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For the years ended 						    

31 December (B$000)	 2025	 2024	 % Change	 2023	 2022	 2021

						    

Interest Income	  61,280 	  61,923 	 -1.04%	  60,801 	  63,860 	  65,347 

Interest Expense	  (7,455)	  (7,943)	 -6.14%	  (8,819)	  (10,919)	  (12,078)

Net Interest Income	  53,825 	  53,980 	 -0.29%	  51,982 	  52,941 	  53,269 

Provision for Loan Losses	  (6,477)	  (6,536)	 -0.90%	  (9,429)	  (6,182)	  (6,001)

Net Interest Income after Expected Credit Losses	  47,348 	  47,443 	 -0.20%	  42,553 	  46,199 	  46,268 

Non-Interest Income	  12,893 	  10,753 	 19.90%	  7,444 	  6,328 	  4,069 

Non-Interest Expenses	  (43,744)	  (40,245)	 8.69%	  (36,223)	  (32,284)	  (28,174)

Share of Profits/(Losses) of Joint Ventures	  13 	  19 	 -31.58%	  6 	  (25)	  6 

Net Income	  16,509 	  17,971 	 -8.14%	  13,780 	  20,218 	  22,170 

Total Comprehensive Income	  17,454 	  17,971 	 -2.88%	  13,780 	  20,903 	  22,170 

Net Income Attributable to Ordinary Shareholders	  15,534 	  16,996 	 -8.60%	  12,805 	  19,243 	  21,195 

						    

Book Value per Ordinary Share	 $3.37 	 $3.31 	 1.54%	 $3.24 	 $3.27 	 $3.10 

Dividends per Ordinary Share	 $0.52 	 $0.51 	 1.96%	 $0.48 	 $0.52 	 $0.51 

Year End Share Price	 $16.24 	 $17.00 	 -4.47%	 $17.75 	 $18.10 	 $14.91 

Weighted Average Ordinary Shares 	  28,830,129 	  28,830,129 	 0.00%	  28,830,129 	  28,830,129 	  28,822,954 

						    

Investment Securities 	  204,674 	  153,441 	 33.39%	  116,399 	  108,471 	  105,410 

Loans and Advances to Customers	  349,112 	  358,010 	 -2.49%	  359,244 	  372,696 	  401,585 

Total Assets	  828,938 	  827,624 	 0.16%	  779,306 	  770,618 	  899,102 

Write-offs of Loans and Advances to Customers	  5,318 	  5,344 	 -0.49%	  10,174 	  10,151 	  15,230 

Deposits from Customers	  712,134 	  713,354 	 -0.17%	  667,007 	  656,880 	  769,755 

Total Equity	  112,036 	  110,567 	 1.33%	  108,293 	  109,345 	  104,427 

Total Equity - Ordinary Shares	  97,036 	  95,567 	 1.54%	  93,293 	  94,345 	  89,427 

						    

Growth in Loans and Advances to Customers	 -2.49%	 -0.34%		  -3.61%	 -7.19%	 -4.04%

Growth in Total Assets	 0.16%	 6.20%		  1.13%	 -14.29%	 26.55%

						    

Earnings Per Share	 $0.54 	 $0.59 	 -8.60%	 $0.45 	 $0.67 	 $0.74 

Price/Earnings	 30.14 x	 28.84 x	 4.52%	 39.96 x	 27.12 x	 20.28 x

Price/Book Value	 4.83 x	 5.13 x	 -5.92%	 5.49 x	 5.53 x	 4.81 x

Dividend Yield 	 3.20%	 3.00%	 6.73%	 2.70%	 2.87%	 3.42%

Return on Average Assets	 2.11%	 2.24%	 -5.78%	 1.78%	 2.50%	 2.75%

Return on Average Ordinary Shareholders’ Equity	 16.13%	 18.00%	 -10.38%	 13.65%	 20.94%	 24.61%

Ordinary Dividend Payout Ratio	 96.63%	 86.62%	 11.55%	 108.21%	 78.00%	 69.46%

Efficiency Ratio	 65.57%	 62.17%	 5.46%	 60.95%	 54.47%	 49.14%

Net Interest Margin	 6.66%	 6.85%	 -2.68%	 6.83%	 6.45%	 6.72%

						    

Non-Performing Loans to Total Loans	 3.64%	 3.60%	 1.18%	 3.49%	 3.73%	 4.51%

Non-Performing Loans to Total Assets	 1.63%	 1.65%	 -1.10%	 1.70%	 1.91%	 2.15%

Net Write-offs to Average Loans	 1.42%	 1.41%	 0.60%	 2.63%	 2.47%	 3.45%

Provision for Loan Losses to Total Loans, Including Accrued Interest	 4.09%	 3.70%	 10.58%	 3.38%	 3.45%	 4.11%

Provision for Loan Losses to Non-Performing Loans	 112.49%	 102.93%	 9.29%	 96.91%	 92.45%	 91.01%

Summary Of Results
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The Chairman’s Report of the prior year closed with the quote attributed to Lao Tzu “the journey of a thousand miles begins 
with one step”, noting that the first step had been taken, but there were many more to go.  In the current year, Fidelity Bank (Ba-
hamas) Limited (the Bank) took several more steps on its journey to long term sustainable financial performance and financial 
position.  The financial performance of the Bank for the year ended 31 December 2025 recognised net income of $16.5 million 
and total comprehensive income of $17.5 million, representing a return on average ordinary shareholders’ equity of 16.13%.

The members of the Executive Committee (ExCom) remained committed to the strategies devised following the intense anal-
yses performed two (2) years ago of: the business models of the Bank, including products and services, information systems, 
and expectations; and key metrics of the economic and social environments of the Commonwealth of The Bahamas (The Baha-
mas).  These strategies require investments in information systems, personnel, product and service offerings, and communities 
in which the Bank operates, including the establishment of physical presences in strategic locations.  There are many invest-
ment horizons adopted by notable successful investors, however the horizon that has led to legendary status being achieved, 
generally is the long term horizon.  The investments of the Bank have the long term horizon, recognising its tenure as a signifi-
cant contributor to the national development of The Bahamas for almost fifty (50) years and its commitment to continue to be 
present and a significant contributor for at least another fifty (50) years.  Thereby demonstrating strength through resilience.

The optimism regarding the economy of The Bahamas and the fiscal performance of the Government of The Bahamas (the 
Government) that has been building during and following the rebound from the global pandemic was supported by several 
key elements in the current year, including: total visitor arrivals for 2025 reportedly exceeding twelve and a half (12.5) million; 
the highest reported Gross Domestic Product (GDP), including a growth rate exceeding projections from various sources, 
domestic and international, by 100 basis points (bps); a budgeted fiscal surplus for the fiscal year 2025/2026 of the Govern-
ment; a decrease in the debt to GDP ratio; and a one (1) notch upgrade in sovereign debt credit ratings issued by certain 
international credit rating agencies.  Additionally, investment projects continued to be announced in the tourism and utilities 
sectors, among others, and certain previously announced investment projects had observable progress.  Many of these positive 
developments had caveats, and may not materialise fully in the timeframes projected, but the general trajectory is clearly for-
ward and progressive.  However, there must be acknowledgement by the Government of the structural challenges that serve 
as potential barriers to realising the full impact of these positive developments, and proudly the key personnel of the Bank 
represent not only national voices highlighting these issues but also active participants in initiatives to address them, including 
most significantly the National Development Plan.

Despite the positive developments noted earlier, the lending environment in The Bahamas will likely remain muted for the 
short to medium term, due in large part to the negative consequences of the global pandemic such as unemployment and con-
sequential credit defaults.  Employment numbers are growing and loans in default are being rehabilitated, but the pace does 
not provide for a rapid expansion in the lending environment.  For financial institutions not wishing to race to the bottom for 
short term profit, this requires targeting new markets, products and services; the Bank has chosen the latter route favouring 
long term sustainable financial performance by targeting revenues from non-traditional sources, and profits through recover-
ing funds owed to the Bank.  The successes of these strategies peeked through in the financial performance of the current year.

Inflation, trade and military wars, and the risk of recession in major economies have now crossed multiple financial years and 
are likely to cross a few more, thus creating long term volatility.  Investing with a long term horizon positions the Bank to sus-
tain through challenging times and prosper through times of prosperity.

Captaining a team whose bonds continue to strengthen remains rewarding, and the Board of Directors welcomes John F. Mon-
cur, Head of Risk Management to that team.  The Board of Directors also expresses appreciation to the customers, employees, 
communities and shareholders for the confidence placed in the Bank, and the loyalty and support continually exhibited.  The 
year ahead has some seismic shifts slated, but the aforementioned confidence will undoubtedly be proven to be appropriate, as 
the Bank, led by its steadfast Chief Executive Officer and members of ExCom, navigates this next leg of the journey.

Chairman’s Report
Alfred H. Stewart
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Gowon N. G. Bowe

As the front cover of the 2025 Annual Report depicts, conditions and environments can change and despite the periods of dark clouds 
there are always the rays of sunshine that will eventually break through.  However, it is known that in the absence of deep roots and 
being appropriately grounded within your surroundings, the rains and roaring waves of storms are capable of sweeping all manner of 
elements out to sea.  Governance and management of commercial banks is aptly described with similar imagery.  The environments in 
which such entities operate are largely representative of the wider jurisdiction(s) in which they operate, and the conditions are largely 
determined by governments within those jurisdictions.  Compounding the complexities of governing and managing commercial banks 
are the fiduciary responsibilities that are assumed when managing the financial resources of varying stakeholder groups, with each 
group having different priorities and expectations but nonetheless needing each other in order to be successful.

The rays of sunshine for the Commonwealth of The Bahamas (The Bahamas), particularly for 2025, comprise: record tourist arrivals; 
record Gross Domestic Product (GDP), along with a reported annual growth rate that was in excess of domestic and international 
projections and well above the reported annual growth rates since the Great Recession; an improving debt to GDP ratio for the 
Government of The Bahamas (the Government); an improving employment rate; the commencement of energy reforms; an improving 
fiscal deficit by the Government; continuing announcements of new foreign direct investments (FDI); and a one (1) notch upgrade in 
the sovereign debt ratings issued by certain international credit rating agencies.

The dark clouds comprise: stopover visitor arrivals not experiencing growth; GDP levels and growth rates not materialising into higher 
disposable income for the average citizen or resident; underwhelming projections for GDP growth rates over the medium to long 
term; the threat of major hurricanes; the number of employed persons not yet recovering to pre-global pandemic levels; uncertainties 
regarding the exit of strategic partners in the national energy reform efforts; FDI projects that are delayed in coming to fruition; trade 
and military wars that have interrupted supply chains and resulted in increases in commodity prices; persistent elevated inflation 
resulting in the high cost of living; the looming threat of recession in the key market from which tourist arrivals originate; and the 
outlook for sovereign debt ratings being changed to ‘Stable’ by international credit rating agencies indicating that further upgrades are 
not expected in the short term.

The environmental realities comprise, among others: structural challenges in the lending environment, including a significant inventory 
of slow-moving distressed properties, high levels of consumer debt of existing borrowers and low levels of financial literacy and 
savings; deferral of much needed tax reforms despite historical annual levels of revenues of the Government not facilitating a single 
year of fiscal surplus since The Bahamas gained sovereign independence; high levels of comorbidities among citizens of The Bahamas; 
the absence of systematic pooling of domestic capital with foreign capital to facilitate greater retention of foreign currency earnings 
from FDI projects; and the slower than expected progress in advancing digitisation of economic and social activities within The 
Bahamas.  The principal contributing factor preventing the modifications to the environmental realities is the absence of a National 
Development Plan.

The factors above can be summarised simply as volatility, which is exacerbated for commercial banks by the fiduciary responsibilities 
for brokering successful outcomes for all key stakeholders, including shareholders, depositors, borrowers, cardholders, merchants, 
employees, community partners and other stakeholders.  Warren Buffett has been credited with saying “look at market fluctuations [that 
is, volatility] as your friend rather than your enemy; profit from folly rather than participate in it”.  Fidelity Bank (Bahamas) Limited 
(the Bank) has observed the folly of certain commercial banks in response to the impact of the volatility on the lending environment 
in The Bahamas, and as opposed to participating in the folly the Bank has held to its core principles of quality lending centred on a 
borrower’s ability to pay and providing financial coaching to improve the lives of its customers, and has devised and implemented 
strategies for expansion of the business, including investments in technology, personnel, products and services, and communities.

Communication from the CEO

“
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The statistics of the aggregate lending by licensees of the Central Bank of The Bahamas (the Central Bank), as reported by the Central 
Bank, are as follows:

Loan Type	 31.12.25	 31.12.19	 Change	 Change
	 $ Millions	 $ Millions	 $ Millions	 %
Consumer	 2,207.3	 2,214.3	 (7.0)	 (0.32)
Mortgage	 2,552.6	 2,629.5	 (76.9)	 (2.92)

There was growth in the commercial banking sector in consumer loans and mortgage loans during fiscal year 2025, however the statistics 
above evidence the required extended period to rehabilitate the structural challenges and reverse the accentuated contraction during the 
global pandemic associated with the deterioration in the quality of borrowers and related borrowing capacity, particularly in the traditional 
markets of the Bank.

The Bank recognised financial performance for the year ended 31 December 2025 of $16.5 million in net income and $17.5 million in total 
comprehensive income, marginally below the financial performance of the prior year.  This financial performance reflects the potential 
successes of strategies of the Bank devised in light of the volatile environment in which it operates, and the ability of the Bank to continue 
its investments in people, products and communities while maintaining a respectable return on average ordinary shareholders’ equity, 
which was 16.13% for the current year.

The strategies previously devised and further executed during the current year, along with the expectations for fiscal year 2026 and 
beyond, which factor in the economic and fiscal performance of The Bahamas, as projected by the Bank based on the best information 
currently available, are set out in the Management Discussion & Analysis section.  The fervent activities of the election cycle are in 
high gear, along with the boasts of fiscal successes by the Government and promises of a brighter future by all political parties, creating 
optimism among many citizens and residents, which ceteris paribus could lead to an improved lending environment.  However, enduring 
from this communication from the prior year are the uncertainties that exist due in large part to factors external to The Bahamas, such as 
threats of recession in the United States and possibly the rest of the world, wars over commercial activity and sovereignty, and the general 
persistence of inflation and consequent high interest rates that dampen optimism and confidence.

To contribute to the discussion and actions of national development, even when unpopular, has always been, and will always be an 
undergirding mission of the Bank, as the success of the Bank is largely contingent on the success of The Bahamas.  The Bank and the 
Government of The Bahamas still have difficult decisions to make, but comprehensive and effective communication facilitates greater 
acceptance and support among stakeholders.  Leveraging structural strengths and taking advantage of opportunities, and addressing 
structural weakness and mitigating against the effects of threats, can be accomplished with the development and implementation of a 
National Development Plan that would formulate strategies for The Bahamas.  Operating a business in an environment with the clarity of 
purpose and actions provided by a National Development Plan enables businesses to derisk by aligning themselves with national strategies.

The commitment of the Bank to social responsibilities, and the pride the Bank and its team members take every day in assisting with 
addressing certain needs is demonstrated in the Our Community Efforts section.  While the primary purpose of the Bank is as a commercial 
enterprise to provide benefits to its direct stakeholders of shareholders, employees and customers, the Bank appreciates that it relies on 
the communities in which these same stakeholders live and in turn has a responsibility to contribute to the social and development needs 
of these communities, including but not limited to youth care, sport, education, medical conditions, food insecurity, culture and Family 
Island development.  The Bank supports the establishment of impactful and enduring partnerships rather than cheque presentations, and 
every day the Bank and its team seek to Make That Move to make a difference in the communities across The Bahamas in which the Bank 
operates.  Having persons not necessarily directly connected to the Bank express their pleasure at seeing the Bank participate in what 
appears to be every major social initiative in the country is rewarding, as it means that the communities see themselves as also having 
vested interests in the successes of the Bank.

It is with great pleasure that I introduce John F. Moncur to the independent Executive equivalent role of Head of Risk Management, 
having served in management roles within the public accounting profession and regulatory bodies; the competencies of the Bank and its 
management immediately benefitted from his experiences and expertise.  The Bank also extends well wishes to its family members that 
opted to turn new chapters in their personal and/or professional lives.

The spirited deliberations of the prior year continued in the current year among members of the Executive team, along with the bonding 
that ultimately led to unified decisions and effective implementation of agreed strategies that have contributed to the financial performance 
in the current year; for this I give my great thanks to the Executive team.  To the managers that lead the implementation of the strategies 
of the Bank through their respective teams, the Executive team expresses its great thanks and appreciation.  Equal thanks and appreciation 
are expressed to the backbone of the Bank, its members of staff, who exemplify the mantra Fidelity, We’re Good For You.  Together, we 
have all demonstrated the strength through resilience of the Bank and that true strength is not born during easy times.

The loyalty, support and confidence of shareholders, depositors, borrowers, cardholders, merchants, community partners and other 
stakeholders have been invaluable during the current year, and countless prior years.  The Bank will continue in its efforts to be deserving 
of your advocacy, and notwithstanding the uneasiness associated with seismic changes in systems to be introduced in 2026, be assured that 
financial returns, customer service and community involvement par excellence will remain the undergirding principles.
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H. Gregory Bethel

Fidelity Bank (Bahamas) Limited (the Bank) operates in a service-based economy dominated by tourism and foreign direct 
investment in property or resort development and other areas creating significant employment.  The Government of the 
Commonwealth of The Bahamas is the largest employer.  The business development initiatives of the Bank target the employees 
in both the private and public sectors offering personal and private banking services with in-branch and digital banking services.

Due to a persistent personal financial ‘culture’ whereby individuals borrow as much as they can as often as they can (or must) 
with no commitment to savings, the provision of credit products for individuals has been, and will continue to be, the primary 
product offering of the Bank for the foreseeable future.  Nevertheless, the competition in this product segment is intense, 
impacting the market share of the Bank as other financial institutions take on greater risk, which the Bank is not prepared 
to take.  The Bank will not abandon its responsible lending philosophy and guidelines for short term gain, bragging rights 
or to maintain market share by lending larger amounts, for longer terms, at lower interest rates leaving customers with lower 
disposable income to support their families.

Bahamian consumers use their income and funds borrowed primarily to: (i) make purchases online using debit, credit and/or 
prepaid cards; (ii) make purchases while travelling abroad using debit, credit and/or prepaid cards; and (iii) purchase products 
and services through local small and medium sized businesses which use electronic payment services and products.  These 
businesses are consumers of electronic payment services, payment products, card settlement services and card products, which 
are secondary offerings of the Bank with growing importance to its revenue.  This was evident during 2025, as seen in fees and 
commission income.  Making commercial loans available to small and medium sized business, which utilise the electronic 
payment services, is expected to be a significant area of growth for the Bank and is intended to offset the declining personal 
loan portfolio.

Few consumers have a pattern of saving and investing to fund medium and long term goals, which requires the Bank to offer 
financial coaching for individuals and financial planning/consulting for business owners, including guidance on: segregating 
personal and business finances; using financial statements and cash flow analysis; submissions of tax returns; and tax planning.

The specific areas of focus for 2025 – 2027, as per the Strategic Plan and Business Objectives of the Bank, comprise:

1.	� Grow the primary product offering utilising the Make That Move public relations strategy and sales initiatives to 
incentivise customers to switch financial institutions, complemented with the expansion of business development and 
physical presences in Exuma and Eleuthera.

2.	� Attract business, corporate, personal, and private banking customers from the private sector seeking a superior banking 
relationship with commercially attractive product bundling, which will be effected through upgrading and upskilling 
personnel, as required, whilst keeping remuneration attractive to retain top performers in sales, business development, 
and sales support.

Message from the President
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3.	� Retain existing customers with exceptional service and experiences, 
providing value for fees charged, whilst encouraging customers to utilise 
more products/services (product bundling) with attentive relationship 
management and enhanced communication.  When appropriate, terms and 
conditions will be adjusted to attract or retain personal loan customers, except 
where such customers are ‘maxed out’, near retirement or challenged with 
inadequate disposable income to meet family commitments.

4.	� Implement new online banking and mobile application, along with underlying 
systems.  Additionally, rollout ‘smart’ automated teller machines (ATMs) and digital 
account opening processes to facilitate the expansion of payment and credit services 
to business and corporate customers.

5.	� Continue to aggressively pursue opportunities for recoveries or 
restructuring of delinquent credit facilities, giving the underlying 
customers the opportunity to rehabilitate their credit reports issued by 
the credit bureau.

6.	� Continue with the implementation of succession plan at executive 
and middle management levels, including successor development 
through upskilling, cross-training, mentorship, and soft skills 
training.

The support of shareholders and directors who invest or advise (or 
both) is greatly appreciated. The commitment of managers, supervisors 
and staff to customer service, sales support and business development 
is acknowledged and recognised.  And the leadership of my Executive 
colleagues and our fearless commander-in-chief during these times filled 
with never-relenting challenges and competition is valued and respected.
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The corporate voice of Fidelity Bank (Bahamas) Limited (the Bank) was not only present 
during the year ended 31 December 2025, but also extremely audible in its pursuit of 
overcoming and transforming the difficult and challenging circumstances playing out in the 
Commonwealth of The Bahamas (The Bahamas) through conscious strategy-making and 
community engagement.  The Bank sought to demonstrate institutional agility, decisiveness, 
strategic vision and professional expertise in navigating these challenges and the demands 
of a turbulent year marked by geopolitical matters of: trade wars; increased complexity in 
regulation and tax environments; supply chain disruptions; and information security threats.  While 
these matters represent global issues, they translate into domestic pressures on disposable income of 
households and, in turn, availability of support for various civic initiatives.

The executives, managers, customer-facing employees and strategic partners of the Bank were dynamic and adaptive, which 
facilitated the stability of the customer-centric and friendly services, products and ecosystem of the Bank and led its drive to 
preserve, protect, and promote stakeholder trust and pursue the mission of the Bank of delivering service excellence.

The words of a famous song by the beloved Bahamian singer Ronnie Butler best describe the approach of the Bank to corporate 
social responsibility and community involvement, “Once is not enough.  Even twice you don’t get all of the stuff ”.  Specifically, the 
Bank forges partnerships with its community stakeholders that endure for the long term, as opposed to simply cutting a cheque 
haphazardly.  During the year, the Bank continued its commitment to providing and/or supporting educational opportunities, 
financial education, cultural development initiatives and philanthropic giving, which complemented the pronounced presence of 
the Bank in the financial services industry and the wider Bahamian community.

The Bank maintained its transparent and candid communication with internal and external stakeholders; empowered its 
experienced team members; and actively developed interdependent work and philanthropic environments that proudly represent 
the ethos of the Bank of continuously engendering “impact with integrity”.

The year commenced with customer engagement and collaboration, as the Make That Move public relations strategy was 
directed to potential and existing customers and promoted the quality of the financial centres, loan officers and customer service 
representatives who educate, assist, and guide potential and existing customers on making sound financial decisions and reaching 
their savings, investment, and home-ownership goals, smartly and confidently.  

The public relations strategy was advanced through the participation of the Bank in the 2025 Series of the Bahamas Business 
Outlook in New Providence, Grand Bahama, Abaco, Andros, Eleuthera, and Exuma, where the Bank provided attendees across the 
archipelago of The Bahamas with first-hand information and experience of its innovative products and services.

Our Community Efforts

“Brave leaders are 
never silent about 
hard things.”

Brené Brown

Brené 
Brown
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Strategic engagement with its team members also led the Bank to introduce a series of creative vignette videos featuring various team 
members sharing branded messages on social media platforms about the Bank, its mission, ethos, products and services, and community 
engagement as a recognised and respected financial institution with a passion for being customer-centric.

In fulfilling its commitment to contribute to improved financial literacy within The Bahamas, the Chief Executive Officer (CEO) of the 
Bank made speaking appearances at various Rotary Clubs throughout New Providence, the RF Economic Outlook 2025, Bahamas@
Sunrise television programme, and a Men’s Forum hosted by the Bahamas Union of Teachers, among other engagements.  The efforts 
of the CEO were supplemented by the active participation of the Bank and its representatives at the ALIV Business Cyber Security 
Summit, RF Economic Outlook 2025, Department of Inland Revenue Financial Symposium, Nassau Conference and the Central Bank 
of The Bahamas Get Money Smart Financial Literacy Fair highlighting the importance and socioeconomic impact of financial literacy 
and awareness in cultivating and achieving financial independence and generational wealth creation.

Targeting its national messages of financial independence and wealth creation, and the resulting socioeconomic impact in the Bahamian 
community, to its potential and existing customers, the Bank launched its Mastercard Business Credit Card products through an opulent 
customer event that was hosted in New Providence and simulcast to concurrent events in Grand Bahama, Abaco, and Exuma.  The 
customer event served the dual purpose of launching the new Mastercard products and showcasing merchant acquiring products and 
services of the Bank, which demonstrated the wide-spread commercial presence of the Bank while building market confidence in the 
adaptability of the Bank to meet the changing demands of a growing commercial consumerism in The Bahamas.
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As an active proponent of academic excellence and in recognition and reward of 
local talent in The Bahamas, the corporate social responsibility and community 
outreach of the Bank was evident in its continuing financial partnership with 
the Bahamas Primary School Student of the Year Award Programme, which 
provides academic scholarships for deserving primary school students.  The 
continuing partnership once again cultivated an awareness and appreciation 
of youth development, leadership and achievement, nationally.  Additional 
partnerships promoting academic excellence and providing scholarships 
and rewards for academic achievements included the Royal Bahamas 
Police Force (RBPF) Shanta Knowles Scholarship Fund, Alpha Phi Alpha 
Fraternity, Inc. Bahamas Honours Day Convocation, and Fourteen Club Pays 
for A’s, along with various community back-to-school initiatives for children 
requiring assistance in buying supplies for the school year.

Health, fitness and wellness remain important priorities of the Bank in its 
philanthropic efforts, with beneficiaries of financial support comprising the Bahamas 
Lawn Tennis Association Spring Classic, University of The Bahamas (UB) Fit 
Nassau and UB Fit Grand Bahama, the Royal Bahamas Defence Force (RBDF) 
Fun Run Walk, RBDF Health Fair and Ride For Hope (Ride For Hope Charity); 
annual events that promote healthy lifestyles and health education in the Bahamian 
community, and in certain cases raise funding for medical research and patient 

care.  Additionally, throughout the year the Bank and its employees 
participated in multiple walkathons, incorporating team 

competition among the employees of the Bank, and 
among the Bank and other corporate entities 

vying for bragging rights for the highest number 
of registered participants and/or highest 

placements.

Combining support for health and fitness 
with support for youth development, the Bank 
continued its title sponsorships of the Bahamas 
Association of Independent Secondary Schools (BAISS) 
Track & Field Meet, Grand Bahama Secondary Schools Athletic 
Association (GBSSA) Track & Field Meet and Bahamas Optimist Nationals, along 
with sponsorships of other athletic events hosted by organisations such as the Grand 
Bahama Primary Schools Athletic Association, Red-Line Athletics Club and Star 
Trackers Track & Field Club.  Team members of the Bank also join sporting events 

that promote health and fitness, as the Bank and its team members participate in 
numerous charitable events involving golf and other sporting disciplines, with the 

teams of the Bank steadily being recognised as perennial occupants of the winner’s 
circle.  But more importantly, the participation of the Bank in such charitable events is 

becoming synonymous with improved fundraising results and greater awareness of the 
respective causes.

With the turbulent times of 2025, worthy charities were challenged with fundraising in support 
of their missions, and the continued partnerships with the Bank were welcomed by these entities as 

the attendance/participation and sponsorship of the Bank positively contributed to their ongoing operations.  
Charitable initiatives during the year included: Red Cross Ball (Bahamas Red Cross Society); Heart Ball (Sir Victor Sassoon Foundation); 
Cancer Ball (Cancer Society of The Bahamas); blue Autism month (REACH Bahamas); Ranfurly Homes for Children, including its 
raffle; and Tee Off for Hunger Annual Golf Tournament (Bahamas Feeding Network).  Members of staff, as Movers and shakers in 
communities across The Bahamas, actively participate in the community and charitable events supported by the Bank resulting in the 
Bank clearly distinguishing itself as a financial institution of stability, integrity, financial empowerment and community engagement 
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through these invaluable partnerships between the members of staff and civic organisations.  Additionally, such engagement leads to 
beneficiaries of the philanthropy of the Bank being encouraged to also ‘pay it forward’ within their communities and on a national level.

 The Bank understands the significance of cultural awareness and celebration of the creatives within The Bahamas, and therefore 
the Bank proudly partnered with the National Family Island Regatta held annually in Exuma and the Best of the Best Regatta 

held in New Providence.  These cultural events preserve traditional Bahamian wooden sloop sailing, which was 
recently recognised as the national sport of The Bahamas.  In addition, the Bank sponsored the Ivory Global 

Management (IGM) Summer Music Master Class, including sponsoring school age students needing 
financial assistance to attend the workshop focused on musicianship, performance technology and 

live show preparation.

Intentional and purposeful emphasis on the recognition, relatability and reach of its four (4) Cs – 
customers, colleagues, commitment and community – remained a priority of the Bank through 
its financial partnerships and support, which demonstrated the diversity, depth and distinction 
of the community outreach, philanthropy, engagement, and impact of the Bank across a breadth 
of academic, sporting, economic and social causes and initiatives.  Certain of these initiatives 
require the support of national agencies, such as the RBPF, as these agencies plan and execute 

various outreach initiatives and community engagement to engender trust and collaboration 
among constituents in the building of stronger and safer communities, and the Bank is regularly 

identified as standing side by side with these national agencies.

The commitment to the education, empowerment, and engagement of communities is believed by the Bank 
to provide the basis for its continued financial success, as indirectly this commitment has meaningful economic 

impacts on the financial services industry in The Bahamas through its positive outreach to potential and existing 
customers.  To assist in transforming communities and their constituents, the Bank partners with community 

activities whose drivers are academic excellence, cultural awareness, community building and engagement, financial 
literacy and overall economic independence, food security, and health and wellness.

On the social front, the Bank evidences its corporate ethos of balancing profitability with charitable giving through 
pronounced and visible corporate social responsibility initiatives, represented by participation in important socioeconomic 

causes that continue to affect customers of the Bank and the communities in which it operates.  And on the business front, the 
corporate growth mindset, innovation, adaptability, and influence in meeting the needs and demands of an increasingly sophisticated 

and financially aware customer base are demonstrated by the Bank through its financial products and services, and unique willingness to 
provide financial coaching and guidance to customers even when such financial coaching and guidance may result in less business from 
the customers at that particular time.

As it moves into the coming financial years, the Bank will continue to prove to key stakeholders that they should Make That Move to a 
financial institution that recognises that the quality of life of stakeholders matters most, as the Bank sustains the important balancing act 
of commerce and charitable giving.  Concurrently, the Bank will stay focused on its mission to strive for increasing service excellence, 
financial leadership and stewardship, customer engagement, and national philanthropy, engendering and embracing the significance and 
utility of its slogan We’re Good for You.
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FINANCIAL POSITION AND FINANCIAL PERFORMANCE

The year ended 31 December 2025 was one of volatility, domestically and globally, due to the impacts of inflation, trade and military 
wars, and the looming risk of recession in major economies.  Notable investors consider volatility as opportunities for success, provided 
there is appropriate preparation and analyses to increase the likelihood of being on the correct side of the volatility.  Accordingly, Fidelity 
Bank (Bahamas) Limited (the Bank) continued its investments in preparation and analyses during the year to provide the greatest 
prospects of success during the protracted period of volatility that is expected, demonstrating its strength through resilience.

The financial performance in the prior year was the result of strategies devised following intense analyses that represent the necessary 
investments in preparing the Bank for the long term future.  As with any long term investment strategy, the objective is positive returns 
on investments over a sustained period, as opposed to decisions aimed at immediate returns on investments at the sacrifice of long term 
prospects.  The Bank has a proud history of being a significant contributor to the national development of the Commonwealth of The 
Bahamas (The Bahamas) since 1978, nearly half of a century, and fully intends on growing with The Bahamas while contributing to its 
growth for at least another half of a century; hence, the long term investment strategy.

The financial performance standards set by the Bank are certainly not being lowered, however the measurement against those standards 
is not limited to the short term but rather an appropriate sustained period.  The behaviours, practices, strategies and decisions of the Bank 
that have been articulated through recent Annual Reports, and which continue to position the Bank to take advantage of opportunities 
that present themselves in times of economic prosperity, endured during the current year, resulting in respectable financial performance 
concurrent with continuing investments.  Specifically, these investments supported the execution of the following key strategies:

•	� Targeting and/or developing new markets, including a deeper step into commercial lending and non-traditional mortgage lending, 
as the quality of new borrowers and the reduced borrowing capacity of existing customers in the traditional markets targeted by 
the Bank are expected to have limited growth or further contraction.  See Note 20 of the consolidated financial statements that 
discloses movements in consumer, family residential property loans and commercial loans.

•	� Achieving greater penetration in credit, debit and prepaid cards business, including the issuance of cards and the offering of 
merchant acquiring services.  As discussed later, this line of business requires economies of scale relative to associated costs in 
order to produce higher profitability, and the achievements of such economies of scale in the prior year carried into the current 
year and expanded.  See the consolidated statement of comprehensive income for growth in fees and commissions.

•	� Aggressively pursuing merchants onboarded for merchant acquiring services for additional products and services, specifically when 
cash flows from merchant sales and other evidence of viability are identified during the initial period of the banking relationship.

•	� Aggressively pursuing loans and advances to customers previously written off, which achieves: immediate recognition of net 
income for recoveries through settlement; or provides growth in the loan portfolio through restructurings of such loans, with the 
full profitability being realised over a period of time due to the heightened credit risk and associated expected credit losses.  See 
the consolidated statement of comprehensive income for the expense for provision for loan losses and Notes 6 and 20 of the 
consolidated financial statements for the stability in the provision for loan losses that are the result of the increased recoveries and 
restructurings.

•	� Expanding the Financial Centre network through more of the Family Islands of The Bahamas based on: the populations of those 
islands; and evidence of the technology and model adopted for the Exuma Financial Centre being fit for purpose.  The plans for the 
opening of the Eleuthera Financial Centre progressed during the year but supply chain challenges delayed the necessary capital 
works resulting in a delay in the opening to the third quarter of 2026.  The Bank utilised temporary office arrangements during 
2025, and the excitement for the opening is mounting.

 •	� Deploying excess cash resources into investment securities, while managing liquidity and credit risks through an appropriate 
investment strategy.  See the consolidated statement of comprehensive income for the growth in interest income on investment 
securities that partially offsets the contraction in interest income on bank deposits and loans and advances.

Management Discussion & Analysis
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The replacement, modification and/or retooling of legacy information systems, management 
systems, business models, processes and modus operandi progressed during the year with the most 
significant elements being the implementations of a new core banking system, online banking and 
mobile application that were deferred into the second quarter of 2026.  These expenditures, whether 
through upfront expensing or amortisation over an appropriate period, are impacting the financial 
performance of the Bank, albeit not yet fully.  Notwithstanding the short term depression of financial 
performance and the challenges associated with any system change, the benefits of these enhanced systems will 
be felt for the foreseeable future through improved user experience, covering both internal and external users.  
The rollout of the new intelligent automated teller machines (ATMs) is still planned to immediately follow these 
aforementioned implementations with first quarter 2027 being the likely timeline for the rollout.

The successful progress in the implementation of the strategies evidences the strength in resilience of the Bank, as 
it did not waver despite the medium to long term tails.

The macroeconomic performance of The Bahamas was headlined by tourist arrivals, as new records continued to be set 
with total visitors for 2025 being reported as exceeding twelve and a half (12.50) million.  The cruise visitor arrivals led this 
growth, however while these visitors provide positive contributions to the local economy, they typically spend a fraction of the amount 
of their stopover visitor counterparts, even on a comparable per day basis, due to only staying for one (1) day and generally having 
less opportunity to spend.  The stopover visitor arrivals remained flat compared with the prior year, and has recorded no discernible 
growth since returning to levels consistent with pre-global pandemic numbers.  Development of private islands across the archipelago 
of The Bahamas by international cruise lines continued, and their impacts will be positive provided the owners of these private islands 
are held accountable by the Government of The Bahamas for equitably contributing to the wider Bahamian economy through domestic 
ownership opportunities, employment, gross domestic product (GDP) of The Bahamas and the Public Treasury.

GDP and employment rates recorded improvements during 2025, well in excess of levels recorded in 2019, the year preceding the 
global pandemic.  While the veracity of the growth rates reported by the Bahamas National Statistics Institute (the BNSI) for both 
macroeconomic factors continues to be challenged in the absence of confirmation that changes to the methodologies and better access 
to information were utilised to restate prior years, the actual levels reported for both macroeconomic factors are widely considered 
reasonable.  However, notwithstanding GDP growth rates reported by the BNSI, multilateral and other international agencies, along 
with the Central Bank of The Bahamas (the Central Bank) and the BNSI, are projecting that the growth trajectories for 2026 and the 
medium term thereafter will be consistent with the low levels recognised during the period between the Great Recession of 1998 and 
the global pandemic of 2020.  Further, the actual number of persons working, which in 2025 fluctuated between being equal to or less 
than the number of persons working in 2019, has not received the appropriate attention of the policymakers who prefer focusing on 
the unemployment rate, a relative benchmark.  The labour force requires upskilling, drivers of economic growth need to be identified 
and cultivated through the collaboration of the private and public sectors, and structural challenges must be consistently tackled on a 
holistic basis in order for The Bahamas to fully take advantage of opportunities presenting themselves.

A National Development Plan is necessary to: appropriately identify and assess these and other structural challenges; and subsequently 
document and execute on strategies to address these challenges.  Otherwise, the full extent of the negative impacts of the global 
pandemic on the economy of The Bahamas will continue to be experienced and the permanent shift in mindset necessary to manage 
households, businesses and the country will not be effected.  The deeply rooted presence of the Bank in the Bahamian society at 
large, from the playground to the classroom to the boardroom, along with its innovative products, exceptional customer relationship 
management, free financial coaching and laser-focused marketing, not only serve as continuing hallmarks of the proud history of the 
Bank but are also available to support the aforementioned National Development Plan and shift in mindset.  Underpinned by these 
hallmarks, the public relations strategy of the Bank continued its evolution to encourage borrowers, depositors, shareholders, human 
resource talent and other key stakeholders to Make That Move to Fidelity, where We’re Good For You.

 The persistence of the headwinds referenced in prior Annual Reports, including but not limited to, anaemic growth in GDP and 
employment, continued inflation, the aftereffects of extended periods of inflation and a recession, whether in the United States of 
America or global, lend support to the appropriateness of the strategies of the Bank to invest in building future resilience against storms, 
while naturally hoping some of these are averted.

As of 31 December 2025, total assets increased by $1,313,856 (2024: $48,318,012) over the prior year, representing 0.16% (2024: 
6.20%), to $828,938,226 (2024: $827,624,370).  The increase in total assets principally comprised: a significant increase in investment 
securities representing deployment of less productive financial assets into income producing financial assets; an increase in other assets, 
principally representing investments in new technology with the objective of greater efficiency and effectiveness; and an offsetting 
decrease in loans and advances to customers.  Concurrently, total liabilities remained consistent with the prior year.
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For the year ended 31 December 2025, net income totalled $16,509,224 (2024: $17,970,946), representing a decrease of 8.13% (2024: 
increase of 30.42%) over the prior year; total comprehensive income totalled $17,454,301 (2024: $17,970,946), representing a decrease 
of 2.87% (2024: increase of 30.42%) over the prior year; and earnings per ordinary share for the year then ended totalled $0.54 (2024: 
$0.59).  Net interest income was consistent with the prior year, as interest income decreased notwithstanding the deployment of excess 
cash resources into investment securities, given these are lower earning financial assets than loans and advances to customers and 
there was some contraction in loans and advances to customers.  However, there was also a decrease in interest expense as a result of 
the decrease in interest rates on certain deposits from customers that offset the decrease in interest income.  The focus on value added 
service offerings resulted in an increase in fees and commissions.  Collectively, the overall total income of the Bank increased by 
3.07% (2024: 8.93%) over the prior year.  The cost of generating fees and commissions increased because of the growth in fees and 
commissions, but at a slower rate than the respective revenue growth, and bank and business licence fees increased due to growth in 
total income.  The expense for provision for loan losses was consistent with the prior year, which is the result of a modest increase in 
recoveries on, and/or restructuring of, loans and advances to customers previously written off coupled with credit loss experience firmly 
consistent with those of pre-global pandemic fiscal years.  These recoveries and/or restructurings are not extraordinary, but rather the 
result of aggressive pursuit of legacy defaulted loans and advances to, customers previously written off.  Salaries and employee benefits 
increased, as the Bank invested in retaining its talent and recruiting new talent to execute on the strategies set out earlier.  Collectively, 
total expenses increased by 7.35% (2024: 2.47%) over the prior year, with the objective of preparing the Bank to seize on opportunities 
in the future.

For the current year, the return on average ordinary shareholders’ equity totalled 16.13% (2024: 18.00%), which is below the target 
levels set by the Bank but with the purpose of investing in the foundation to facilitate sustained earnings at target levels in the years 
ahead.  Despite some changes in the business expansion efforts due to geopolitical factors, higher levels of deposits from customers 
persisted.  However, the levels of lower yielding cash on hand and at banks that generally arise from deposits from customers were 
reduced by deploying an appropriate level of excess cash resources into investment securities.  The results of these strategic actions 
countered, in part, the contraction in higher earning loans and advances to customers, resulting in a return on average assets of 2.11% 
(2024: 2.24%).  The fundamental investments initiated during the prior year in certain aspects of the operations of the Bank to maximise 
profit opportunities going forward, that continued in the current year, have been managed such that the financial performance in the 
prior year was largely sustained for the year ended 31 December 2025.

Balancing retaining adequate capital that facilitates capitalising on opportunities for growth with the ability to generate an appropriate 
return on ordinary shareholders’ equity requires active capital management; that is, only when growth opportunities with the desired risk 
and reward ratio present themselves will capital be required to be retained.  Consequently, excess capital will be returned to ordinary 
shareholders if it is not being deployed into appropriate income generating activities.  The Bank declared and paid dividends totalling 
$15,010,668 (2024: $14,722,002) for the year ended 31 December 2025, representing $0.52 (2024: $0.51) per share and a dividend 
payout ratio of 96.63% (2024: 86.62%) as a result of this active capital management.  The decision regarding the dividend payout ratio 
was influenced by the underwhelming lending environment that limits the opportunity for exponential growth in the immediate next 
fiscal year, the lower capital requirements in relation to the financial assets where funds are being deployed and the forecasted capital 
requirements to facilitate the operations.  Consistent with the historical experience of the Bank during trying and testing economic 
times, total equity is expected to comfortably withstand any future economic shocks.

The consistent level in total assets was principally driven by: an increase in investment securities of $51,233,153 (2024: $37,042,658), 
representing 33.39% (2024: 31.82%), to $204,674,480 (2024: $153,441,327); an increase in other assets of $7,886,620 (2024: 
$3,368,889), representing 115.61% (2024: 97.56%), to $14,708,581 (2024: $6,821,961); a decrease in cash on hand and at banks of 
$49,381,815 (2024: increase of $10,043,075), representing 16.46% (2024: increase of 3.46%), to $250,558,571 (2024: $299,940,386); 
and a decrease in loans and advances to customers of $8,897,780 (2024: $1,234,390), representing 2.49% (2024: 0.34%), to $349,112,371 
(2024: $358,010,151).

The statistics of the Central Bank on consumer loans and mortgage loans outstanding with licensees as of 31 December 2025 compared 
with 31 December 2019, the period immediately preceding the global pandemic, put into context the long term effects of furloughs and 
unemployment during the peak of the global pandemic on the finances of many households.  Consumer loans and mortgage loans remain 
less than pre-global pandemic levels by $7,000,000 and $76,900,000, respectively, notwithstanding net increases of $119,500,000 (2024: 
$122,000,000) and $34,400,000 (2024: $22,400,000), respectively, during 2025.  Accordingly, improvement in the lending environment 
will be subdued for an extended period, as credit levels have yet to return to those recorded pre-global pandemic and, despite the positive 
economic performance of The Bahamas, the availability of quality new credit is limited.  However, more customers with defaulted loans 
are presenting themselves to the Bank to address the hurdles caused by their defaulted loans resulting in less than favourable credit 
reports from the credit bureau, which are now being used by all commercial banks.  As households seek to restore their finances and 
creditworthiness, there is an opportunity for continued recoveries of loans and advances to customers previously written off.

Interest income on loans and advances to customers decreased over the prior year as a result of the contraction in the primary interest 
earning assets of the Bank, loans and advances to customers, notwithstanding growth in certain portfolios such as commercial loans.  
However, the growth in investment securities based on the strategy to deploy excess cash resources into investment securities partially 
offset the aformentioned increase.  Interest rate adjustments on deposits from customers effected in recent prior years resulted in a 
decrease in interest expense.  Accordingly, net interest income for the current year recorded a modest decrease of $154,627 (2024: 
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increase of $1,997,510) as a result of the combined impacts of changes in interest income and interest expense, thereby demonstrating that 
the Bank is maximising the yield from its interest earning assets, despite the ongoing pressures from the depressed lending environment 
and knock on impact on the primary line of business of the Bank.

The lessons learnt in relation to rehabilitating loans and advances to customers in default during fiscal years 2021 and 2022, following 
furloughs and unemployment associated with the global pandemic, transferred to a sustained strategy of aggressively pursuing loans and 
advances to customers previously written off.  The execution of this strategy during the prior year experienced the expected challenges 
associated with any new strategy, but the consistency in executing the strategy in the current year expanded on the successes of the prior 
year and led to a net decrease in the expense for provision for loan losses of $59,135 (2024: $2,893,366).  The expense for provision for 
loan losses for the active loan portfolio was consistent with that observed in the two (2) years immediately prior to the global pandemic, 
however recoveries and restructurings of loans and advances to customers written off in prior years, excluding those written off during 
the peak of the global pandemic and already recovered, led to net decreases in the expense for provision for loan losses in the prior 
and current year.  The Bank benefitted from the discipline of remaining consistent with its underwriting practices in the face of the 
contraction in the loan portfolio, particularly considering the natural consequent anxiety and emotional inclination to assume greater risk 
to arrest this contraction, as poor quality credit has been limited and in turn loan loss ratios have been contained.

The efficiency ratio, the key performance metric for operating expenses, which calculates total operating expenses, excluding the 
expenses for provision for loan losses and allowances for impairment (collectively, expected credit losses), as a percentage of total 
operating income, continues to be subjected to intense analyses of drivers.  Accordingly, the efficiency ratio for the year ended 31 
December 2025 of 65.57% (2024: 62.17%), is in excess of the target of the Bank but is generally consistent with the prior year.  The 
expectation of return on investments made in enhancing systems and processes during the recent years requires continued patience and 
steadfastness and, despite delays in fully achieving the return on such investments, the Bank remains focused on the future benefits to 
be recognised on such investments.  The increase in the efficiency ratio is expected to inure to the benefit of the Bank and pay for the 
investments in people, products and communities as part of the business expansion efforts employed in the past four (4) years through 
increased operating income.  As the actual level of growth is being measured against the expected level of growth, investments in the 
form of operating expenses will be adjusted, if necessary; the increase in fees and commissions by $2,213,653 (2024: $3,124,699) over 
the prior year, representing 21.12% (2024: 42.47%), is consistent with the expected level of growth.

Recent changes in taxes and fees levied on the Bank, and the recurring costs of information security and compliance with mandates of 
members of the Payment Card Industry (PCI) have resulted in other operating expenses being permanently elevated, but these costs must 
be absorbed.  The management objective of managing these costs, certain of which directly contribute to making the Bank resilient, such 
that increases are at a clip lower than growth being achieved in operating revenues, is still a work in progress.

CASH ON HAND AND AT BANKS

The objectives of the Bank in treasury management are to comfortably meet liquidity requirements set internally and by the Central Bank 
and simultaneously maximise net interest income.  These objectives require the constant management of the matching of financial assets 
and financial liabilities, and the agility to rebalance when mismatches exceed targeted levels.

As of 31 December 2025, cash on hand and at banks comprised: deposits placed with the Central Bank, representing circa 65.00% 
(2024: circa 75.00%); short term interest bearing term deposits, representing circa 25.00% (2024: 20.00%); and other cash on hand and 
current accounts at banks.  Certain cash on hand and at banks are directly connected with business expansion efforts that contribute to 
financial performance through fees and commissions as opposed to net interest income, which is suppressed as a result of over 70.00% 
(2024: over 75.00%) of cash on hand and at banks being non-interest bearing; hence the strategy of deploying excess cash resources into 
investment securities.  Surplus cash balances placed in non-interest bearing current accounts at banks, including the Central Bank do: 
provide a competitive advantage by positioning the Bank to take advantage of economic conditions conducive to growth as and when 
opportunities present themselves; and comfortably finance operations and shareholder distributions, even during challenging operating 
environments.

Several factors contributed to the net decrease in cash on hand and at banks.  Firstly, the Bank increased investments in debt securities 
issued by the Government of the Commonwealth of The Bahamas, as short term opportunities continue to be sought, albeit judiciously, 
to deploy the surplus in liquid assets above the regulatory liquidity requirements accumulated in recent years.  The Bank restricted 
its investing activities to debt securities with maturities of one (1) year or less while staggering acquisition dates to have the effect of 
maturities approximately every six (6) months, which limits the credit exposure of the Bank while deploying excess cash resources and 
maintaining high liquidity for strategic purposes.  Additionally, the Bank invested in debt securities of corporate entities engaged in 
the energy sectors of The Bahamas, with maturities and interest rates consistent with loans and advances to customers.  The investees 
present credit risk below that associated with the traditional lending activities, as they are critical participants in the infrastructure of The 
Bahamas, with certain financial support and/or guarantees from the Government of The Bahamas.  The result of these investing activities 
was a significant decrease in cash on hand and at banks.
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Secondly, the writing of new credit facilities and/or restructurings of loans and advances to 
customers previously written off did not match the repayments and recoveries associated with the 
loan portfolio, resulting in an increase in cash on hand and at banks.

Thirdly, movements in cash on hand and at banks are primarily elucidated by movements in 
deposits from customers.  The consistent growth and strengthening of the Bank and equitable 
distribution of income earned from activities largely financed by depositors, namely in the form 
of interest paid on deposits from customers, led to continued confidence being demonstrated by 

existing and prospective customers of the Bank that manifested in continued growth in deposits from 
customers from traditional depositors.  The customer communications expressing this confidence, 

which are constantly being received, are most heartening.

Deposits from customers derived from non-traditional depositors, principally regulated financial institutions 
and capital markets participants, which pertain to certain business expansion efforts result in cash on hand and 

at banks.  The related deposits are utilised by these depositors as part of their normal operating activities and will 
therefore fluctuate based on the timing of business activities and the financial reporting of the Bank; accordingly, such deposits are 
considered transitory.  Deposits from banks and capital markets participants decreased by $14,350,262 (2024: increased by $20,218,391) 
and $8,946,290 (2024: increased by $419,521), respectively.  These customers contribute to profitability of the Bank through fees and 
commissions, and the Bank largely maintains cash at banks matching the deposits from customers in relation to regulated financial 
institutions and capital markets participants as it expects fluctuations in the levels of deposits from these depositors.

Fourthly, cash resources continue to be utilised to settle expenditure in relation to the ongoing implementation of a new core banking 
system, online banking and mobile application.  This contributed to a decrease in cash on hand and at banks, and a matching increase 
in other assets until these technologies go live at which time these will be capitalised to property, plant and equipment and amortised.

Finally, the financial performance of the Bank during the current year, which in the main was realised in cash balances, modestly 
exceeded dividends paid to preference shareholders and ordinary shareholders, resulting in a temperate increase in cash on hand and at 
banks.  The ordinary shareholder dividend payout ratio was 96.63% (2024: 86.62%).

INVESTMENT SECURITIES

The net increase in investment securities during the current year was primarily concentrated in debt securities issued by the Government 
of The Bahamas with short terms to maturity.  Given the limited types of securities available in the capital markets of The Bahamas and 
foreign exchange controls that largely restrict investments by the Bank to Bahamian dollar (B$) securities, such securities best match 
certain investment objectives of the Bank, which are to maintain high liquidity and deploy excess cash resources.  The strategy to deploy 
excess cash resources into investment securities, subject to related investment strategy, led to net increases in: debt securities issued by 
the Government of The Bahamas of $41,742,829 (2024: $28,776,181); and debt securities issued by corporate entities engaged in the 
energy and communication sectors of The Bahamas of $7,500,000 (2024: $7,500,000).

The credit ratings issued by international credit rating agencies for debt securities issued by the Government of The Bahamas are 
currently non-investment grade, with the initial downgrade to non-investment grade occurring in 2020, followed by subsequent further 
downgrades through 2022.  During the current year, one (1) notch upgrades were issued by certain international credit rating agencies but 
overall credit ratings remained non-investment grade.  Financial reporting standards require an allowance for impairment for financial 
assets that is determined based on probabilities of default associated with respective credit ratings, as adjusted for forward-looking 
information that factors in readily available macroeconomic data such as forecasts for movements in GDP, and therefore the credit 
ratings of debt securities issued by the Government of The Bahamas impact the measurement of these securities.  As of 31 December 
2025, no change in the allowance for impairment was recognised, notwithstanding the significant increase in investment securities, as 
the modest improvement in the credit ratings during the current year, coupled with the maturity profile of the portfolio, contributed to 
decreases in the allowance for impairment on the historical portfolio that offset the necessary allowance for impairment on the portfolio 
acquired during the year.

Investments in debt securities issued by corporate entities focused on entities that have an integral role in the national development of 
The Bahamas and the growth of its economy through their involvement in providing critical infrastructure in The Bahamas, namely 
energy.  The corporate entities have no history of defaults and have strategic partners with either domestic or international track records 
in the provision of the respective utility services.  Further, the corporate entities have either direct financial support and/or guarantees 
from the Government of The Bahamas or monopolies on the provision of the utility services, but the financial forecasts indicate that 
these are not critical determining factors in their creditworthiness but rather credit enhancers.  The maturity profiles are longer tenors of 
up to twenty (20) years, but with amortising balances.  Accordingly, the calculation of the allowance for impairment was not significantly 
impacted by the acquisition of these investment securities.
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The allowance for impairment represents the maximum loss that can reasonably be expected based 
on factors that impact the ability of issuers of securities to meet obligations as they come due, but 
does not represent realised losses on investment securities, and can unwind as investment securities 
mature with full principal being settled.

The Bank considers the credit risk associated with investment securities when making decisions on 
investment securities to acquire, including the tenor of such securities, as the longer the tenor the greater the 
probability of default where indicators of possible default exist.  The considerations of the macroeconomic factors 
that impact the creditworthiness of issuers of investment securities resulted in the net increase in investment 
securities being primarily represented by debt securities with maturities of one (1) year or less.  The adjustment by 
the Bank in the overall maturity profile of investment securities, notwithstanding the acquisition of debt securities 
issued by corporate entities with longer tenors, is reflected in the undiscounted cash flows to be realised in one (1) 
year or less, which represent 65.28% (2024: 59.10%) of the total undiscounted cash flows for investment securities.

The credit risk of issuers of investment securities can be more frequently reassessed based on the current maturity 
profile, and the appropriate actions taken, including reinvesting maturity proceeds in securities with similar credit risk 
and tenors.  The expected stability in the B$ Prime rate, the projected activity in the capital markets of The Bahamas, including 
activity by the Government of The Bahamas, and the current economic and fiscal environments in The Bahamas result in the greater 
reinvestment risk associated with the current maturity profile being considered more acceptable by the Bank than the increased credit 
and liquidity risks associated with an extended maturity profile.

LOANS AND ADVANCES TO CUSTOMERS

The primary focus of the Bank given the extended period of the global pandemic and its consequent impacts on the economy and 
households of The Bahamas, which has led to continued high volatility in credit risk, remains stabilising the performance of the existing 
portfolio of loans and advances to customers, including rehabilitation of non-performing credit facilities.  The number of new qualified 
borrowers has been limited by the lower number of persons currently employed compared with the years immediately preceding the 
onset of the global pandemic, therefore significant growth in loans and advances to customers is not expected in the near term.

It is believed that the tourism sector, which is experiencing record-setting numbers of visitors to the shores of The Bahamas during 
calendar years 2024 and 2025, employs at least one (1) person in every household.  Cruise visitors that yield significantly lower spend 
per visitor per day than stop over visitors significantly dominate the mix of total visitors.  Overall, earnings for many households, 
particularly those more reliant on the tourism sector that experienced unprecedented levels of furloughs and unemployment, experienced 
restoration due to the stability in employment levels of the Government of The Bahamas and the buoyancy in tourism.  This in turn led to 
the recommencement of loan payments by delinquent borrowers, albeit at reduced levels initially in some instances, beginning in 2021 
and strengthening each year thereafter.  More significantly, the foundation for successfully pursuing borrowers with loans in default and 
previously written off, who are gainfully employed but less forthcoming of this fact with the Bank, has been provided.  Following six 
(6) months of consecutive loans payments, borrowers in default are eligible for restructuring of terms of related loans, which returns 
the loans to performing status.

As consumer and other loans continue to earn higher interest margins and have relatively lower default rates and loss ratios, the mix of 
the loan portfolio as of 31 December 2025 appropriately remained consistent with prior years; consumer and other loans represented 
88.99% (2024: 89.07%) of total loans, and mortgage loans represented 11.01% (2024: 10.93%).

For the year ended 31 December 2025, consumer and other loans decreased by $7,100,086 (2024: $1,884,932) over the prior year, 
representing 2.13% (2024: 0.56%), which comprised: a net decrease in regular consumer and other loan types of $4,957,185 (2024: net 
increase of $257,967); and a net decrease in loans and advances to the Government of The Bahamas of $2,142,901 (2024: $2,142,899) 
that represent medium term syndicated loans to the Government of The Bahamas to assist with the financing of reconstruction and 
recovery expenditures associated with hurricanes making landfalls in The Bahamas in 2016 and 2019.  The devastation of the finances 
and borrowing capacity of many households following the economic fallout of the global pandemic, which has resulted in limited 
availability of quality new credit for the Bank to target, consequently led to normal loan amortisations, early extinguishments and 
other credit adjustments outpacing the writing of new consumer loans. However, growth in commercial loans, cash secured loans 
and overdrafts were recognised by the Bank as a result, in large part, of its expansion in business consumers.  The extraordinary 
actions by certain competitors of the Bank in 2024, through interest rates and tenors that do not match with the credit risk associated 
with the typical unsecured consumer, endured through 2025.  These extraordinary actions, which appear not to be an overall market 
repricing but rather solely a penetration tactic, exacerbated the challenge of contraction in consumer loans.  The persistent contraction in 
consumer loans reported by the commercial banking sector, comparing 31 December 2025 and 31 December 2019, has been previously 
disclosed, notwithstanding the growth in consumer loans in 2023, 2024 and 2025.  The growth however does not distinguish between 
the recognition of new loans and advances to customers and the recognition of restructured loans and advances to customers previously 
written off; the experience of the Bank suggests the latter.  The Bank has slowed the contraction of consumer loans through growth 
in other loans, excluding loans and advances to the Government of The Bahamas, but the modest shift to other loans to date will be 
intensified by the Bank given its forecasted lethargy in the expansion of available consumer loans.
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Despite the circumstances and experiences during the recent past years, the core principles of the Bank of quality lending centred on a 
borrower’s ability to pay and providing financial coaching to improve the lives of our customers have served it well.  As the tourism sector, 
the primary economic pillar of The Bahamas, surpassed pre-COVID-19 levels of activity, and furloughs ended and employment increased, 
a significant number of non-performing loans continue to be restored to performing status.  Further, the restructuring efforts associated 
with recoveries of non-performing loans related to the fallout from the global pandemic has provided the necessary experience for the 
Bank to more aggressively pursue loans previously written off and this is an unconventional strategy of growing consumer and other 
loans, particularly given the tens of millions of dollars in value of such loans.  Although not growing loans and advances to customers, 
settlements contribute to profitability in a similar manner and therefore will not be sacrificed by the Bank for recoveries.

The significant inventory of slow-moving distressed properties, and the geographical location of The Bahamas on the hurricane belt and 
the consequent cost of premiums for insuring properties, held as collateral, for such and similar catastrophes represent certain of the 
structural challenges confronting mortgage lending in The Bahamas.  Additionally, legislation in The Bahamas that was enacted with the 
honourable intention of protecting homeownership has proven to be rife with practical implementation challenges and the unintended 
consequences of significantly delaying the normal recovery processes involving sale of collateral under the powers of sale granted in 
mortgage deeds.  These structural and legislative challenges, as exacerbated by the economic malaise caused by the global pandemic, has 
had the effect of significant contraction in mortgage loans reported by the commercial banking sector since 31 December 2019 and the 
consequent enhanced caution in underwriting by the commercial banking sector, including the Bank, is not expected to see any reversal of 
the contraction experienced for the foreseeable future.  Appropriate resources will be required to be directed to management of the existing 
mortgage portfolio, in particular non-performing mortgage loans, including diligently enforcing the credit risk management practices of 
ensuring that, regardless of the status of the payments by the borrowers, properties pledged to the Bank are appropriately insured.

As in the prior year, the significant activities in the mortgage portfolio during the current year comprised loan amortisations complemented 
by a number of realisations, through sales pursuant to powers of sale, of properties pledged as collateral, offset by the strategy of taking a 
deeper step into commercial lending that led to growth in commercial loans.  Consequently, mortgage loans decreased by $539,807 (2024: 
increased by $1,906,568), representing 1.32% (2024: increase of 4.88%).  The innovative strategies and media employed in recent years to 
attract interest for distressed properties has led to greater successes in realising collateral on non-performing mortgages, thereby reducing 
the number of legacy non-performing mortgage loans.  The previously disclosed expectation of greater successes in such realisations over 
the next few years has been proven in 2025, although the processes for closing all legal and administrative activities continue to experience 
extended timelines.  Given the slow recovery of employment and persisting risks in the general economy due to higher susceptibility 
to external shocks, the numbers of potential borrowers qualifying for new mortgage loans will continue to be limited and more likely 
contract and therefore growth in traditional mortgages is not being forecasted by the Bank.  However, commercial lending opportunities 
are presenting themselves as growth emerges in pockets of the economy of The Bahamas.

The performance and fundamentals of the various types of loans are continuously monitored by ExCom and the Board of Directors and 
strategies for growth and diversification, including the mix of the loan portfolio, are adjusted as necessary.  Legislative and other initiatives 
implemented and/or discussed by domestic policymakers and financial regulators, market conditions, concentration risks and economic 
indicators are the key factors in the deliberations, and ultimate decisions, on the appropriate mix of the loan portfolio for the Bank.  An 
economic environment that is forever changed from the years immediately prior to the peak of the global pandemic continued to challenge 
strategising for growth and stability of loans and advances to customers in fiscal year 2025, and this will endure for the next few years.  
However, observable consistency in macroeconomic performance, default rates and loss ratios will provide greater clarity.

The foreshadowed perennial increase in employment uncertainty and a lending environment in The Bahamas that will likely remain muted 
for multiple years, largely due to the negative consequences of the global pandemic that extended the timelines for most households to 
return to full normalcy, if ever, remain relevant.  Survival, as opposed to consumption of choice, continues to be the principal need of 
existing and potential borrowers and, as borne out in the commercial banking sector in 2025, growth in credit will be more gradual with 
shorter term credit, that is consumer loans, being the first types of loans to experience growth.  Efforts and resources continue to be directed 
to expanding the relationships with existing customers in mutually beneficial ways, as expansion is required versus solely recovery given 
the circumstances under which the Bank will operate for the foreseeable future.  Opportunities for fees and commissions for the Bank 
as an issuer of cards, and a merchant acquirer, continue to increase as greater digital transacting is encouraged.  This primarily refers to 
increased use of credit, debit and prepaid cards that is without cost to the customer, which represents such mutually beneficial expansion. 

Non-performing loans observed decreases during the current year and as of 31 December 2025 totalled $13,504,592 (2024: $13,632,611), 
representing 3.75% (2024: 3.71%) of total loans and advances to customers, excluding accrued interest.  Non-performing mortgage loans 
totalled $8,808,972 (2024: $9,609,015), representing 65.23% (2024: 70.49%) of total non-performing loans and advances to customers.

As of 31 December 2025, the provision for loan losses totalled $15,190,757 (2024: $14,031,535), which represented 4.22% (2024: 
3.82%) of total loans and advances to customers, excluding accrued interest.  The persistent economic uncertainty that directly impacts 
the ability of borrowers to meet loan payment obligations correlates with the increase in provision for loan losses despite the contraction 
in the performing loans and advances to customers, as the model for calculation for expected credit losses was recalibrated during the 
year resulting in a provision for loan losses applicable to performing loans and advances to customers of $7,737,557 (2024: $7,217,598).  
Similarly, non-performing loans and advances to customers remained consistent with the prior year and the provision for loan losses 
applicable to non-performing loans and advances to customers modestly increased to $7,453,200 (2024: $6,813,937), which represented 
55.19% (2024: 49.98%) of total non-performing loans and advances to customers.



2 0 2 5  A N N U A L  R E P O R T        2 5

The practice of deferring the commencement of litigation, and subsequent write off, of new loans and advances to customers that become 
non-performing, to enable an extended period for efforts to rehabilitate such loans and advances to customers before incurring the time 
and expense associated with litigation, complemented the strategy of aggressively pursuing loans and advances to customers previously 
written off.  This complementary approach leads to higher levels of non-performing loans with commensurate provision for loan losses, 
but does not increase the expense for provision for loan losses.  Details of the calculation of the expense for provision for losses during 
the year are elucidated below.

The continuing threat of a possible recession in the United States of America and the rest of the world, and erratic current global inflation 
based on ongoing trade and military wars can negatively impact the conditions conducive to the expansion of the lending environment in 
The Bahamas that are developing with the positive economic activities recorded, albeit with some structural anomalies; therefore caution 
is required.  Net interest income will continue to be the primary revenue source for the Bank but it will be challenged for the foreseeable 
future given the volatility previously discussed.  Therefore, the Bank must remain disciplined in managing the activities generating net 
interest income and focused on capitalising on opportunities for income from fees and commissions, while offering value added services, 
which collectively will ensure the Bank is resilient.

DEPOSITS FROM CUSTOMERS

Given the symbiotic benefits produced for the Bank and customers, encouraging longer term deposits through appropriate compensation 
was an enduring strategy of the Bank.  Sustained levels of sufficient deposits from customers enables the Bank to fund investments in 
assets at a cost significantly lower than: debt securities, known as wholesale funding, based on market interest rates of such securities; 
and equity securities which demand the higher compensation for the higher risk of immovable capital.  Accordingly, recognising that 
the assets of the Bank are funded in the majority by depositors, the Bank rewards depositors for their commitment and for being key 
contributors to the success of the Bank by offering them higher interest rates than competitors, specifically on longer term deposits, 
representing an equitable distribution of earnings from the assets the depositors have funded.  This strategy also builds customer loyalty 
through stronger customer relationships, which is equally as important.

For the year ended 31 December 2025, deposits from customers decreased by $1,219,694 (2024: increased by $46,346,340), representing 
0.17% (2024: 6.95%) over the prior year, to $712,134,059 (2024: $713,353,753).  Deposits from customers, excluding deposits from 
regulated financial institutions and capital markets participants, increased during the current and prior years, as the trend from the recent 
prior years of persons with meaningful wealth concentrating a greater portion of their assets in liquid resources such as savings deposits, 
concurrent with adjustments in their consumption patterns, endured.  The purpose of such a trend is possibly two (2) fold: i) readying 
estates to take advantage of investment opportunities that could emerge as the economy rebounds; and ii) placing assets in a safe harbour.  
Conversely, as previously disclosed, deposits from regulated financial institutions and capital markets participants decreased.  Deposits 
from these customers are considered transitory and do not form a part of the funding strategy of the Bank, as the deposits in relation to 
these customers are expected to fluctuate significantly; these customers generate fees and commissions for the Bank through value added 
service offerings that are targeted at them.

To offset the lethargic growth in, and performance of, interest earning assets that is projected to continue for the short to medium term, 
the strategy of the Bank is to increase fees and commissions, principally through expanding its services to non-traditional customers 
of the Bank, that is corporate customers, including: micro, small and medium sized entities, and even large entities as and when the 
opportunities exist; and regulated financial institutions and capital markets participants.  The deposit taking activity related to such 
customers is net interest income neutral given the related deposits from customers are typically non-interest bearing; generally, no 
significant interest income can be earned on the cash at banks correlating with the deposits from customers, and no interest expense is 
incurred on the deposits.  The profitability of such relationships is through value added service offerings that maximise opportunities for 
fees and commissions.  Further, given that the majority of deposits from capital markets participants are denominated in United States 
dollars (US$) and, following initial cuts early in the year, the US$ Prime rates remained consistent based on actions/inactions of the 
United States Federal Reserve, cash at banks denominated in US$ and placed in overnight and other very short term deposits continued 
to earn meaningful interest income for the Bank.

Given the significance of correspondent banking partners to the Bank and its ongoing activities, and to ensure such relationships are 
uninterrupted, the Bank works closely with these counterparts in accepting new business, and where necessary, certain conditions such 
as limiting the banking facilities to those elements of the business that the Bank is willing, and equipped, to service, are imposed by the 
Bank on relevant corporate customers.  The Bank only onboards those corporate customers within the parameters of the risk appetite 
of the Bank and its correspondent banking partners and that can satisfy its due diligence and risk assessment requirements.  The risk 
appetite of the correspondent banking partners in relation to certain capital markets participants decreased towards the end of the year, 
which will negatively impact the ability of the Bank to offer certain services to these capital markets participants.

Continuous assessment of the appropriate mix of funding stability and cost determines the management of deposits from customers and 
wholesale funding, including the necessary adjustments to the mix of funding.  Currently, the increased sustained level of deposits from 
customers results in the Bank not requiring wholesale funding, which in turn increases the capacity of the Bank to access such funding 
in future periods, if necessary.
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The principal objective of utilising deposits from customers as the principal source 
of funding of investments in assets may, prima facie, appear to be contradicted by 

the change in the mix of deposit types resulting from the strategies of the Bank set 
out above.  However, the deposits from customers being utilised for funding purposes 

exclude those from banks and capital markets participants.  Term deposits represent 51.13% 
(2024: 53.97%) of total deposits from customers, excluding accrued interest, and if non-interest bearing 

deposits from regulated financial institutions and capital markets participants that are generally matched 
by cash at banks are excluded from total deposits from customers, term deposits represent 52.71% (2024: 

57.68%) of the total of the remaining deposits from customers.  Further, analyses of the undiscounted cash flows 
of term deposits supports the success of the strategy to encourage longer term deposits, as the percentage of the 

undiscounted cash flows of terms deposits due in the bucket of one (1) to five (5) years is stable and as of 31 December 
2025 represented 27.01% (2024: 30.39%) of total undiscounted cash flows of term deposits.  Therefore, the objectives and 

priorities of the Bank are in fact, complementary.

The building of excess liquidity in the banking system has resulted from constrained lending in The Bahamas, which existed prior to 
the global pandemic and was further constrained during the global pandemic.  The current circumstance is expected to persist for the 
foreseeable future due to the challenges within the macroeconomic environment of The Bahamas, and the Bank must continue to manage 
this liquidity in excess of normal levels appropriately, to take advantage of opportunities to grow and/or maximise profitability, and enable 
agility in responding to unforeseen circumstances.

Excess liquidity is the result of an absence of opportunities to deploy funds in income earning activities of appropriate risk, and the 
interest rate environment in The Bahamas is unlikely to observe any increases in the foreseeable future.  Until opportunities to deploy 
funds present themselves in greater numbers and consistency, the expectations of customers will need to be managed in order to maintain 
the flexibility to adjust the mix of funding, as interest rates to be offered to customers will continue to decline.  Investing in the strongest 
possible customer relationships is paramount and will continue through initiatives such as free financial coaching to increase the dialogue 
with potential customers that are referred from existing customers.  A continued increase in the numbers of depositors is expected, as the 
advantages of banking with Fidelity are persistently being circulated by word of mouth.

 The Bank will ensure that its interest rates offered are competitive and conducive to the continued stability of funding from the most 
economical source, as it continues to adhere to its philosophy of equitably distributing the earnings from assets to depositors, shareholders 
and other stakeholders that fund the investments in assets, naturally based on the level of risk assumed by each stakeholder group.  
Customers will continue to be educated through financial coaching on the risk/reward analyses necessary to best utilise liquid resources, 
including deposits placed with the Bank, and guide effective wealth management.
 
CAPITAL ADEQUACY

For the year ended 31 December 2025, the Bank maintained a ratio of total regulatory capital to risk–weighted assets that met the 
principles guiding the management of total equity, and in turn regulatory capital including: maintaining a ratio of total regulatory capital 
to risk–weighted assets at a level that facilitates strategic growth in risk-weighted assets, principally loans and advances to customers; and 
providing financial capacity sufficient to withstand reasonably possible negative economic events in The Bahamas that could adversely 
affect risk-weighted assets of the Bank.  Said principles are also being met for the year ending 31 December 2026.

As of 31 December 2025, the Bank had total equity of $112,035,858 (2024: $110,567,225), representing an increase of 1.33% (2024: 
2.10%) over the prior year, and a ratio of total regulatory capital to risk-weighted assets of 22.00% (2024: 22.40%), which compares well 
with the ratio of total regulatory capital to risk–weighted assets at or above a minimum of 8.00% required by the Central Bank.

Concurrent with the picture of the future economic environment becoming more certain, will be evolution of the capital management 
plan of the Bank.  Specifically, the equity of ordinary shareholders will only be retained to the extent that the Bank forecasts that it can 
generate acceptable returns for the shareholders while factoring in the noted principles.  The financial performance of the Bank and the 
historical efficient utilisation of total equity, enabled the Bank to declare and pay ordinary dividends of $15,010,668 (2024: $14,722,002), 
representing $0.52 (2024: $0.51) per share.  Based on the forecasts for limited growth in risk-weighted assets in the medium term, and 
significant changes in the mix of risk-weighted assets that would increase capital requirements not being expected, the Bank did not 
require significant retention of net income in the current year and capital was returned to the shareholders to facilitate the most profitable 
deployment of their financial resources; the resulting dividend payout ratio was 96.63% (2024: 86.62%).

As set out above, the business expansion efforts can possibly lead to fluctuations in cash at banks associated with the deposits from 
customers, which in turn can possibly result in some moderate fluctuations in total regulatory capital to risk-weighted assets, due to the 
Bank placing its deposits with financial institutions other than the Central Bank, resulting in higher risk weightings.  These possible 
fluctuations will necessitate the heightening of the roles of treasury management and associated credit risks, and capital management 
but do not represent any fundamental change in the ratio of total regulatory capital to risk-weighted assets.  Further, any consequent 
fluctuations in capital requirements are considered an acceptable risk and cost of business expansion efforts, as all deposits are placed with 
banks in good standing with the Central Bank and other regulators in jurisdictions in which deposits are placed.
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The return on average ordinary shareholders’ equity, albeit moderately below the prior year, 
demonstrates the strength through resilience of the Bank as it continues with the execution of 
strategies devised to improve the financial performance and return on average ordinary shareholders’ 
equity to target levels.  Additionally, the Bank continues to appropriately deploy its equity in assets 
and activities that provide returns with acceptable risk, and comfortably maintains the targeted level of 
regulatory capital.

OPERATING REVENUES

Net Interest Income

For the year ended 31 December 2025, net interest income decreased by 0.29% (2024: increased by 3.84%) over the 
prior year to $53,825,109 (2024: $53,979,736), with net interest margin on financial assets standing at 6.66% (2024: 
6.85%).

The following initiatives are elements of the business strategy of the Bank to buttress interest income, the primary source of revenue 
for the Bank, even during these times of economic volatility: focusing efforts on restoring growth in the higher yielding consumer loans; 
rehabilitating non-performing loans and advances to customers, thereby restoring earnings on such loans and advances to customers; 
recovering loans and advances to customers previously written off, including restructuring certain of such loans thereby providing future 
earnings; lending to micro, small and medium sized entities, for which the Bank has improved its understanding of cash flows through 
other business expansion efforts involving these entities; deploying excess cash resources in investment securities, with tenors that 
minimise credit and liquidity risks; maximising the placement of cash resources on interest bearing deposits, including term deposits; 
offering customers competitive interest rates on savings deposit accounts, with emphasis on rewarding longer term commitments; and 
maximising cost efficiencies in the mix of funding, with the focus on achieving stable deposits from customers that can mitigate the need 
for wholesale funding that requires comparably higher interest rates.

During the current year, the writing of new loans and advances to customers was outpaced by normal loan amortisations, early 
extinguishments and other credit adjustments, resulting in decreases in loans and advances to customers, principally in the portfolio of the 
higher yielding consumer loans.  Notwithstanding positive trends in the economy of The Bahamas, the growth in GDP and employment 
during the current year is not forecast to continue in the medium term but rather revert to the low levels recognised during the period 
between the Great Recession of 1998 and the global pandemic of 2020; and total persons employed has not yet consistently returned to 
levels immediately prior to the global pandemic.  Therefore, limited new quality credit was available, or will be available in the near term.

Interest income earned on loans and advances to customers decreased during the current year commensurate with decreases in those 
balances, with the strategy of aggressively seeking to rehabilitate delinquent loans and those previously written off providing some offset; 
interest income recognition recommences on the rehabilitated loans and advances to customers and previously suspended interest income, 
the collection of which was uncertain at best, is also recognised.

As disclosed earlier, the Bank continued with the opportunity to place funds associated with deposits from capital markets participants 
in overnight and other very short-term deposits, as the majority of these deposits were denominated in US$. Following initial cuts early 
in the year, the US$ Prime rates remained consistent based on actions/inactions of the United States Federal Reserve as the United States 
Federal Reserve continues to battle inflation in the United States of America, and the Bank benefitted from meaningful interest income 
on the US$ cash at banks, albeit lower than the prior year.  Cash at banks placed in B$ term deposits continued to rollover and therefore 
increased, with interest rates observed on those term deposits holding materially constant during the current year.  Collectively, interest 
income on deposits with banks decreased by 28.14% (2024: increased by 1.98%) over the prior year to $1,114,683 (2024: $1,551,241).  
This level of income will be largely contingent on: US$ Prime rates in future years, which are uncertain based on forecasts of inflation 
and recessions, and other less objective political and geopolitical factors; and deposits from customers denominated in US$, which can 
fluctuate significantly.

Interest income on investment securities during the current year increased by $1,543,372 (2024: $1,016,914) over the prior year, 
representing 30.54% (2024: 25.20%), as the deployment of excess cash resources into investment securities amplified in stages in the prior 
year and continued in the current year, and market interest rates slightly increased on reinvestment of maturing short term debt securities.

Overall, interest expense decreased in the current year.  However, the Bank deliberately held interest rates on deposits from customers 
placed on terms of greater than one (1) year at premium levels to reward depositors for their commitment as key contributors to the 
success of the Bank, notwithstanding the sustained periods of excess liquidity in the banking system in The Bahamas has put pressure 
on interest rates offered to customers. Notwithstanding the phenomena of inflation, global and domestic, trade wars, and projected 
recessions deferring the germination of certain seeds, the quality seeds historically sown by the Bank, particularly during the fiscal 
years of the global pandemic and immediately thereafter, in the form of supporting existing loan customers in navigating through the 
financial difficulties and exceptional customer relationship management, including financial coaching, complemented by the new quality 
seeds sown in the recent prior and current years in the form of new lending markets, such as micro, small and medium sized entities and 
investment properties in the Family Islands, are bearing fruit.
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Non-Interest Income

For the year ended 31 December 2025, fees and commissions increased by 21.12% (2024: 42.47%) over the prior year to $12,696,551 
(2024: $10,482,898), with non-interest income now representing 19.34% (2024: 16.64%) of total income.  Notwithstanding net interest 
income will remain the overwhelming major contributor to total income, the Bank has set a minimum target of 20.00% for the ratio of 
non-interest income to total income, which is considered achievable through focusing on value added service offerings.

The Bank earns fees and commissions on various banking services, certain of which are recurring fees for account maintenance and 
account servicing, and others are based on transactions executed for and on behalf of customers.  The Bank continues to aggressively 
pursue penetration in credit, debit and prepaid cards business, including the issuance of cards and the offering of merchant acquiring 
services; that is, enabling merchants to accept cards as payment for goods and services.  As the Bank increases its market share in this 
business, as defined by usage levels, namely the volume and quantum of transactions involving cards as opposed to the number of cards 
or merchants, the Bank expects to exponentially grow the fees and commissions earned, with a correlation in growth in profitability given 
significant elements of the required infrastructure and resources are already deployed and only the incremental costs associated with 
increases in fees and commission will be incurred.

Additionally, the Bank has opportunities to earn fees targeted at meeting the needs of the non-traditional customers being onboarded, as 
discussed earlier.  Through offering new or expanded services that add value to customers, or extending the demographic of customers 
pursued by the Bank, particularly in light of the continued threats to interest income, the Bank is seeking to broaden its access to the 
wallets of its customers.  The perception of customers and other stakeholders of traditional banking fees that are continually negatively 
criticised is that increases in banking fees are utilised as a means of replacing lost interest income.  The Bank distinguishes itself from 
other financial institutions by charging traditional banking fees that solely represent recovery of the costs of providing the services, and 
while increases in these fees are periodically necessary to eliminate the historical subsidising of costs to provide such services, the Bank 
is making every effort to provide alternatives that minimise the “administrative” costs of banking for its customers, and will clearly and 
transparently discuss the bases for any increases in traditional banking fees.  The opinion of the Bank is that fees charged should add value 
to the customer, and not solely be a sunk cost.

OPERATING EXPENSES

Expenditure is strategically managed, deliberately taking into consideration the modernisation and advancement of the Bank, to ensure 
the following priorities are achieved: progressing business expansion efforts; enhancing digitisation and automation, along with the 
strengthening of information and cyber security to appropriately protect the expanded use of digital outlets; providing stability for team 
members through job security and appropriately rewarding them for performance; and prioritising expenditure based on cost:benefit 
analyses and the needs of customers, and the primary services required.

For the year ended 31 December 2025, expenses, excluding the expense for provision for loan losses and allowances for impairment, 
totalled $43,744,019 (2024: $40,244,651), representing an increase of 8.70% (2024: 11.10%) over the prior year.

Salaries and employee benefits increased by $2,248,929 (2024: $937,850) over the prior year, representing 15.29% (2024: 6.81%), as 
the Bank continued its steady and cautious expansion of its most valuable resource, human resources, including recent additions to the 
Executive Team.  To encourage greater focus on the profitability of the Bank, the concept of collective responsibility and collective reward 
is embedded in the incentive compensation scheme for employees, which provides all employees a participation in the profitability of the 
Bank, and in turn demonstrates to employees that the success of the Bank is in each and every one of their best interests.

As a direct result of: expanded merchant services and use of cards, and associated costs, including the costs of the loyalty programme and 
the transaction costs charged by members of the PCI Security Standards Council; implementation costs of new information technology 
and mandates necessary to remain in front of service offerings given its relevance to business expansion efforts; and incremental costs 
associated with the Bank bringing in-house most of the servicing of merchant services customers to better manage the quality of service to 
merchants, the most significant increase in operating expenses is attributable to cards services costs, including loyalty programme, which 
increased by $1,572,898 (2024: $1,436,628) over the prior year.

Changes in legislation that introduced a business licence fee at 2.25% of total income on top of the existing bank and business licence 
fees, that were harmonised in prior years to consolidate fees paid by commercial banks, led to a permanent increased tax expense, and 
during the year bank and business licence fees increased by $300,885 (2024: decrease of $139,532).  Notwithstanding communications 
and meetings with policymakers regarding the effective double counting of tax bases in the absence of modifications to the harmonised 
fees of recent years, the legislation remains unchanged.  The Government of The Bahamas has communicated plans to transition to 
corporate income tax, which the Bank welcomes, as given that business licence fees are based on gross income as opposed to net income, 
the current legislation and system of taxation in relation to business licence fees could very possibly tax an entity into a net loss position.  
The continued enhancement of the information technology infrastructure and related information and cyber security of the Bank resulted 
in equipment maintenance and supplies remaining elevated, consistent with the prior year.  However, legal and professional fees decreased 
by $965,618 (2024: increased by $398,524) over the prior year, based principally on the additional professional services required for 
various financial modelling, independent attestations and other periodic quality assurance engagements, and legal costs for matters in the 
ordinary course of business, including employee related matters, incurred in the prior year not recurring at similar levels.



2 0 2 5  A N N U A L  R E P O R T        2 9

EXPECTED CREDIT LOSSES

Provision for Loan Losses

Expected credit losses are determined based on the expectation of the portion of financial assets at amortised cost that will experience 
challenges in collection.  For loans and advances to customers, these expected credit losses are referred to as provision for loan losses, 
which reduces the value of loans and advances to customers by the expected credit loss experience, regardless of whether or not the loans 
and advances to customers are being serviced according to their terms and conditions.  The bifurcation of these financial assets based on 
terms to maturity and applicable interest rates, which are based on the determined risk of challenges with collection (that is, the higher 
the risk, the higher the interest rate and vice versa) is an integral process for the determination of the expected credit losses in relation 
to loans and advances to customers.

Note 18 of the consolidated financial statements describes the expected credit loss model, which involves significant estimates, assumptions 
and judgments.  Except when there are material changes in macroeconomic factors, or entity specific portfolio characteristics, that lead 
to significant changes in loss experiences, the expected credit loss model results in a consistent expense for provision for loan losses, 
subject to no significant growth or contraction in the respective loan portfolio.

Recognising credit losses concurrent with writing and administering of loans and advances to customers is the primary objective of 
the expected credit loss model, as opposed to deferring such recognition until actual losses are incurred.  The volatility in the expense 
for provision for loan losses is determined by the quality and veracity of models used; that is, in the absence of unforeseen changes 
in macroeconomic factors or entity specific portfolio characteristics, appropriate models should not result in significant recognition of 
provision for loan losses and subsequent reversals of provision for loan losses.

All reasonable expectations of possible credit losses are addressed in the provision for loan losses.  There were some modifications to the 
expected credit loss model utilised in the current year compared with the prior year, principally to recalibrate the model with forward-
looking information using additional macroeconomic factors.  However, there were no significant changes in macroeconomic factors 
during the current year.  Therefore, there was a reasonable expectation that the expense for provision for loan losses in the current year 
would be consistent with the prior year.  This was largely the case in relation to the expense for provision for loan losses regarding new 
and existing loans and advances to customers.  However, reductions in existing provision for loan losses for non-performing loans as 
a result of recoveries and/or restructurings, and recoveries and/or restructurings of loans and advances to customers previously written 
off, are also recognised in the expense for provision for loan losses.  As previously discussed, the deferring of the commencement of 
litigation, and subsequent write off, of new loans and advances to customers that become non-performing commenced in prior years 
and facilitates extended periods for efforts to rehabilitate such loans and advances to customers.  Additionally, the Bank benefitted from 
recoveries and restructurings of loans and advances to customers previously written off as a part of its key strategy to aggressively 
pursue such loans.  Accordingly, reductions in existing provision for loan losses for non-performing loans as a result of recoveries and/
or restructurings associated with rehabilitation successes were recognised in the expense for provision for loan losses.

Overall, for the year ended 31 December 2025 the expense for provision for loan losses decreased by $59,135 (2024: $2,893,366) 
over the prior year, representing 0.90% (2024: 30.68%), and totalled $6,477,115 (2024: $6,536,250).  Further, recoveries of loans 
and advances to customers previously written off totalled $1,366,820 (2024: $2,138,390) because of the successes of strategies for 
collections, recoveries and restructurings.

The Bank continuously benchmarks its loss experiences against industry and competitor statistics, and in the current and prior years its 
loan portfolios have exhibited superior performance, which validates the effectiveness of the lending policies and credit management.  
Further, the recognition of the expense for provision for loan losses, as benchmarked against industry and competitor information, 
exhibited the strength of the management decisions and strategies in the current and prior years and the superior quality and veracity of 
the expected credit loss model.

Embedding the credit bureau in The Bahamas aids recovery and restructuring efforts, as delinquent borrowers are seeking to cure past 
transgressions being disclosed in credit reports utilised by financial institutions when approached by such persons.  Greater attention 
has been given to aggressively pursuing loans and advances to customers previously written off as a result of the tremendous insight 
gained by the Bank into an additional source of income and profitability during its significant efforts and successes in rehabilitating non-
performing loans and advances to customers during the period of rebound from the economic fallout of the global pandemic.

Recoveries in mortgage loans will be more challenging than recoveries in consumer and other loans as a result of structural challenges 
that exist in The Bahamas, including: the long periods to realise collateral supporting the mortgage loans; the recent enforcement of 
legislation that imposes certain obligations and limitations on financial institutions; and ultimately, the limited sales of properties due to 
market conditions in The Bahamas.  Notwithstanding the structural challenges, the recent successes experienced have inspired sales and 
recovery efforts during the current year, which continue in 2026 with similar successes.
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The principal focus of the Bank will remain the monitoring of early signs 
of delinquency and quality underwriting, as the challenging economic 
environment is expected to continue for the foreseeable future, and the 
new threats of inflation and recession are ever present.  Complementing the 
principal focus will be the continued efforts in rehabilitating non-performing 
loans and advances to customers, and recovering or restructuring loans and advances to 
customers previously written off.

Allowances for impairment

As previously discussed, the actions of the Government of The Bahamas in relation to debt 
management, fiscal responsibility and economic growth are actively monitored by ExCom and the 
Board of Directors and to manage the credit risk associated with debt securities issued by the Government of 
The Bahamas, the Bank has adjusted its maturity profile and risk appetite.

The investment securities of the Bank have been classified as at amortised cost given the business model associated with the investment 
securities being to hold such financial assets for the collection of contractual cash flows that represent solely payments of principal and 
interest.  An allowance for impairment is required to be determined based on the expectation of the portion of investment securities that 
will experience challenges in collection, referred to as an expected credit loss.

The expected credit loss for investment securities is calculated based on probabilities of default associated with respective credit ratings, 
as adjusted for forward-looking information.  Given the one (1) notch upgrade in credit ratings of debt securities issued by the Government 
of The Bahamas by international credit rating agencies in the current year, and the debt securities issued by corporate entities having no 
factors indicating any increase in credit risk since issuance and being supported directly or through guarantees by the Government of 
The Bahamas, counterbalanced by the significant increase in investment securities, there is no expense for allowance for impairment 
recognised in relation to investment securities in the current year.

OTHER COMPREHENSIVE INCOME

Land and buildings, which comprise branches and offices for the operations of the Bank, are carried at fair value based on periodic 
independent appraisals that are commissioned at intervals generally not exceeding three (3) years, less subsequent depreciation for 
buildings. As of 31 December 2025, independent appraisals concluded on fair values of land and buildings totalling $7,600,000, which 
resulted in the recognition of a revaluation gain of $945,077 (2024: $Nil) through other comprehensive income.  The Bank maintains the 
building grade of these non-financial assets through ongoing capital improvements, and benefited from current market conditions and 
factors utilised in determining fair values of such non-financial assets.

IMPACTS OF THE ADOPTION OF NEW INTERNATIONAL FINANCIAL REPORTING STANDARDS

For the year ended 31 December 2025, there were no standards, amendments or interpretations to International Financial Reporting 
Standards (IFRS) that had a material effect on the accounting policies, and in turn financial position and financial performance, of the 
Bank.

SUMMARY AND LOOKING FORWARD

The current year was one of persisting with investments and strategies to provide the strongest possible foundation for future sustained 
successes that can withstand the everchanging economic and social landscapes, both domestic and international.  Economies, sectors, 
industries, businesses and individuals, globally and more specifically in The Bahamas, are not simply reverting to conditions and 
behaviours of days prior to the global pandemic, resulting in an irreversible revolution in the manner in which persons live and the way 
commerce is transacted.

The financial performance for the year ended 31 December 2025 provided peeks of the potential fruits that are expected to be borne from 
the seeds sown in the form of strategies devised in the most recent years and being implemented.  This evidences that strategies are like 
seeds that require watering, soil cultivation and a conducive environment to germinate and strategies should not change simply because 
their outputs have not materialised in the timeframes originally envisioned, but only when the fundamentals underpinning the strategies 
have materially changed or are proven to have been misinterpreted.  The net income and return on ordinary shareholders’ equity represent 
solid financial performance and the drivers of this financial performance demonstrate that the target levels for these financial benchmarks, 
albethey at the upper end of industry levels, are within striking distance.  Further optimism is rooted in the fact that the Bank has not yet 
fully implemented all of the strategies set out earlier, but it is producing meaningful fruit simultaneous with the investments being made 
– strength through resilience.
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The year ahead is expected to have significant change.  The Bank deferred the implementation 
of the new core banking system, online banking and mobile application to enable the greatest 
possible state of readiness for this seismic shift in technologies, which are modern information 
systems and processes that can be utilised for a generation to come.  Following on the heels of 
this initiative will be the rollout of the new intelligent automated teller machines (ATMs), along 
with updates to other less critical information systems.  Concurrently, the Bank will demonstrate 
its commitment to physical presence and personal service throughout The Bahamas with the opening 
of a Financial Centre in Eleuthera and expansion of its Financial Centre in Exuma, which has proven 
the concept of the model that outsources cash handling and uses technology to connect with those partners.  
Personnel of the Bank are looking forward to these initiatives, which will enable even more superior customer 
service experiences.

It is a great honour and responsibility of the Bank to earn the confidences placed in it by depositors, shareholders, 
employees and other stakeholders.  It achieves these confidences through disciplined honouring its fiduciary 
responsibilities to the aforementioned stakeholders by making decisions that are balanced and take into consideration 
the social responsibility of the Bank as a key stakeholder in the economy of The Bahamas, notwithstanding the significant 
pressure on the banking industry domestically and internationally.  There remains reason for caution, as The Bahamas inherits 
global volatility in the form of inflation, trade and military wars, and the risk of recession in major economies.  Remediation of the 
structural challenges facing the economy of The Bahamas, which will ensure success regardless of circumstances, requires collaboration 
among key stakeholders, including but not limited to the Bank, the Central Bank and other financial services regulators, the Government 
of The Bahamas, captains of industries and civil society.  The Bank has collaborated with these parties since its birth and the commitment 
to continue doing so is unwavering.  The prospects for 2026 and beyond are exciting and full of opportunities for both the Bank and The 
Bahamas.

It is necessary however to cut through the economics of the Bank, as the soft activities of the Bank best exhibit the character that is 
the Bank, Fidelity, We’re Good For You; refer to Our Community Efforts section of the 2025 Annual Report.  These activities, and the 
rewarding economics of the Bank, are embedded in the public relations strategy encouraging key stakeholders to Make That Move to 
Fidelity, albeit it as borrowers, depositors, cardholders, merchants, employees, shareholders or social partners.  Leading from the front is 
hard, however there is no better motivation than the positive pressure to live up to this pole position as shareholders, employees and other 
stakeholders have come to expect it.
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The accompanying notes are an integral part of these consolidated financial statements.
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The table below summarises the Group’s exposure to interest rate risks, and includes the Group’s financial 
instruments at carrying amounts categorised by the earliest contractual repricing dates.

As of 31 December 2025, an increase/decrease in market interest rates by 0.50% (2024: 0.50%), being the as-
sumption of reasonable potential changes in interest rates as of the respective date, with all other variables remain-
ing constant, would increase/decrease net income by $16,000 (2024: $158,000). 

Price risk 

Price risk is the risk that the fair values and/or amounts realised on sales of financial instruments may fluctuate 
significantly as a result of changes in market prices.  Price risk principally arises from the Group’s investment se-
curities, in the event that these are required to be sold to meet liquidity needs.  The Group has significant concen-
tration risk because the vast majority of its investment securities are issued by the Government of The Bahamas 
or its related entities. Trading levels in The Bahamas, whether on BISX or over-the-counter markets, are generally 
low and therefore, the ability of the Group to liquidate large positions may be difficult and prices received may 
be severely impacted.  The Central Bank has created a secondary market for certain debt securities issued by the 
Government of The Bahamas, and prices currently being observed in this market and over-the-counter approxi-
mate the face values of such securities.
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Liquidity risk

Liquidity risk is the risk that the Group is not able to meet its financial obligations as they fall due or can do so 
only at an excessive cost.  The Group’s liquidity policy is to maintain sufficient liquid resources to cover cash 
flow imbalances and fluctuations in funding, to retain full public confidence in the solvency of the Group and to 
enable it to meet all financial obligations.  This is achieved by maintaining a prudent level of liquid assets through 
management control of the rate of growth of the business and maintaining high levels of capital.

The table below analyses financial assets and financial liabilities into relevant maturity groupings based on the 
remaining period to the contractual maturity dates as of the date of statement of financial position and represent 
undiscounted cash flows.

The relative distribution of financial instruments based on the maturity ranges in the analysis above is representative 
of the relative distribution of financial instruments that would result on the basis of discounted cash flows.  
Regulatory authorities set limits for liquidity balances, and the Group was in compliance with these requirements 
for the years ended 31 December 2025 and 2024. 

As of 31 December 2025, principal and interest balances of the deposits of the ten (10) largest customers totalled 
$136,839,226 (2024: $142,983,424) representing19.22% (2024: 20.04%) of total deposits from customers. 
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