 382 200V(382.200)
Vacancy rates #2002, 000 {160,900 160,900
Discount rate .50l 50% (4002 300)/449, 700

If land and buildings were stated on the historical cost bases, the amounts would be as follows:

2025 224

5 b

Cost B, 786,448 $.802.933
Accumulated depreciation (3, 793,634} (3,624,634

MNet book value 4.091.814 S 178300

2 Deposits from Cuslomiers

s 224

5 5

Term deposits 362,117,486 352,660,433

Savings deposits 234,939,764 205,669,614

Demand deposits 106,751,421 116,036,983

Escrow deposils 4470036 4,685,175

TR 278,707 TORL052 205

Accrnued interest 3855352 30
Todal 712,134,050 J13. 353,753
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9, Deposits from Customers (Continued)

Included m deposits from customers are deposits from banks totalling $22 854,097 (2024: 337 204 359
Dieposits carry fixed interest rates ranging from 0.00%% o 5.00% (2024 0.00% to 5,00%:) per annum, but the
fixed imerest rates are determined based on market rates and can be adjusted at the respective maturities of the
deposits based on changes in market rates. The effective interest rate mcurred on deposits from customers for
the vear ended 31 December 2025 was 1.04% (2024; 1.15%)

1. Cupital
2025 2024
5 5
Anthorized
35,000,000 ordinary shares of $0.30 each 100,500,000 L0500, 000
10,000,000 preference shares of $1.00 each T8, DD, (R 1,00, 00
Tssned and Fully Paid
28,866,670 ordinary shares of 30.30 cach 8,660,001 8,550,001
Share premium 11,800,000 11, 800,000
20,550,001 20,550,000
36,541 (2024: 36,541) ordmary shares held in reasury {100, 489) {100,489)
Total 20,449,512 20,449,512
1,500 000 preference shares of 51,08 each LS00 1, 5400, 000
Shitfe prem il 13, 500,00H) 1.3, 500,000
Total 15,0040, 00 15,000,000

Seres A varinble rute non-cumulative redeemable preference shares are perpetunl, but are redeemable at the
sole oplion of the Bank with ninety (%) days wrilten notice Lo the shareholders 31 any time after the fifth
anniversary of the closing date with the prior approval of the Central Bank As of 31 December 2025, there
are 1,500,000 {2024: 1500,000) preference shares ehigible for redemption by the Bank  Preference
shareholders rank in priority to ordinary sharcholders.

Dividends are payable on these shares at the BS Prime rate plus 2. 253% per anrum, subject to the declaration of
the Directors and the prior approval of the Central Bank. Dwidends are payable semi-anmually on the last
business day in June and December each year,

The Bank has an emplovee share ownership trust, which was established through the isuance of 200,000
ordimary shares ai 52.75 per share, representing the fair value of ordinary shares based on BISX prices at the
date of establishment, The ordinary shares not vet issued by the trust and therefore remaining in the trust are
treated as treasury shares.
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1. Easrnings per Share

2025 2024

5 g

Met income attributable to ordinary shareholders 15,534 234 L5, 905 Ol
Weighted average number of ordinary shares outstanding 28,830,129 28 120
Earnings per share 1,54 0,559

12,  General and Administrative Expenses

2025 0z4

5 5

Cards services costs, including loyalty programme 7848 508 6,275,700
Bank ansl business cence fees 5388614 5087720
Equipment maintenance and supplics 3,600,971 3613713
Ctheer office expenses 3312125 3234975
Insurance expenses 1,246 126 1,138,324
Public relations expenses 1,07 552 1,036,626
Value added tax G565, 500 0, 866
Legal and professional fees 525,518 1,491,130
Premiises related coats 350,751 203 606
Audit fees 2BT 380 349,668
Directors” cost 211,368 215384
Crher LOBT. 716 #6561, 583
Tatal 256558318 24,179,310

13, Emplovee Benclits

The Group participates in a defined contribution pension plan (the Plan), which covers all emplovees of the
Parent’s Bahamas based operations. The Plan 1s admmaistered by BF Bank & Trust (Bahamas) Limited.

Employees in the Plan contribute a percendage of gross salary, and the Group matches emploves contributions.
The Group's contributions vest 20.00% upon completion of four (4) years of employment with incremental
vesting following each additional year of employment and fully vest upon completion of ten {100 vears of
employment. Penzion expense for the vear ended 31 December 2023 totalled $443 587 (2024: £380,260),

4. Segment Analysis

Operating segments are reporied m accordance with the internal reporting provided to the Executive Committee
(ExCom), which s responsible for allocating resowrces to the reportable segments and assessing their
performance. The Group’s sole operating and reportable segment is retail banking, which incorporates
mortgage and consumer loans, current accounts, savings and term deposits; credit, debit and prepad cards; and
related services.

The segment operations are all financial with principal revenues derived from interest income and fees and
COMMISSIMms,

2025 ANNUAL REPORT I 65



Fidelity Bank (Bahamas) Limited

Notes to the Consolidated Financial Statemenis
31 December 2025

(Continued)
(Expressed in Bahamian dollars)

14 Segmeni Analysis (Continued)

The revenues from external parties reported (o ExCom are measured mna manner consestent with that presented
in the consolidated sintement of comprehensive income.

The information provided about segm ents is based on the intemal reports sbowl the segment iNcome, expenses,
other comprehensive ncome, assets and other information, which are regularly reviewed by ExCom. Segment
mssels and liabilities comprise operting assets and habilities, representing the consolidated statement of
financial position.

The Group’s operations, income and assets are all basad in The Bahamas.

There were no sggregated transactions with a single extemnal customer that amounted to 1000Ps or more of the
Group’s total meome.

Fees and comprissions

The vast majonity of fees and comm issions are earned al a point in ime when the performance obligations have
been satisfied, with less than 10000%% eamed over tmme. Mo vanable fees are applicable:

15, Helated Party Balances and Tramsictions
Related parties mclude: key management personnel (including Directors), enfities that have the ability to

control or exercise significant influence over the Group in making finencial or operational decisions, and
entities that are controlled, jomntly condrolled or significantly mfluenced by key management personnel and

entities noted earlier
Eelated party balances and transactions, not disclosed elewhere in these consalidated Mnancinl stnlements, are
as follows:
2025 2024
b 5
ASSETS
Cash at banks
Other related partics 545507 501,110
Loans and advances to customers
Key management personnel 419,696 60E, 182
Crher related parties G, 109 357,053

Cash at banks eamn interest sl a rate of 0,00 %% (2024: 0.00%) per anmum, and mature within one (1) vear,
Leans and advances tocustomers, certain of which are suppomed by propeny pledged as collsieral, earm interest

at fived mtes ranging. from 000R% 1o 2. 256 (2024: 0.00%% to 2.25%) per annum, with maturiiies up to twenty
(200 years, There is no provision for loan losses in respect of these balances.

66 I 2025 ANNUAL REPORT



Fidelity Bank (Bahamas) Limited

Notes to the Consolidated Financial Statemenis
31 December 2025

(Contimused)

(Expressed in Bahamian dollars)

15 Related Party Babences and Transactions (Continued)

2025 2024
s 8
LIABILITIES
Dreposits from customers
The Parent 416,402 615,232
Key management personnel QRTY207 8,527 00]
Cher related parties 20,044,200 39,004 517
Accrued expenses and other habilities
The Parent 163, 75H) 432580

Deposits from customers incur interest ot fixed rites ranging from CUORS (o 5000 (02 0,00% 1o 5,.00%) per
armrum,, and mature within ome (1) year,

Amounts mcluded in accruwed expenses and other liabilities are unsecured, interest-free and have no set terms
of repaymient,

EQUITY

As of 31 December 2025, key management personnel and other related partees hold 1548371 (2024
1,545, 966) outstanding ordinary shares and 537,719 (2024; 531,581 outstanding preference shares.

2025 2024
5 s
INCOME
Interest income
Key management personnel 13,073 16,382
Caher related parties 34412 12,439
Interest expense
The Parent - 424
Key management personnel 105,446 112329
Cther related parties 65,435 61,313
Fees and commessions
Crher related parties GBLA25 fid, 350
EXPENSES
Zalaries and emplovee benefits
Key management personnel (non-executive Directors) 211,368 215,384
Key management personnel (executive Directors and other) 2516039 2015542
Costz allocated from related parties
The Parent 771,750 771,750

The Group receives certain services from the Parent, with the charpes for these services expensed in the expense
aceounts to which the services relite,
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16, Commitmenis
Lovan commilments
In the normal course of business, the Growp enters mto vanous credit-related arrangements to meet the nesds
of customers and earn meome. These financial instruments are subject to the Group’s standard eredit policies
and procedures. As of 31 December 2025, the Group had owstanding loan commitments amounting to
217 203 480 (2024 17T 405 60607,

Commitments for property, plamt and equipment

The Group has entered into vanous contractual agreements in relation 1o the acquisttion of com puter softwarne
and relpted expendibure, with outstanding commitments for such expenditure fotalling 32,700,000 (2024
52, 100,0007 as of 31 December 2025,

Lease commiiments

The future minimum rental payments required under non-cancellable leases are as follows:

05 2024

5 5

2025 - 520,778
G 656,619 446,203
2027 295,902 110,486
2028 and later 258,447 -
Tatal L210.968 LATT 467

17.  Contingent Liabilities

The Group s mvolved m varous legal proceedings covenng a range of matters that anse i the ordinary course
of business activities  Management 18 of the view that no significant losses will arse as a result of these
proceedings.

18 Critical Accounting Estimates and Judgments in Applying Accounting Policics

The Group makes estimates and assumpiions that afTect the reported amounts of assets and labilities. Estimates
and judgments are continually evaluated and are based on historical experience and other factors, inchxling
expectations of future events that are believed 1o be reasomable under the circumstances.

Classfication of fimancial assels and fimamcial Babilities

The Group performs detafled analyses of its business models for mannging lnancial assets and Tinancial
liakilities, and analvses of the respective cash flow characteristics. Investment securities are classified as
financial esets ol amortised cost, as the cash flow chamacteristics meet the requirements for SPPI, and the
Group’s business model 15 to hold mvestment securities without an intention to sell.  The Group mvests m
investment securities principally for the purposes of mamiaining appropriate capital based on the requirements
of the Central Bank through financial assets that vield mvestment meome, while securing Dquidity in the event
of significant events requiring cash and cash equivalents. The maturity profile of investment securilies is
managed o provide cash Oows over short, medium and kong terms for the purposes of managing Hguidity and
accordingly, sales are expected 1o be infrequent
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18, Critical Aceounting Estimates and Judgments in Applying Accounting Policies (Continued)
Classification of financial assels and financial Kabilities (contined)

The remaining fmancial assets (cash at banks, Ioans and advances 1o customers and receivables included in
other assets) are clasaibied as financial assets at amortsed cost.

For the vears énded 31 Diecernber 2025 and 2024, there were no changes in the Group's business model for
each of its financial assets and Dnancial linbilities, and sccordingly, there were no reclassifications of financinl
assets and financial labalitees.

Inpits, asumptions and estimation techmigues factored into measuring ECL

Messurement of ECL mvolves a methodology that encompasses models and data inpuis.  Factors that
significanly impact ECL calculstions melude: definition of default, SICR, Probabiliy of Default (PIX),
Exposure ai Default (EAD), and Loss Given Default (LGD), as defined below, as well as models of
mAaCTeeconomIic scenarios. The Group reviews ils fmancial assets al amoriised cost (o asess 1M PRI enls on

quarterly basis, or more frequently when the need anses, and validates the models and data inputs 10 reduce
differences between ECL estmmates and actual credit loss expenence

ECL caleulations are memsured on 12-month or lifeume bases, depending on whether credin nisk has

significantly increased subsequent to initial recognition or whether a financial asset is considered to be credit-
impaired. ECLs are the discounted product of the FD, EAD, and LG,

s The FD represents the lkehhood of a borrower defaulting on its financial obligation, cither over the next
twelve (12) months {12-momth PDY or over the remaming lifetime (ifetime PLY of the obligation. The

Group defines a Mnancial asset as in defaul, which i consistent with the definition of credit-impaired,
when one (1) or more of the following eriteria are met:

o Contrectun] pavments from the borrower are past due in excess of three (3) months,
Sualitsiive srifers

More subjective considerations of delaull assess whether the borrower 15 in significant financial difficuly
and unlikely to meet contractual pavments when due, including the following circumstances:

o The borrower is subject 1o special conditions where payments are being deferred and asset recovery
procedures have been delaved, where applicable.

o The borrower is deceasad,
o There is evidence that the bormower i msalvent

o There B a commencement of assel recoverny procedures, inchxhng legal proceedings seeking juclgmemt
agamst the borrower and, where applicable, vacant possession of collateral.

o Concessions have been made by the Group relating to the borrower’s fmamicial difficulty; mclhuding
maodification of terms and conditions that are not standard 1o normal borrewing relationships

o Restructuring procecdings, or indication of intention to commence restructuring proceedings, in
relation o debt securities ssued (Investment securities only).
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18,  Critical Accounding Estimates and Judgments in Applyving Accounting Polickes (Contimsed)

fnpritz, assumplions ard ¢ stimation fechniques facioved info measiring ECL jeonftred)

The criteria above are consistent with the defirition of default used for intemmal credit risk management
purposes, and have been wsed (0 assess all financial assets of the Group. The default definition has been
applied conzistently to model the PD, EAD and LGD in all expected loss calculations.

A [inancial asset 15 no longer assessed as being in default (that s, default has been cured) when it no longer

meets any of the defeult critenia for a consecutive peniod of so (6) months. This period has been determined
based on analyses that assess the ikelthood of a financial asset returning to default status after bemg cured.

o EAD 15 based on the balance of the financal asset expected 1o be outstanding: at the ume of defaull, over
the mext twelve (12) months (1 2-month EATY) or over the remaining lifetime (lifetime EAD). For exampls,
for revolving crednt facilities, the Group includes the current drawn balances plus any further amounts that
are expected to be drawn up to the current contractual lienit by the tme of default, should it occur.

¢ LGD represents the expectation of the extent of loss on an exposure in default. LGD vanes based on the
nature of the counterparty, the vpe and sendority of claam, and the avalability of collmeral or other credn
support. LG 15 expressed as the percentage loss per umit of exposure at the ume of default, and 1= also
cakulnted on 12-month or hifetime bases.

The ECL is determinied by projecting the FLY, LGD and EAD for future periods and for ewch mdividual exposure
or portfiolio exposure.  These three (3) components are multiplied together and adjusted for the hkehhood of
survival, which is that the exposure has not prepaid or defaulied inan earlier peniod, Thas effectively calculates
an BCL for each future period, which is then discounted back to the financial reporting date and summed. The
dizcount rate wsad 1n the ECL calculation is the approximation of the orginnl effective inerest e,

The 12-month and lifetmme EADs are determined based on the expected pavment profile, which varies by
product type,

Significant mcrease t orediy st

Cualitative and quantitative indicators are factored inio the determination of SICH, conssdering all reasonable
and supportable infomation available without undue eost and effort, on past events, current conditions and
future behavioural aspects of particular portfohios of financial assets. The Group makes best efTorts fo identify
indicators of SICK of individual financial assets prior 1o delinguency and aceordingly incorporates signilicant
assumpdions in s model

The Group contmuously monitors all fmancial assets subpect vo ECL, and assesses whether there has been SICR
gince mitinl recognition, which is performed onan individual basis and on a porifolio basizs  Cash at banks,
ingtivedually sigraficant loans and advances to customers and mvestment secuntics classified as at amortised
cost are assessed for SICK on an individual basis by monforing the triggers stated below.  For other loans and
advances to customers and other financial assets, SICK 15 assessed on a portfolio basis unless mechamsm s exast
for rating credit risk on an indavidunl basis
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15,

Crifical Accounting Estimates and Judgments in Applying Accounting Policies (Contimeed)
Srgwificant merease i oredit sk feontimed)

A hnancial asset 1s constdersd 1o have expenienced SICRE when the following criteria have been met:
lovestiment secuntics

» Contractual payments from the issuer are past due in excess of thirty (30) days.

¢ Change from investment grade credit ratmg to non-tvestment grade credit rating.

o Two (2) notch downgrade within imvestment grade credit reting bands.

Loans and sdvanees 1o sustomers

o Contractusl payments from the borrower are past due in eccess of tharty (300 days

With respect to the cure for SICE, a significant decrease in credit risk is considered 1o have occurred when the
following eritenia have been met:

lovestment seouritics

¢ There are no contraciual payments past due

o Credit rating reverts o level immediately prior io being déemed to have SICE
Loans and sdvances o customers

#  There are no contractual payments past due, and contractual payments have been received from the
borrower for 314 (6) consecutive months

IF an exposune has been transferred 1o Stage 2 based on a qualitative indicator, the Group monitors whaether that
indicator confinues to exist or has changed  [F there 15 evidence that the SICK criteria are no longer met, the
linancial asset s transferred 1o Stage 1.

The assessment of SICE incorporates forward-looking informatson, as described below, and is performed ona
quarterly basis at a portfoho level for all loans and advances to customers. For investment secunibies, the
nssessment i performed on a quarterly basis o & counterparty level. The critenin wsed to identify SICE are
monitored and evaluated perniodically for relevance and appropristeness by the relevant sub-committee of
ExCom,

Should an additional 10.00°% of loans and advances 1o customers currently in Jnge 1, and mewred af 12-
months ECL, be constdered to have expenienced SICR and accordingly measured at lifetime ECL, the provision
For loan losses as of 31 December 2025 would increase by 51,800,900 (2024: 516,747,645

The low credit risk exemption has not been used For the vears ended 31 December 2025 and 2024,
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18, Critical Accounting Estimates and Judgments in Applying Accounting Policies (Continued)
Forward-looking information factored tnle ECL models

Forward-looking information 15 factored mio both the assessment of SICR and the calculatons of ECL.
Historical analyses have been performed, which sdentified the key macroeconomie variables impacting credit
nisk and ECL for each type of financial asset.

These macroeconomic varebles and their associnted impact on the PD, EAD and LG vary by type of finansial
asset, and require judgment. Forecasts of these macrocconomic variables (the base cconomic scenario) ane
determined penodically based on benchmark mformation available in The Bahamas, which provide the best
eatmate of the economy over the medium term. To project the macroeconomic varables out for the full
remaming lifetime of each tvpe of Mnancial assel, 8 mean reversion approach has been utilised, which means
that macroeconomic vanables trend towards either a long nun average rate (e g. for unemployment) or a long
run average growth rate (e g. gross domestic product) over a period of two (2) 10 five (5) vears. The impact of
these macroeconomic variables on the P, EAD and LGT) has been determined by performing statistical
regression anabysis 1o understand the impact changes 1n these macroeconomic varnshles have had hostonically
ot default mtes

In addition 1 the base economic scenario, other possible scenarios along with scemario weightings ane
determined.  The number of other scenarios used is set based on the analyses of each major type of financial
asset o ensure non-linear relationships are appropriately factored in The number of scenarios and their
attributes are reassessed at cach fmancial reporting date. As of 31 December 2025, three (3) scenarios were
deemed to approprintely capiure non-linear relationships, The scenano weightings are defermined by a
combination of statistical analyss and judgment, taking o account the range of possible cutcomes each
chosen scenario is representative af,

The Group used supportable forward-locking mformation for measurement of ECL., primarnly an cutcome af
its own macrosconomic forecasting model with three (3) macroeconomic scenanos to calculate unbiased and
probability weighted ECL: most Ikely cutcome (Baseline), and two (2) less hikely scenanos being better than
Baseline {Upside) and worse than Baselme (Downside). For credit exposure m The Bahamas, the weight for
the Baseling is st fo 30.00%% (2024, 80008} and 20000%% and 30,008 (2024; 9.59% and 10.41%) weights are
applied to Upside and Downside, respectively, in relation to loans and advances o customers.

The macroeconomic scenarios utilise projected unemployment rate, gross domestic product (GDP) and national

deposat levels for the immedate subsequent vear, after assessing these aguinst the experienced unemployment

rate, GDP growth rate and national depesit levels in historical vears. The Baseline utilises the latest supportable

available benchmark forecasts from eredible sousces for these macroeconomic variables, and the Upside and

Downside scenarios incorporate the best and worst experience for these macrosconome varisbles in histonical

years. [n the prior year, the macroeconomic scenarios ulilised the projected unemployment mte and GDP
rate.

The weights for the Baseline, Upside and Downside scenanos reflects the assessment of the Group of the
currenl macroeconomic environment and the likelihood of each scemario after assessing the latest supporiable
available forecasts from credible sources, observed default rates on loans and advances 1o customers and
uncertainty in estimates of the economy over the medium term,  Accordingly, weights are adjusted as resulis
of assessments change.

For investment securities, the forward-looking information is factored into the cakeulations of ECL through the
FID that uses default rate tables from relevant miemational credit raflmg agencies that imcorporate forward-
looking information.  In the prior vear, macroeconomic scenarios were wlilised and the weight for Baseline,
Upside and Downside were set to 30.00%, 0.64% and 19.36%, respectively.
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18 Critical Accounting Estimates and Judgments in Applyving Accounting Policies (Contimueed)
Forward-ocking information factored into ECL models fcontinued)

Conststent with other countnies, The Bahamas was mpacted by the global pandemic, which disrupted the
economic performance of The Bahamas, and contributed to moderate uncertainty regarding future economic
performance. The strategies deploved by the governments of The Bahamas and other countries, emplovers and
other stakeholders to address health, economic and other issees as a result of the global pandenic led to
contractions in GDP and nereases in unem ployment, two (2) significant assumplions impacting BECL, in The
Bahamas. Accordingly, the performance of financial assets of the Group expersenced deterioration smce the
ongel of the global pandemic, however GDP and employment have reverted 1o levels experienced prior Lo the
global pandemic following significant recovery recognised during the immediate four (4) prior vears. Scenano
weightings have been changed o ke ino account the expenience 1o date and the range of possible cuteomes.

Az with any economic forecasts, the projections and likelthoods of accurrence are subject to significant mherent
uncertainty and therefore the actual cutcomes may be significantly different to those projected. These forecasts
represent the best estimate of the possible owloom es and analyses the non-linear relationships and asrmmetries
within the different tvpes of financeal assets to establish that the sclected scenanos appropiately represent the
ramge of possible scenarios

The days past due metric is considered to be the metric with the greatest imegrly in assessing aredit risk, and
maintaining such integrity m tumn facilitates the integrity and applicability of the ECL model.

Except in financial persods with outleers, such as the anomalics in macroeconomic varmables expenenced duning
the peak of the global pandemic, the most significant assumplions impacting the

* allowances for impasrment (investment securities and other financial assets, excluding loans and advances
to customers) was the mdependent credat rating, whach s an indication of the abality of an issuer of debt
securities 10 meet contractual payments, including principal and interest, based on assessed credit rating,
GDP growth and foreign direct investment

»  provision for loan losses were the following macroeconomic variables that impact a borrower”s ability to
meet histher contractual payments:

o the unemployment rate, whach mpacts the income of borrowers.

o the GDP growth rate and vanation, including lagped effects. which demonstrate the sconomic
performance of The Bahamas and in tum impact emplovment and income of borrowers,

o the natsoral deposit level, which influence shon term refinancing capacity, and savings behaviours of
depositors, including borrowers.

Sensmtivity 10 the sipnificant assumplions above are factored mto the caleculstions of ECL through
seenanio-waighted cutcomes using mulliple macroeconom ic scenarios, being Baseling, Upside and Downaide,
with non-lmear relationships explicitly reflected through repression-based modelling,

Far investment secunties and other inancial assets, excluding loans and advances 1o customers, the changes 1o

ECL calculations (allowances for mnpairment) for reasonable possable changes i the parameters used i the
economic varmble assumplions were nol material
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18, Critical Accounting Estimates and Judgments in Applying Accounfing Policies (Comtinued)
Forward-looking information factored tnle ECL models {continned)
Senit | [ i
For loans and advances 1o customers, a 10.00% increase/decrease in credit loss expenence based on the ECL
model used for the vears ended 31 December 2025 and 2024 would result an an increase/decrease in provision
for loan losses of 31,519,076 (2024 51 403, 154) a5 of 31 December 2023,

Adchtionally, the following changes in scennno inpits and weightings would result an the respective changes
in provision for loan losses as of 31 December 2025

Scenario Weightings Inerease/{Decrease)
Baseline Upside Dovwrnsicde Mlain Coeflicient in Provision
%o Ya Yo 5
0,00 20,00 30,00 Increase 120 bps 876,122
50,00 25.00 25.00) Mo change (522,264
0000 30,00 20,000 Mo change (1,044,524

The follewing changes in scenario inputs and weightings would result in the respective changes in provision
for loan losses as of 31 December 2024

Scenario Weightings Projected Baseline Increasef{Decrease)
B i Upside Mo naide Ulmnvem ploym e nt in Provision
Yo % "% =
B0 0 10000 100K Incremse 120 bps 1,767 962
BO00 15.04) 5.00 Mo chamge {151 9440
R0 .00 1500 Mo chamge 212,793

Grouping of fnarcial assets for besex measured on o colleciive basis

For BECL modelied on a collective basis, a grouping of exposures is performed on the basis of shared nsk
characteristics, such that risk exposures within a group are homogenous.

In performing this grouping, there must be sufficient information for the group 1o be statistically credible. For
boans and sdvances 10 customers, groupings are based on product type, comprising mortgages, consumer koans
{zovernment and non-government employees), credit cards and overdrafts, Exposures for investment securities
and all Stage 3 loans and advances to customers are assessed individually.

The appropriatensss of groupings 15 monifored and evaluated on a pericdic basis by the relevant sub-commitiee
of ExCom
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1%, Capital Management

The Group's objectives when managing capital, whoch comprises total equity on the face of the consolpdated
staterent of financial position, are;

. To comply with the capital requirements set by the Central Bank.

- To safeguard the Group’s ability w continue a5 a going concern 50 that it can continue 1o provide returns
for us shareholders and benefits for other stakeholders.

. To maintain o strong capital base to support the development of s business

Capital adequacy and the use of regulatory capital are monifored by the Group's mansgement, emploving
techniques designed fo ensure compliance with guidelines established by the Central Bank, including
quantitative and qualitative measures. The required mformation 15 filed with the Central Bank on a quarierly
basis,

The Central Bank, the Group’s principal regulator, requires that the Group maintains a ratio of total regulatory
capital 1o nsk-weighted assets at or above a minimum of B0, For the vears ended 31 December 2025 and
2024, the Group complied with all of the externally imposed capatal requirements to which it 13 subject.

0. Financial Risk AManagement
Strafegy th using flnancial instrmrents

By their nature, the Group's activities are principally related to the use of financial instruments. The Group
accepls deposis from customers ab both Nixed and vanable rates, and for varying penods, and secks fo eam
abowe-average interest marging by investing these funds m higher yielding assets - principally loans and
wdvances to customers. The Group secks (o increase these margins by consolidating short-term fmds and
fending for longer penods at higher interest rates, while maimaining sufficient liquidity to meet claims that
might fnll due.

The principal risks which anise from the Group's core activities that must be effectively managed include credis,
interest rate, price, lguidity and currency risks. The Group does not use derivative instruments to manage any
of these risks,

Concendration of rids

Concentration of risk indecates the relative sensitivity of the Group’s performance to developments affecting o
particular imdustry or gecgraphical location, and arises; when a significant proportion of financial instruments
or contrsgts are entered into with the same counterparty;, or where a significant proportion of counderpartics are
engaged in similar business activities, or activities in the same geographical region, or that have similar
economic features that would cause their ability to meet contractual obligations 1o be similarly affected by
changes i economic, political or other conditions. Concentration of liquidity risk arises from the repayment
terms of Mmancial lisbilities, sources of borrowing facilities or relinnce on a particular marken in which Lo realise
liquid assets. Concentration of currency risk anses when the Group has a significant net open position in a
single foreign currency, or aggregale nel open posilions in several currencies that are historically positively
cornslated,

To mitigate excessive concentration of nsk, the Growp's policies and procedures melude specific gude ines 1o
maintain appropriate diversification.
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0, Financial Risk Mansgement (Continued)
Crechif risk

Credit risk 15 the risk of suffenng financal losses should any of the Group's customers or other counterparties
[ail to fulfil their contractual obligations to the Group. Credit nisk anses mainly from loans and advances to
customers, meheding loan commitments ansing from such lending activities, and cash at banks and investments
in debt securitbes as part of the Group’s treasury management activitees. The Group seeks o raise iis interest
margins by cbinining above-avernge marging, net of provision for loan losses, through lending 1o commercial
and retaill borrowers with a range of credd standings.  Such exposures comprise: boans and advances 1o
customers, &= well 03 off-balance sheet expesures including guarnntees and other commitments such as letiers
of credit, and performance and other bonds.

Credit nsk s one of the most signaficant nsks facing the Group and management therefore carefully manages
its exposure fo credit risk. Impairment provisions are provided for ECL s of the date of the stailement of
fimancial posmion (Motes 5 and &)  Spmificant changes in the economies or sectors that represent a
concentmbion in the Group's portfolio could result in losses that wre different from those provided for & of the
date of the statement of financial position.

The Group's Directors and ExCom are responsible for approving and monitoring the Group®s credit exposure,
which is done through review and approval of the Group's lending policies, and limits on cradil exposme to
individual bommowers and sectors. Prior to advancing funds, an assessment i made of the credit quality of each
borrower. The Group does not use an automated credil scoring svstem, exposure 1o oradit risk 15 managed
through regular analyses of the ability of borrowers to meet contractusl obligations, performed by branch
managers, the central credit underwriting department, ExCom and the Directors, It is the Group's policy 10
lend responsibly and establish loans that are within a customer”s abality to repay rather than relying exclusmely
on secunty. The experience during the global pandemic has ned reqpared any significant change in the Group's
credit risk management policies, however monitoning of the effectiveness of such policics is performed more
[requently

Maximum credit exposure i the vear end approximates the carryng value of all financial sssets. The classes
of financial instnements to which the Group s most exposed 1o credit risk are boans and advances 1o customers
(Mote 6}, cash at banks (Mote 4) and certain investment securitics Naote 5)

The Group places its deposits with banks in good standing with the Central Bank and other regulators n
Jurisdictions in which deposits are placed.  Investment securities with credit nsk principally compnse debt
securities issuad by the Government of The Bahamas, which were downgraded to non-investment grade credit

ratings during 2020 and further downgraded during the prior years, resulting in all secunities acquired prior to
the most recent two (2) noteh downgrade being classified 1o Stage 2 for pusposes of assessing BCL. The eredit
ratings of securities issued by the Government of The Bahamas were upgraded by one (1) notch during the
current vear, bul remain ol non-investment grade credit rtings,

The Group has assessed BECL For imvestment securities, and an allowance for impairment losses has been
recognised; see Mote 5. Further, the Group has assessed ECL for deposits with banks and other financial sssets,
excliuding loanes and advances to cusiomers, and such amounts based on the credi quality of the counterparties
are nod matenal. Accordimgly, no allowance for impairment losses has been recognised.
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20,

Financinl Risk Management (Continued)
Ol risk (contimed)

For loans and advances to customers, the Group emplovs a range of policies and practices to mitkgate credi
rizk. The most tradittonal is the taking of security for funds advanced, which s common practice. The Group
implements guidelines on the acceptability of specific classes of colbateral or other credit nsk migation. The
principal collateral or other credit risk mitigation for loans and advances to customers mchede first mortgages
on property, chatiel mongages, restnicted deposits from customers and salary deductions from employvers
Certain loans and advances to customers, meluding consum er loans, credi card recervables and overdralts ane
unsecured

The iable bebow analyses the composition of the Group's loan portfolia,

2025 024
5 B 5 B
Comsumer 312255365 B5.04 318,224,947 84,90
Family residential property 2363214 .44 25479 706 .80
Commercial 0389308 2156 7805491 21
Undeveloped kand 1393317 2101 7,569,369 242
Cazh secused 6,00, 445 1.64 5,768,092 1.54
Crverdrafis 16387 331 1.00 2913287 077
Cither 4,821 225 1.31 6,964,126 .86
367,185,125 10 R J74. 815018 LR

The average morigage bean balence is 381,000 (2024: 70,0000 and the average consumer loan balance is
S3T000 (2024: 5380000 with the largest exposure 10 a single customer todalling approximately 54,821 225
(2024; 56,964,126). Mortgage loans can extend up io twenty-five (23] vears, and congumer loans up to twelve
{12} vears.

The able below analyses loans and advances to customers by payiment status,

2025 2024
5 S 5 Yo
Mot impired
- Meither past due nor impared 347,202, 535 94 56 355852877 04 94
- Past due but not impaired 8,345 Ba5 227 2400117 i
Tm pavired
~ Past due up to 3 months 1,669,325 0.45 1,249,480 034
- Past due 3 - & months 2,254 808 el 3,030,608 08l
- Past due 6 — 12 months 1,905,322 052 1018064 027
- Past due over |2 months 5 B0 1 R0 1.5 5252872 1.40
367,185,125 100.00 374,825,018 100,00
Provision for loan losses
- Individually impaired 7,453,200 49.06 6,813.937 48 56
- Portfiolio allowance 7,737,557 5094 7,217,598 5144
15,150, 757 | IR 1 1,535 00,
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20, Financial Risk Mansgement (Continued)
Crelil risk (conitmned]

The days past due metne 15 used by the Group 1o classify loans and advances 1o customers in the Siapes for the
ECL calculations. Loans and advances not past due, except for those specifically assessed as having other
conditions of default, and up to thirty (30) days past due are Stage 1; past due in excess of tharty (30) days but
less than three (3) months are Stage 2, and those past dug in excess of three (3) months are Stage 3. Further,
provision for loan lesses on: individually impaired loans represents Stage 3, and portfolio allowance represents
Stage 1 and Stage 2.

The table bebow discloses the loans and advances to custom ers that are past due but not impaired.

Consumer

Mortgages undd (iher Totul
31 December 2025 b = b
Past due up to 3 months 1,653,193 3,155,480 4,808,673
Pust due 3 - & months 552,241 258,431 Bl0eT2
Past due & - 12 months 27,214 219,664 306, RTR
Past dhee over 12 months 2400 457 12185 l-il?tlﬁ-ﬂ
Total past due bui ot impaired 4,700,105 J 645,760 H 345868
3 December 2024
Past due up to 3 months 1,713,008 2377042 4000 050
Pazt dhee 3 — 6 months 149218 126,665 275,883
Past due & - 12 months 511,353 160,93 672,344
Past dwe over 12 months 3.356.433 6 407 3362 840
Total past due bul not inpaired £.730.012 2.671,105 B401.117

The fair valee of collateral in the fom of property 15 mitially measured consistent with the accounting policy
for land and buildings disclosed at Note 2{g), based on valuations performed by independent appraisers who
hold recognised and relevant professional qualifications and have recent experience in the category of the
properties being valued. Subsequently, the fair value 15 updated when market conditions indicate a potential
change in fair value andlor when the customer initially goes into default
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20, Financial Risk Munagement (Continued)
Credil visk (continued)

Indhividually impatred loans can be analvsed as follows:

Consumer

Morigages and Oiler Taotal
31 Decenmber 2025 bt 5 b}
CaEry g fm ound 5. 762060 5.874,665 11,636,725
Provesion for loan keses }3-13.1'14 4 G ARG T.-IFS@
J31 December 2024
Carmying am ount EISFEJJIE 1|9"1“_?.EII3 1057 Iiﬂ.'.":.fl
Provision fior loan logses 2008147 39005, T ESI:!‘?."-?

The classification of loans as past due bt not mapaired, and provision for loan losses, are determmned by
reference to the Fair value of collateral pledged m suppord of the respective loans and advances io customers in
respect of such leans. As of 31 December 20235, o decrease of 10.00% in the fair value of collaeral would
result in a decrease of S209.871 (2024: 5520,951) in the carrying value of loans classified as past due but not
impaired and an increase in past due and mpared loans by an equal amount, and provision for loan losses
would merease by $311,192 (2024: 5311, 589).

The provision for loan loases and allowances for impairment of other financial assets recognised in a financial

period are impacted by several laciors, including

& Transfers between Stage | and Siages 2 or 3 due to Minancial astets experiencing significant increases (or
decreases) in credit risk or becom ing credit-impaired during s Dinancial peniod, and the consequent change
betwesn 1 2-month ECL and hifetime ECL.

»  Increases for provision and'or allowances for new fmancial assets recogmised duning a fnancial period,
and decreases for financial assets derecogrnised in a financial period

s [mpacts on the measurement of ECL due to changes made to model methodologies and assumptions.

#®  Decreases in provision andfor allowances related 10 financial assets written off during a financial period.
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20, Financial Risk Management (Continued)
Cradhl risk {contimued)
The tables below disclose movements in provision for loan bosses due to the factors set out above for the year
ended 31 December 2025,
Stage 1 Stage T Stage 3
12-month ECL  Lifetime ECL. Lifetime ECL Taotul
Mortgages 3 b s 5
Balance as of 1 January 2025 111,524 38, 851 2908 147 3058 522
Provision for loan losses duning the
Vear
Transfers
Transfer from Stage 1 to Stage 2 (4,308 29,705 - 24 987
Transfer from Stage 1 to Stage 3 (2.159) - 98,305 06, 236
Transfer from Stage 2 to Stage | 2,532 (11,581) . {9,049
Transfer from Stage 2 to Stage 3 - (15,1207 40012 24,892
Transfer from Stage 3 to Stage 2 - 8568 (4,070 o 458
Leans and advances written 62,649 - - 62,65
Changes to models and
assumplions 164,016 12,851 (134,337} 49,530
Leans and advances derecognised (4,484 011} i {13,495)
Provision for loan losses 218246 22 002 - 240,248
Write-offs - - (il 433 (654,433
Cither movements - - (it 433) {64 433

Balance as of 31 December 2025 319,770 w E&TH _w
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20, Financial Risk Management (Continued)

Ol risk (contimed)
Siage 1 Biage 2 Stoage 3
12-month ECL Lifetime ECL Lifetime ECL Tatal

Consumer and other loans 5 5 5 5
Balanee i of 1 Jasnuwary 2025 4,952 670 2,114,553 3,505, 790 10,973,013
Provision for loan losses dunng the

year
Transfers

Transfer from Stage 1 1o Stage 2 (1253100 273,120 - 147,810

Trunsfer from Stage 1 1o Stage 3 (108 858) - 3118126 3,009 268

Transfer from Stage 2 to Siage | 23,365 (332,00 - (508, 734)

Transfer from Stage 2 to Stage 3 ; {154,756 294,026 139,270

Transfer from Stage 3 to Stage 2 . 2613 (300,581 {200,968 )
Loans and advances written 3,776,429 - - 3776429
Changes 1o models and

assumptions 282,361 (1,169,135) 3,378,282 2,491 508
Loans and advances derecognised {1.846.851) (148,168} (532.697) (2.527.716)
Prowiseon for loan losses 2.001,136 (1,721,425} 5957 156 6,236,867
Wite-offs - (5,253,460 (5.253.460)
Cber movements = (5,253,460 (5,253 4600
Balance as of 31 Decem ber 2025 Eﬁ!ﬂ_ﬁ 39‘.!!]]3 Aﬂ_ﬂiﬂ lliﬁﬂ
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20, Financial Risk Mansgement (Continued)

Ol risk {contimued)
Kiage 1 Biage 2 Stoge 3
12-month ECL Lifetime FC1. Liletime ECL Tatal

Toial 5 5 5 5
Balance as of | January 2025 5,064,194 2153404 6,813,937 14,031,535
Provision for loan losses during the

yenr
Transfers

Transfer from Stage 1 to Sape 2 (129.618) 302415 - 172,797

Transfer from Stage 1 to Stape 3 (111,017) - 3,216,521 3,105,504

Transfer from Stage 2 1o Stage | 25,897 (543 6800 - (317,783)

Transfer from Stage 2 to Stage 3 - (165876) 334,038 164,162

Transfer from Stage 3 o Stage 2 - 18,181 (304,651} (286,470)
Loans and advances wiitten 3830078 - - 3830078
Changes 1o models and

assumpiions 446,377 (1,145 284 ) 3243045 1541038
Leans and sdvances derecognised {1.851,335) (157,170 (532,6597) (2,541,211)
Provision for loan losses 2.219.382 (1,699 423) 5057156 6477115
Wite-of s - = (5,317,893} (5.317.893)
Oihser movements . = (5,317,803} (5,317,893}

Balance as of 31 December 2025 TEEETE dﬂlﬂi T&EH} Hllﬂ'ﬂ?
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0, Financial Risk Management (Confinued)

Cracif risk {oonbinned)

The tables below disclose movements in provision for loan losses due 1o the [actors set out above [or the year

ended 31 December 2024,

Stage 1 Stage 2 Stage 3
12-month ECL  Lifetime ECL Lifetime ECL Total

Mortgages 5 5 5 5
Halance as of 1 January 2024 111,524 38 850 3,102,730 3,253,104
Proveion for loan losses durning the

year
Translers

Transfer from Stage 1 to Stage 2 (3.880) 46,541 - 42,661

Transfer from Stage | to Stage 3 (2,010} . 54,704 52,694

Transter from Stage 2 to Stage 1 3833 (30,529 - (26,996

Transfer from Stage 2 1o Stage 3 = (2,175} 3687 L5111

Transfer from Stage 3 to Stage 2 - 5,234 (34,289 (26,055)
Loans and advances written 30,702 : - 30,702
Changes to models and

assumplions {24.921) (21,765} 49,105 2415
Loans and advances derecognised {3.724) - - (3,724%
Provesion for loan losses - 1 13,207 73,208
Write-offs . {267.790) (2677907
Other movements - {267,790) (267,790
Balance as of 31 December 2024 111,524 ELR ) 1908147 3058513
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0, Financial Risk Management (Confinued)

Clradit risk {oontinned)
Stage 1 Siage 2 Siage 3
1-month ECL  Lifetime ECL. Lifetime ECL Total

Consumer and other loans s 5 5 5
Bakince as of | Fanuary 2024 4,951,941 2,114,553 2519, 743 9,586,237
Provizion for loan losses during the

year
Transfers

Transfer from Stage 1 1o Stage 2 {73,037) 1,003, 0al) - 930023

Transter from Siape 1 1o Stage 3 (153,555) - 3.080,842 2927 287

Transfer from Stage 2 to Stage | 47,717 (194,322 = (15 05 )

Transfer from Stage 2 to Stage 3 - (39,036 04,525 55,489

Transfer from Siage 3 1o Stage 2 - (3,160) (64,517) (67.677)
Loans and advances written 3397787 - - 3397787
Changes to models and

assumptions (1,605,925) (581.926) 3,953,647 1,765, 7%
Loans and advances derecognised 1,612,258 (184,616 (602,184) (2,359,058)
Provision for loan losses 720 - 6462313 6,463 (42
Write-ofls = (3076, 266 (5076, 266}
Other movements - (5,076,266 (5,076,266)

Balance as of 31 Decem ber 2024 Im Ill HEﬂ éﬁm IEFTEE
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W, Financial Risk Management (Continued)

Credif risk feombinnedy
Stage 1 Stage 1 Stage 3
12-month E{CL Lifetime ECL Liletime ECL Total

Tutal 5 5 5 5
Balance as of 1 January 2024 5,063,465 2,153 403 5622473 12,838,341
Proveion for loan losses dunng the

Yt
Translers

Transfer from Siage 1 1o Stage 2 (16917 1,049 60 - o72.684

Transfer from Stage | (o Stage 3 (155.5635) - 3135346 297,981

Transfer from Stage 2 to Stage 1 51,530 (225 151) - (173,600)

Transler from Stage 2 10 Stage 3 - (41,212) 08,212 57.000)

Transfer from Stage 3 to Stage 2 - 5,074 (58 B0G) (03,732)
Loans and advances writlen 3428 4580 - - 3428439
Changes to models and

assUmpLIons [ 1630, 846) (603,695 4,002,752 1768211
Loans and advances derecognised (1,615.982) (184,616) {602,184 (2.402.782)
Proveion for loan losses 729 1 6,535,520 6,536,250
Write-ofls - - (5.344,056) (5. 3 066 )
Other movements - - 5,344,036 {5,344 056

Balance as of 31 Decem ber 2024 5&]1” Illﬁlﬂ EBHI‘.IJ-T lﬁﬁl%
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(Expressed in Bahamian dollars)
20, Financial Risk Mansgement (Continued)
Crelil risk (conitmned]

The tables below disclose movements in gross carmying amounts of loans and advances to customers for the
viear ended 31 December 2025, which elucidate the significance of such changes to the changes m provision

for boan losses.
Siage 1 Stage 2 Sioge 3
12-month ECL Lifetime ELCL Liletime ECL Total
Mortguges 5 5 5 5
Balance as of | January 2025 29,534,246 1,743,019 11,188,784 42,466,045
Transfiers
Transfer from Stage 1 to Stage 2 (943,713) 045,713 - -
Transfer from Stage 1 to Stage 3 (265,428 - 266,428 -
Transfer from Stage 2 to Stage | 275,751 {275.751) - -
Transfer from Stage 2 1o Stage 3 - (342,786} 342786 -
Transfer from Stage 3 to Stage 2 - 474,441 (474,441 -
Loans and advances wrriten 5,139,742 - - 5139742
Changes 1o exposure other than full
derecognition (3,014,515 {497.520) (242,539 (3,754.574)
Leans and advances derecognised {(1.073,854) {230,185) (B4, BEL) (2,108,923)
Write-offs : A (64,433) {64,433)

Balance as of 31 December 2025 29 29 lﬁgﬁl&i lﬂE[II'.I'II'l Jlli_iﬁlﬂﬁl
Consumer and other loans

Balance as of 1 January 2025 313.632.682 10,635,220 5307 T35 329575 637
Transfers
Transfer from Stage 1 10 Stage 2 {3,740,048) 3,740,048 5 4
Transfer from Stage ] to Stage 3 {3,083 595) - 3,083,505 =
Transfer from Stage 2 to Stage 1 1038757 (1,038,757 - -
Transfer from Stage 2 to Stage 3 . (298,581) 298,581 -
Transfer from Stage 3 to Stage 2 - 2,254,556 (2,254 556) -
Leans and advances written 125 001 505 - - 125,900 50
Changes 1o exposure other than full
derecognition {22,596,604) {4,859,373) 8,279,478 (19,176,459)
Loans and advances derecognised (104,938 831) (440,145) (3042041 (102421.917)
Write-offs ; i {5,253, 460) (5,253 460)

Balunce us of 31 December 2025 306,213,867 9,992 964 6,415,431 312625367
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20, Financial Risk Management (Continued)

Ol risk (contimed)
Siage 1 Biage 2 Stoage 3
12-month ELCL Lifetime FC1. Lifetime ECL Tatal
Total s b s s
Balanee s of | Januwary 2025 343,166,928 12,378,239 16,496,519 3T2041 686
Transfers
Transfer from Stage 1 to Stage 2 (4.685,761) 4,685,761 - -
Transfer from Stage 1 to Stage 3 (3,350,023) - 3,350,023 z
Transfer from Stage 2 10 Stage | 1,314,508 (1,314,508 - -
Transfer from Stage 2 to Stage 3 - (641.367) 641 367 -
Transfer from Stage 3 to Siage 2 . 3 728,997 (2,738,997} -
Loans and advances writlen 131,041,248 - - 131,041,248
Changes 1o exposure other than full
derecognition (25.611,119) (5,356,893) 5,036,930 (22,931,073)
Leans and advances derecognised  (106,012,685) {670,330 (3B4T7.825)  (110,530,840)
Write-offs : . (5,317,893} (5.317.893)
Balance as of 31 December 2025 335,863,096 11,809,899 16,630,133 364303128

The tables below disclose movements in gross carmying smounts of loans and advances to customers for the
vear ended 31 December 2024, which elucidate the significance of such changes 1o the changes in provision

for loan losses.
Siage 1 Siage Stoge 3
12-month FLCL Lifetime FCI. Lifetime ECL Taotal
Morigupes 5 5 5 5
Balance as of 1 Janwary 2024 26,997,685 1,502,762 12,107,851 40,608, 398
Transfers
Transler from Stage 1 1o Stage 2 (1, 187,005) 1,187,005 - -
Transfer from Stage 1 to Stage 3 (673,346) - 675,346 .
Transfer from Stage 2 to Stage 1 26,474 (906.474) - -
Transfer from Stage 2 to Stage 3 - (99.252) 99,252 -
Transfer from Stage 3 to Stage 2 . T40.465 (749,265} -
Loans and advances witten G018 4] - - G 08 04]
Chitnges 1o exposure other than full
derecognition (2.115,4300) (690,491 ) 311,220 (2,494,101
Loeans and advances derecognised (1,300,073) a (%88,226) (2.298,399)
Wite-offs - - (267, 7907 {267, 790)
Balance as of 31 December 2024 19.534 246 1,743,019 11,158,784 42,466,049
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2, Financial Risk Mansgement (Contdinued)

Credit risk feontimired)
Siage 1 Stage 2 Slage 3
12-month FCL Lifetime ECL Lifetime ECL Tatal
Consumer and other loans 5 s 5 4
Balance as of 1 Jenuary 2024 315, 106,036 12,345,270 4,026,319 331,475,584
Transfera
Transler from Stage 1 to Stage 2 (1,974,577} 1974577 5 £
Transfer from Stage 1 to Stage 3 (3,155,282) - 3155282 :
Transfer from Stage 2 to Stage 1 622,159 (622150 - -
Transfer from Stage 2 to Stage 3 - (202054) 202,054 -
Transfer from Stage 3 1o Stage 2 . 5190 (51,979) .
Leans and advances witten 115,233 676 - - 1152336746
Changes 1o exposure other than fil]
derecognition (20,236,114) (2,426,705) 5.604,114 (16,968, 705)
Loans and advances derecognised (91,961,216) (485.647) (2.641,78%) (95,088,652)
Write-offs : & (5,076,266) 05,076,266
Balance as of 31 December 2024 313,632 682 10,635,220 SA07.735 319575647
Total
Balance asof 1 January 2024 342 101,721 13847 9491 16,134,170 372 083,882
Transfers
Transfer from Stage 1 to Stage 2 (3,161,582) 3,161,582 . E:
Transfer from Siage 1 to Stage 3 (3,830, 628) - 3830628 =
Transfer from Sage 2 to Stage 1 1,528,633 (1,528.633) - -
Transfer from Stage 2 to Stage 3 . (301,306) 301,306 -
Transfer from Stage 3 to Stage 2 - HO1,448 (801,448} -
Leans and advances witlén 122,151,717 - - 122,151,717
Changes 1o exposure other than full
derecognition (X251, 544) (3,117,198) G005 934 19,462 806
Leans and advances derecognised (93,271,389} (485647 {3.630,015) (97,387,051)
Write-offs : 5 {5.344,056) (5,344.056)
Balance as of 31 Decem ber 2024 343,166,928 12,378,239 16,496,519 T4 LGRG

Restructuring activities include extended payment arrangements and modification and deferral of payments.
Restructuring policies and pructices are determined based on indicaters or eritenia that incdicate that payment

will most likely continue, and such policies are under consiant review. Ren

egotiated loans and advances that

wiould otherwise be past due or impaired totalled 59,742, 258 (2024: $10,545,661) as of 31 December 2025,
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(Continued)
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0, Financial Risk Management (Confinued)
Credit risk {oontinned)
Credicrelated commutments
The pramary purpose of these instruments 15 10 ensure that funds are avaitable to a customer as required.
Groaraniees, which represent imevocable assurances that the Group will make payvments in the event that a

customer canmot meet ws obligations 1o third parties, camy the same credit risk as loans and advances to
customers.

Commatments to extend credd represent unused portions of authorisabions to extend credit m the form of loans,
guaraniess or letters of credit  With respect to credit nisk on commitments 1o extend credit, the Group s
potenteally exposed to loss in an amount equal to the total uvesed commitments. However, the likely amourt
of loss is less than the total unused commatments a5 most commitments to extend credit are contingent upen
customers maintainimg specific credit standards. See Note 16 for lean commiiments.

The Group monitors the term 1o matursty of credit commuaments because longer term commitments generally
have a greater degree of credit nisk than shorter ferm commatmenis.

The Group has a concentration of credit risk in respect of geographscal area, as both customers and asscts held
as collateral are based in The Bahamas,

Triferest rade visk

Interest rate risk s the risk that the future csh Mows o the Tar values of nancial instruments will Tuctuate
because of changes in market interest rates.  The Group takes on exposure to the effects of fluctuations 1n the
prevaling bevels of market interest mtes on both its faar value and cash fow imerest rite risks. Interest margins
may increase as a result of such changes but may reduce gains or create losses i the event that umexpected
MOV Enis arse.

The Group does not attempt 1o hedge specifically against the impact of changes in market interest rates on cash
fows and mnterest margins and relies on the fact that the loan portfolio generally 15 based on vanable interest
rates linked to the BS Prime rate that generally reset within three (3) months of any change in these rates and
has fmancial labilities that finance these koans but at bower interest rates, which too are based on BS Prime mte
and can be reset following the matunty of any deposits. The Group masntaing @ general policy of Dixing the
interest rate spread between intercst earned on financial assets and interest incurred on financial liabilitees.

As of 31 December 2025, the Group 15 exposed to far vahoe interest rate rsk on 3179022103 (2024
$128,332.975) of its investments in debt securities, which are at fixed interest rates with maturity dates ranging
from 2026 to 2050 {2024 2025 10 20500, The remamnder of debt securities in the Group's investment portfolio
are at variable rates linked to the B3 Prime rate.
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0. Financial Risk Management (Continued)
Inferesy rafe visk feonfinued)

The table below summarises the Group’s exposure to interest rate risks, and includes the Group’s financial
instruments at carrying amounts categorised by the earliest contractual repricing dates.

I elisie 'p i Sio i} I} maniba More ibmn Mo bnderesi
Hapariving 3 maniha v v his o & vears £ypars bearing Taial
X1 Dievemiberr 2005 % 5 5 5 b1 5 -1
ASSETS
psh. on baral wead i banks 408807 4T 108577 1AM A22 - = | P e 934 LR L]
Ty califenl S bl kL R0 L1 34 750 0 V1 L9T5 020 11,236, T84 -4 83T, TED - 204674 480
1 v il ichiietesn I Sploaids AT 1,030 L 1,764,193 28 g Tl 260 226 080 IEN BRAZAT
Ciher augtn - . . . . ek % 14,708 381
Tatal lnancisl awris THAR 18T KPLIATIE IREReELRE fo a0 fat  FIRARLTIN 190 K3R 41N Rl il
LIAMLITIES
Desadits Erots cusloen éra 1FR AT T [ e T ] T AR - 16, 751 420 TI2,034 045
Adiniand cxpinct inl other
[ - - 254, k3% BT - Sk 4, TR M
Total o b BN SN LU 4TI L dsgsTiee s
Imterest repricing gap [iafaRE dAm il A el RiB el (W IRGIRN IEAGL TG RERH e
3 December 3034 _ _ _ _ _ _ _
AMNSETS
T an beard ol a1 harika SATS M 45 252 ¥R4 21,585,358 . . TSR 20D 080 ARG
In exdmieni weoariies 21 WT. 550 &l TSR VB ) L 17508 50 . DSR40 227
Loosares mivd mdviarees W Slslommess JE 340 450 GALRET 1598 324 4TG5 191 258 47 4 M 1138 JAEID AN
{aher st = J - R R iR
Total Mmaneial osts TIABEAES  IITSSSIAS GLATLEND  GAI9S8]  ITAI0SENE  IISISANT IRIIIEDS
LIAIRLITIES
Drepoaits from cusiomers 210, 563 0] L EL LR 180007 230 B8 140 : LR L] HERLYNLE]
Aaracd expernes amnd other
Tl i - IZ 4l 15, S50 B2l TRE . 2TRL 704 1M R
Total Mnaincial Eabilities CMIBEL0  BSIINTNE  ISO0THEIN  B12.545.92H . _1IARIEST TITASTI45
Imderest pepricing gap m IIITHFE !ll?ﬂl.E'l? Iﬂﬁﬁaﬂﬂ m il [

As of 31 December 2025, an increase/decrease in market interest rates by 0.50% (2024: 0.50%), being the as-
sumption of reasonable potential changes in interest rates as of the respective date, with all other variables remain-
ing constant, would increase/decrease net income by $16,000 (2024: $158,000).

Price risk

Price risk is the risk that the fair values and/or amounts realised on sales of financial instruments may fluctuate
significantly as a result of changes in market prices. Price risk principally arises from the Group’s investment se-
curities, in the event that these are required to be sold to meet liquidity needs. The Group has significant concen-
tration risk because the vast majority of its investment securities are issued by the Government of The Bahamas
or its related entities. Trading levels in The Bahamas, whether on BISX or over-the-counter markets, are generally
low and therefore, the ability of the Group to liquidate large positions may be difficult and prices received may
be severely impacted. The Central Bank has created a secondary market for certain debt securities issued by the
Government of The Bahamas, and prices currently being observed in this market and over-the-counter approxi-
mate the face values of such securities.
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2. Financial Risk Management (Continued)

Liquidity risk

Liquidity risk is the risk that the Group is not able to meet its financial obligations as they fall due or can do so
only at an excessive cost. The Group’s liquidity policy is to maintain sufficient liquid resources to cover cash
flow imbalances and fluctuations in funding, to retain full public confidence in the solvency of the Group and to
enable it to meet all financial obligations. This is achieved by maintaining a prudent level of liquid assets through
management control of the rate of growth of the business and maintaining high levels of capital.

The table below analyses financial assets and financial liabilities into relevant maturity groupings based on the
remaining period to the contractual maturity dates as of the date of statement of financial position and represent
undiscounted cash flows.

Rrgeivabls Upta Jmid i} manibn Slore tham

i bt wrwdl & miganhia wa o & vears & ypmrs Tuial
Xl Deewember TOZS = = 5 5 = 5
AsnEDS
Casd o5 hand snd & Banks |EE 532 972 AT 203,304 il - - 35077305
Invesnonl woumbas LR TR T R ] 11X %] EWEISRIT 47 WAE 454 e RO ESS
Lt ] (i 0SS M RS RETS 3,087 531 £ b LR 0, 42 Tl 2% K1 I2E 2, T R 599 JA% D
Cihet riacts - 14, W0 581 - - - |4 NiE 5K
Tatal finsncial aucts 185, T2 LIS0I1395  BRIILEA]  IRGARGIS ILISTIAY 100071600
LIARILITIES
Lepoeans [roem SUSSOMers 345 150 B33 a1t E ] M5 52 Al LR E i - F2% 380, el
A e il cthet labil e hAMLED AT 3150 354340 o S
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Imves=icorl wriuiils S A O5E W 41 ATR 129 2 T ST = PR T E77.90T 154
Loans aned ndvances o caxtomers LOINIRT X8,103.0508 BRIERA0E MAATEME MNOTRANE SRS IERALD
{aher st - e 0 - - [ KL
Tatn] Ninsreial asaids BE451 153 (1] 133,550,079 JTR AN A1 ] 17 I.EEJ.H‘.!&
LIABILITIES
Chvpeiin [P cusSomars R Rtk KT 245 K (5] W md el ] 131, TR 0T TaT | e84
Acorued expenses md other labiliiies . pe L el ] LAF dns . TR E]
Toltal Minamcial liabilities EIGIAEE  WLIELM0 IVRIIEREE EIIONNTEG TH1 8
Mt liquidily gap _(EEN RN} GROTLEDS  (ES.SEA TR} LESSMTeSE DN AID@T
Lsan ¢ omimilmonls I]E

The relative distribution of financial instruments based on the maturity ranges in the analysis above is representative
of the relative distribution of financial instruments that would result on the basis of discounted cash flows.
Regulatory authorities set limits for liquidity balances, and the Group was in compliance with these requirements
for the years ended 31 December 2025 and 2024.

As of 31 December 2025, principal and interest balances of the deposits of the ten (10) largest customers totalled
$136,839,226 (2024: $142,983,424) representing19.22% (2024: 20.04%) of total deposits from customers.
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20, Financial Risk Management (Continued)
CHirrency rsk

Currency risk i the risk that the fair values and’or amounts realised on sales of linancial instruments or the
settlement of financial liabilities may fluctuate due to changes in foreign exchange rates. The Group 1= not
exposed o currency risk, as s financial instruments along with [inancial activity are predominantly
denominated in B3, The remaining financial mstruments and financial activity are denominated in the United
States dollar (1UUS5), and currency nisk is mitigated because the B3:1753% exchange rate is foced at 1.00;1.00,

1. Fiduciary Risk Management

The Group is susceptible to Dduciary risk, which is the nisk that the Group may fail in carrying out certain
mandates in accordance with the wishes of its customers, To manage exposure, the Group generally takes a
conservative approach in its undenakings.

2, TFair Values of Financial Instruments
Fair valwe hierarchy

The Group ranks its financial instruments based on the hierarchy of valuation techniques required by IFRS,
which 15 determined based on whether the inputs to these valuation technigues are observable or unobservable.
Observable inputs reflect market data obtamed from independent sources; unobservable inputs reflect the
Group's markel assumplions. These two (2) types of mputs lead to the following far value hierarchy:

Level I = Cuoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 - Inputs other than quoted prices mncluded within Level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that 15, derived from prices).

Level 3 - Inputs for the asset or lisbality that are not based on observable market data (unobservable mputs).

This hierarchy requires the use of ohservable market data when available. The Group considers relevant and
ohservable market prices i its valuations where possible.

The level in the far value hierarchy within which the far value measurement is categorisad in ils enfirety 13
determined on the hasis of the lowest level input that is significant to the fair value measurement in its entirety.
For this purpose, the significance of an input is assessed against the fair value measurement in its entirety. Ifa
fair value measurement uses observable inputs that require significant adjustment based on unobservable inputs,
that measurement 13 a Level 3 measurement. Assessing the significance of a particular input to the fair value
measurement in its entirety requires judgment, considering factors specific to the financial instrument.

The determmation of what constitutes “observable’ requires significant judgment by the Group. The Group
considers observable data to be that market data that is readily available, regularly distributed or updated,
reliable and verifiable, not proprietary, and provided by independent sources that are actively involved in the
rebevant market,
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22, Fair Values of Financial Instruments {(Continued)
Fair vaiire Werarchy feontinued)

The farr value of fmancial mstruments traded m active markets 15 based on quoted market prices at the date of
the statement of Dnancial position. A market is regarded s actve i guoled prices are readily and regularly
available from the exchange, dealer, broker, mdustry group, pricing service or regulatory agency, amd those
prices represent actusl and regularly cocurring market imnsactions on an arm s length basis. These mstruments
are included in Level 1,

Financial instruments that trade m markets that are not considered (o be aotive but are valued based on quoted
market prices, dealer quotations or allernative pricing sources supporied by observable mputs are classified
within Level 2. These nclude government debt securities and other securities with observable inpaits,

Financial instruments clessified within Level 3 have sipnificant unobservable inputs, as they trade infreguently.
Level 3 instruments include unhisted securiies that have significant unobservable components.

Fair valires

Financial instruments utilzed by the Group comprize the recorded financial assets and fmancial Babiliies
dischosed in the consolidated financial statements. Certain financial instruments are short term m nature or
have imterest rates that reset to market rates, accordingly, their fair values approximate their carmying values.
For the remaining financial instruments with fixed mterest rates, despite a change in market rates since the
iuance of the financial instruments, there has been no observable change in fair values, accordingly, the
camying values approximate far values.

Financial instruments are principally Level 2 i the fair value hierarchy. The far values of the fmancial assets
and fimancial liabilities disclosed under that category have been determined considering, amongst other factors,
discounted cash fows, with the most significant input being the BS Prome rate. BS Prime rate was reduced by
0,50%% effective January 2017, and prior 1o this change BS Prime rafe had not experienced any changes since
the year ended 31 December 20011,
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